210591 Partnering Recap meeting
2-12-25
Attendee’s
Jason Haus, Josh Bradford, Chris Kunz, Paul Cain, Kyle Smalley, Josh Burns, Josh Nichols

Local Shareholders involved on the project
· Eastgate Woods Apartments
· Parking lot stall temporary relocation, MOT/Detour
· First Day story of working with police to remove cars from lot
· MSE Wall construction
· Elite Sports Complex
· MOT changes, business access detours, on- site meetings
· Louiso’s
· Speedway
· Revised Cul-de-sac, worked with Charlie Rowe on this
· Holmans/Jeff Wyler
· Ellis & Watts
· Revised cul-de-sacs
· Made larger for semi-truck turnarounds
· Special work windows due to 24/7 operations
· Mot change for access drive off EB 32
· Tractor Supply
· Army Core of engineers
· Clermont County Engineers
Project Challenges
· Contract Document challenges
· Part 1, Part 2, Part 3 plans sets.
· 210591 project was designed as 3 separate projects and sold as 1
· Adjacent project plan sets (see below)
· Sometimes these projects were sold out of the order according to how they were intended to be build. This caused major MOT challenges and plan conflicts that needed worked through with the department.
· Concurrent, adjacent projects
· Old 74- John R Jurgensen
· Easy to coordinate work since same contractor won both projects
· Clepper Ramp – Complete General
· Coordinate work and MOT with another contractor
· G.E.W. bridge and new ramps – Sunesis
· Coordinate work and MOT with another contractor
· Schedule challenges
· Asbestos Delay
· Compensable, 92 day delay at the start of the project
· Deadlines for road/ramp closures and new opening
· Dealing with the affected businesses
· Dealing with PIO notices and public perception
· Local road closure complications
· Shutting Down Glen Este Withamsville
· Old 74, Elick
· Bach Buxton Closure manipulation for old 74 businesses
· Modifying MOT and Detours to accommodate local businesses
· Temporary detour at Ramp N to North side elick
· Challenges with mass embankment operations and MSE wall surcharge
· PCB surcharge
· 90 day settlement period
· AWP Migration
· Lime vs Cement Stabilization transition
· Failure areas where lime stabilization did not achieve appropriate stabilization
· Rutting @ 32 north of Marian
· MOT phase changes
· Due to 3 Part plan set
· Adjacent projects
· Old 74, CGC concrete ramp, Sunesis GEW bridge
· Elevation Bust, Variable lifts of asphalt base & intermediate
· Survey challenges
· Inaccurate control data
· Inaccurate existing grade plan information
Lesson’s Learned
· Benefits of planning and partnering when a project requires numerous changes (design, MOT, schedule, etc..)
· Benefits, challenges, and differences of lime & cement stabilization
· Stabilization design challenges and ways to tackle them with a major import job
· Benefits of side by side project field office for owner and contractor
· Benefits of Local Shareholder meetings (businesses, county engineers, PIO people)
· 
