                                       SEQ CHAPTER \h \r 1PROGRESS MEETING # 27 Minutes
Project 21-0591
CLE-32-3.50

October 10th, 2024
Attendees:  Green in attendance
Amanda Beiting- CCEO

       




Josh Burns- JRJ

Kyle Smalley - JRJ




Josh Nichols – JRJ

                       

Josh Bradford-ODOT





	Agenda Topic:
	Action/Discussion Items:

	1. Corrections to last Progress Meeting Minutes:

	NONE

	2. Partnering:

	Need to work on getting emails together providing partnering examples

	3. Work in Progress:

	Final grading of any ditching, some fence work getting completed

	4. Progress Schedule/Upcoming Work: 
Confirm Weather Days: 


	Paving starting 10-14-24 going for approx. 2 weeks
A&A set up for traffic switch 10-20 to put EB in final configuration

Security doing guardrail between ramp Q and Old 74, and rail attached to barrier under bridge 

Paving access road to the pond

Landview seeding

	5. Estimates:

	50 approved, 51 to be done soon

	6. Delays (work on critical path):

	Potential with additional variable paving, and weather during paving

	7. Interferences (work NOT on critical path):

	

	8. Time Extensions:

	November 5th  2024

	9. Change Orders 

	Many FA reviewed and approved, some outstanding in both ODOT or Prime/Sub court

	10. Environmental:

	1 open BMP at this time

	11. R/W Utilities:

	none

	12. Public Relations/Safety:

	Glen Willow Lake closed, Fence at apartments WB 32 Sta ~160 needs to be completed

	13. Testing/Materials:

	8s used for soundwall underdrain

	14. Submittals:


	36 Submittals to date.  No issues


	15. Requests for Information:

	

	16. Outstanding Issues:

	48’ conduit one more inspection from Spartan, 611 reports for most recent drainage installs

	17. EEO/DBE Wages:

	Payrolls missing for Elex and Security

	18. Contractor Issues:

	Clean pavement that Sunesis has tracked dirt on, on WB 32 between Fayard and past GEW, 16” butterfly reimbursement?, Berming potential after paving

	19. ODOT Issues:

	Preemption at BB/old74, Paving intermediate through the hump on EB 32 at GEW 

	20. Open Discussion:


	5 head signals at Marian and BB need to be done, clean shoulder of Clepper, pay for field office demo

	21. Next Meeting:
a) Date October 10th @10am
b) Next:  November 14th, 2024 @9 am 
c) Location: Ferguson Field Office 
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