SR209 Bridge Replacement (22-3000)

Partnering Agenda

23 May 2023 - Theo's Restaurant, Cambridge, OH

7:30 Registration

8:00 Welcome

Introductions and Overview

Project Charter and Scope of Work

Q&A / Escalation Ladder

-Break- (Outside Guests Dismissed)

Team Building

Issue Resolution Teams

“Potholes” (Breakouts)
-Safety
-Materials
-Railroad
-Scheduling / Weather

Action Plan Report Outs

Closing Comments

Take-Aways and Wrap Up
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