                                       SEQ CHAPTER \h \r 1PROGRESS MEETING # 25 Minutes
Project 21-0591
CLE-32-3.50

August 15th, 2024
Attendees:  Green in attendance
Kyle Smalley- JRJ

Chris Kunz- JRJ




Josh Nichols – JRJ

                       

Josh Bradford-ODOT





	Agenda Topic:
	Action/Discussion Items:

	1. Corrections to last Progress Meeting Minutes:

	NONE

	2. Partnering:

	

	3. Work in Progress:

	KOKO- Fixing defects in median wall
Elex-setting light poles and pulling wire through ITS conduit

JRJ-Traffic Switch full part 2 phase 2,Dirt work 

	4. Progress Schedule/Upcoming Work: 
Confirm Weather Days: 


	JRJ-Soundwall in September, paving intermediate after soundwall
KOKO- Wall under bridge

Security – Cantilever signs, fence work along Holman

	5. Estimates:

	45,46,47 ran

	6. Delays (work on critical path):

	none

	7. Interferences (work NOT on critical path):

	Clearing trees west of Holman that was missed before bat tree date

	8. Time Extensions:

	November 5th  2024

	9. Change Orders 

	Many FA reviewed and approved, others still need to come to agreement

	10. Environmental:

	SWPPP; possibility of clearing trees before the Oct 1st date

	11. R/W Utilities:

	none

	12. Public Relations/Safety:

	Touch up WZ striping in select locations

	13. Testing/Materials:

	Missing concrete break results for 7-12-24, Need compaction reports for part 2 phase 2

	14. Submittals:


	36 Submittals to date.  No issues


	15. Requests for Information:

	Spread footer complete tracked on force account
Check on email for sign foundation additional material

	16. Outstanding Issues:

	48’ conduit, Glen Willow Lake closure at the end of the job. 


	17. EEO/DBE Wages:

	None 

	18. Contractor Issues:

	DRB may need a change order

	19. ODOT Issues:

	CAP submittal for bridge and ramps, any 611 inspections and install plans, manhole adjustment at GEW EB 32

	20. Open Discussion:


	

	21. Next Meeting:
a) Date August 15th @10am
b) Next:  Sept 12th, 2024 @9 am 
c) Date: DRB #6 September 12 2024@ 10pm CANCELLED
d) Location: Project office meeting room 
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