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19 June, 2024

Response to General Questions:

1. Do you have an alternative, creative, approach to addressing the asset monitoring, operation, and maintenance that you would like to propose? Please describe.

Glenwood Electric would propose retaining a network of Contractors who are familiar with the operation and maintenance of the facilities and their assets. With the anticipated upgrade to the SCADA system, select individuals could monitor daily operations at the sites, as well as receive alert / alarm notifications remotely. This would allow for a more efficient response to any issues that need to be addressed. We would also recommend more frequent site visits (once a week min.) to observe and correct any conditions that may need addressed.


2. Is any information in the response considered a “trade secret”?  (Yes/No)

No


3. Example 1 in the Scope notes an approach where a State DOT contracts with a design build team through a progressive design build delivery. Please provide your perspective and preferences on this approach.

This would be Glenwood Electric’s preferred approach. The unique design and operation of these facilities are better suited to this type of approach, due to the individualized processes that have to take place for each condition. This approach would alleviate many of the setbacks encountered after project completion by identifying and correcting the “unforeseen” during the course of design and installation.

4. Example 2 in the Scope notes an approach where a State DOT contracts separately with a designer and with a contractor via a traditional design-bid-build method. Please provide your perspective and preferences on this approach.
Glenwood Electric’s second preference.


5. Example 3 in the Scope notes an approach where a State DOT contracts with a design build team through a two-step, value-based design build delivery. Please provide your perspective and preferences on this approach.

Glenwood Electric’s third preference.

6. What is your preferred approach?

Example #1

9. What is your perspective on the reasonableness of different contract lengths (2, 5, and 7years) and the ability to comply with same?

Maintenance and Operations Contracts of 3 to 5 years are reasonable
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