                                       SEQ CHAPTER \h \r 1PROGRESS MEETING # 24 Minutes
Project 21-0591
CLE-32-3.50

July 11th, 2024
Attendees:  Green in attendance
Josh Burns- JRJ

Chris Kunz- JRJ




Josh Nichols – JRJ

                       Amanda Beiting- CCEO 


Josh Bradford-ODOT





	Agenda Topic:
	Action/Discussion Items:

	1. Corrections to last Progress Meeting Minutes:

	NONE

	2. Partnering:

	AWP migration complete

	3. Work in Progress:

	Maintaining SWPPP

Koko- Slipping wall
JRJ working on Cul De sac North side of 32

Elex- Spread footers, Boring electric conduit to median wall

	4. Progress Schedule/Upcoming Work: 
Confirm Weather Days: 


	KOKO-Curb at the cul de sacs north of 32

Security- Overhead sign truss foundations

Part 2 phase 2 traffic switch Monday July 15th, JRJ hop into phase 2 work the week of July 15th


	5. Estimates:

	Run 45 soon, will cover June 12th through July 7

	6. Delays (work on critical path):

	none

	7. Interferences (work NOT on critical path):

	None currently. 

	8. Time Extensions:

	November 5th  2024

	9. Change Orders 

	Review some of the outstanding FA submitted, Some sent back to Elex for clarification/changes

	10. Environmental:

	SWPPP; Ongoing, Start paying them as they are done, keep log even if they are not shown in SWPPP track so they can be entered at a later date if missed

	11. R/W Utilities:

	none

	12. Public Relations/Safety:

	Touch up WZ striping in select locations

	13. Testing/Materials:

	Discussed

	14. Submittals:


	36 Submittals to date.  No issues


	15. Requests for Information:

	Security paid for additional material on sign foundation that was detailed incorrectly in the plans,
Spread footer for Elex median light foundation that conflicted with 36 and 42 inch pipe, redesign has been received but still have some issues

	16. Outstanding Issues:

	48’ conduit, Glen Willow Lake closure at the end of the job. 


	17. EEO/DBE Wages:

	None 

	18. Contractor Issues:

	Confirm the traffic switch to part 2 phase 2 with Kraus

	19. ODOT Issues:

	Top of median wall is not consistent and has a wobble to it. KOKO needs to do a better job of making sure the top of wall is flat

	20. Open Discussion:


	

	21. Next Meeting:
a) Date July 11th @9am
b) Next:  August 9th, 2024 @9 am 
c) Date: DRB #6 September 12 2024@ 10am
d) Location: Project office meeting room 
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