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OBJECTIVE 
 
The objective of this contract is to assist ODOT in implementing the state’s Strategic 
Highway Safety Plan. 
 
Major Tasks 
 
The Consultant shall be required to assist ODOT in conducting the following tasks 
on a mutually agreed upon schedule.   
 

Project Management 

• Consultants will host recurring, likely monthly, project management 
meetings with appropriate ODOT staff. 

• Consultant will lead data driven analysis and stakeholder engagement when 
necessary for action steps tasked for implementation 

Plan Implementation 

• Implementation of current and updated Strategic Highway Safety Plan 
(SHSP) through supporting emphasis area teams in the completion of action 
steps, which include: 

o Research and best practice reviews on topics such as land use and 
safety, target speed, severe crash prevention, etc. 

o Mapping and analysis assistance to identify and display high priority 
corridors for addressing speeds, VRU safety, etc. 

o Development of toolkits, guidance, and/or webinars dedicated to 
various countermeasures and topics (i.e. road diets, gateway 
treatments, buggy lanes, traffic calming, roundabouts) 

o Development of public-facing education such as resources on new 
infrastructure treatments 

o Assisting with the establishment of a post-crash care emphasis area 
and subsequent actions 


