21-0591 Partnering Session 3-31-22

Informal/Formal Partnering Session
· Why partnering?
· Besides the norm of fostering a good relationship between the contractor and ODOT, this project has many difficulties to work through
· 3 Part’s- originally designed as 3 projects and combined/sold as 1
· Multiple adjacent projects throughout the lifespan on 210591
· Many of these projects are depended on the other projects to be complete, that is not always the case
· Many property owners are losing R/W and will be affected by construction
· Multiple permanent road closures
· Heavily affecting the traveling public during construction in order to improve the quality for the traveling public in the long run
· Heavy impact to emergency responders who still need to access the community to serve

We discussed during the meeting goals to achieve and promote success for this project. They included:
· Communication
· Identify and follow the chain of command for all communication
· Establish and maintain honest and open communication
· Respond in a timely manner to all project issues
· Try to give deadlines as needed for responses
· Complete, clear, and concise correspondence
· Communicate quantities with ODOT regularly
· Email subject line “210591 PID 103954- description”
· Establish a schedule for progress meetings and Weekly Work Plan meetings
· Submit early notice for issues and delays
· Problem Solving
· Identify and address all problems as soon as possible
· If applicable, propose solutions when identifying a problem
· Resolve problems at the lowest level possible
· Bump to higher ups before getting emotionally involved to maintain relationships
· Communicate, implement, and document solutions
· Seek solutions not blame
· Follow the designated chain of command
· Follow the dispute resolution process
· Project Goals
· Develop a work environment that promotes mutual respect
· Maintain a safe project work site
· Build the project on time and within budget
· Minimize the inconvenience to the traveling public
· Maximize the public value and contractor profitability
· Keep ODOT and contractor up to date on quantities
· Seek opportunity for VECP
· Provide a quality product to the traveling public and ODOT
· Chain of command
· ODOT
1. Inspectors
2. Scott Nicely/Richard Shelly
3. Jason Haus
4. Scott LeBlanc
· JRJ
1. Foreman/WTS
2. Josh Nichols/Josh Burns
3. Paul Cain/Kyle Smalley
4. Chris Kunz/Josh Carter


