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INTEROFFICE COMMUNICATION
To: David James
From: Nicholas Chaney
Date: February 12, 2026
Subject: Decision Memo: Rehabilitation of SUM-8-7.41 Pedestrian Bridge (PID 121494)

1. Purpose and Background
This memo documents the decision to proceed with a re-decking and rehabilitation of structure SUM-8-7.41 (PID 121494) rather than a full replacement. The bridge, which spans SR 8 and an inactive Metro RTA rail line, has been identified for rehabilitation based on condition-driven needs.
The primary driver for this decision is the need to maximize the utility of limited funding while addressing significant technical and physical hurdles that make a full replacement infeasible.
2. Community Need and Usage
To justify continued investment in this crossing, the District evaluated pedestrian demand via Streetlight data analysis (A. Koenig):
· Daily Volume: Average daily pedestrian volume is 153.
· Conclusion: This volume confirms that the bridge serves a vital connectivity need for the community. Maintaining a safe crossing at this location is essential.
3. Evaluated Alternatives
Option 1: Rehabilitation and Re-decking (Selected)
This option involves replacing the bridge deck while maintaining the existing bridge profile and horizontal footprint.
· Scope: Minimal repair work to the approach walks and a full deck replacement.
· Accessibility Mitigations: Since the existing grade (8.34%) exceeds the maximum profile for a standard ramp without landings, the following safety elements will be added:
· Double Handrails: Installed where the grade exceeds 5%.
· High Friction Surface Treatment (HFST): Applied to the deck to improve traction for users navigating the excessive slopes.
· Feasibility: This maintains the crossing at a sustainable cost without triggering extensive right-of-way (R/W) or railroad conflicts.
Option 2: Full Replacement to Standards (Not Recommended)
Building a new bridge to meet current PROWAG/ADA standards (5% to 8.3% grades with landings) was investigated and rejected.
· Railroad Constraints: Metro RTA owns the inactive rail line (Crossing #503578H) beneath the bridge. Standard railroad requirements demand a 23’ vertical clearance. Achieving a compliant grade while maintaining this clearance would require the ramps to extend significantly.
· Physical Impacts: To reach the required clearance with a compliant slope, the ramp length is estimated at 310 feet, likely requiring multi-tiered switchbacks and significant R/W takes.
4. Detailed Cost Analysis
· A fiscal comparison was performed to determine the feasibility of full replacement. Standard replacement costs are significantly higher due to the structural complexity of compliant ramps and necessary contingencies.
	Category
	Option 1: Rehabilitation
	Option 2: Full Replacement

	Base Construction
	~$750,000 - $1,000,000
	$6,000,000 (Structure + Ramps)

	Contingency (30%)
	Included in scope
	$1,800,000

	Inflation (Mid-2029)
	Minimal
	$1,000,000 (est. 12.8%)

	Right-of-Way (R/W)
	$0
	$51,000 (Easements)

	TOTAL ESTIMATED COST
	~$1 Million 
	$8,851,000


· Note: The $1M estimate for rehabilitation does not fully resolve the PROWAG/ADA landing requirements, which are the primary drivers for the $8.8M full-standard estimate.
· Fiscal Conclusion
· Given the pedestrian volume (153/day), an expenditure of $8.8 million is not a prudent use of public funds. The rehabilitation approach (Option 1) provides the necessary structural safety and enhanced user assistance (handrails/HFST) at a fraction of the cost, maximizing the impact of the District’s budget.
5. Railroad Constraints and Feasibility
A critical factor in the decision to rehabilitate rather than replace is the vertical clearance requirement over the Metro RTA rail line (Crossing #503578H).
· Current Status: The line is currently out of service and the Graham Rd. crossing is listed as closed/abandoned on FRA inventory forms.
· Clearance Conflict: To make the bridge ADA/PROWAG compliant, the bridge would need to slope downward over the rail property. However, standard railroad requirements demand a 23’ vertical clearance.
· Risk: While the line appears inactive, unless the line is officially "abandoned" in a legal sense, Metro RTA is unlikely to grant a clearance variance that would preclude future re-activation. Lowering the bridge to meet grade standards is therefore not feasible without a formal abandonment status that has not yet been confirmed.
6. Summary of Decision & Final Scope of Work
The project will proceed as a rehabilitation. We have documented that full compliance with PROWAG profile requirements is "technically infeasible" due to the existing physical constraints of the SR 8 corridor, the Metro RTA vertical clearance requirements, and the disproportionate cost of total reconstruction.
The project scope for PID 121494 will proceed as a rehabilitation:
1. Full replacement of the bridge deck.
2. Application of High Friction Surface Treatment.
3. Installation of double handrails along segments exceeding 5% grade.
4. Minor repairs to the approach walkways.

Approved By: Nicholas Chaney
Date: 03/11/2026
GenAI has assisted with this memo.: 
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