                                       SEQ CHAPTER \h \r 1PROGRESS MEETING # 2 Minutes
Project 21-0591
CLE-32-3.50

May 12, 2022
Attendees:  
Scott Nicely – ODOT

Richard Shelley -WSP

Chris Kunz – JRJ

Josh Nichols – JRJ

Josh Burns – JRJ

Ed Brady – JRJ 

	Agenda Topic:
	Action/Discussion Items:

	1. Corrections to last Progress Meeting Minutes:

	NONE

	2. Partnering:

	Discussed charter, specifically the chain of command and having everyone follows the chain.  Also mentioned following proper email subject line protocol.

	3. Work in Progress:

	-MSE wall excavation and prep, minor embankment, setting panels, Select granular. Embankment.
-Piledriving median, settling platforms
- Sanitary sewer work.  CC water on site to inspect.

-Storm sewer jack and bore

	4. Progress Schedule/Upcoming Work: 
Confirm Weather Days: 


	-Embankment on south side of 32
-Pile driving stating ongoing
-Cap tunneling jack and bore 4/25.

-Continue MES wall

-Sanitary sewer installation

-Part 3 work starting pre-phase work.  



	5. Estimates:

	 Est # 6 processed and paid. #7 up next


	6. Delays (work on critical path):

	-Overhead utilities on Bach Buxton could be an issue.  In process to solve. Duke hope to be finished by 5/27/2022
-Asbestos inspections potentially delayed start of project.  Delay mitigation is in process

	7. Interferences (work NOT on critical path):

	Drainage Work median, at Bach Buxton and old SR 74

	8. Time Extensions:

	None currently. 

	9. Change Orders 

	TC 12.31 in progress need invoices for justification.
878 and concrete submitted to District for approval

	10. Environmental:

	Need disposal report for transite pipe removed from residence, 

Need house demo landfill reports, 
Need report for UST final disposal

	11. R/W Utilities:

	Drainage at the Sports complex
Bach Buxton overhead Duke working

	12. Public Relations/Safety:

	County will need to go into SharePoint.
JRJ to give monthly bullet points to Betty out of the two week look ahead

	13. Testing/Materials:

	 Geotechnology reports on a timely basis. and separated into items of work.


	14. Submittals:


	Revised Shoring plans have been submitted, 
Noise wall panels under review

	15. Requests for Information:

	 20 out of 21 resolved
RFI 18 no response yet (TSC parking lot)

	17. Outstanding Issues:

	Recycle Bin moved to ODOT ROW left 


	18. EEO/DBE Wages:

	JRJ will notify of work schedule and site visit of subs

	19. Contractor Issues:

	

	20. ODOT Issues:

	ODOT is interested in buying guardrail and cable rail items in good shape

	21. Open Discussion:

	

	22. Next Meeting:
a) Date:  June 9th, 2022
b) Location:  Field office

c) Time: 9:00 am
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