Kahlig – Lytle Tunnel Contract Thoughts
· Current Process (as an FYI for background)
· Notification of failures in tunnel systems come to ODOT
· ODOT, through Purchase Order process, contacts the previous installer for tunnel system to troubleshoot.  Response time not contractual
· Once problem identified, contractor repairs or contacts additional contractors to repair
· All performed on an call basis, however, no required contractual response required.  Cost effectiveness unknown.
· Inspections and reporting organized and performed by ODOT with the engagement of a 3rd party consultant
· Recommendation
· Value Based selection of a 7-10year O&M contract for the oversight of inspection, response to functional incidents (like component failures) and subsequent troubleshooting, routine maintenance, routine replacement of consumables
· Exclude – Incident response, snow/ice, paving, major capital improvements (yet to be defined)
· Selection to be on a Value-Based – consideration of qualifications and proposals (30-40% or less) and pricing.
· Pricing – potential to include a base required improvement contract (like installation of the ODOT purchased SCADA and interface equipment), baseline repairs to be defined in a Scope of Service (yet to be determined based off inspection reports), and a yearly fixed operational cost (which needs to have an inflation increase adjustment) pulled to a single cost
· Operational failures of O&M firm would result in deductions to payments – deduction values and severity matrix to be developed
· Benefits
· Single point of contact to reduce ODOT interface.
· Specialty O&M firms for tunnel operations
· Operational response times controlled by contract.
· Risks
· Costs – paying premium for O&M risks.
· Timeframe to contract
· Scope Determination
· Baseline report developement
· Terms and Conditions development
· Selection process
· Final Negotiation
· Union concerns (?)
· Functionality of Contract
· Non-compliance deductions of monthly payments for contractual failures
· Non-responsiveness / Untimely responsiveness
· Reporting failures
· Oversight of inspection failures
· For consideration – monitoring shall be performed by the O&M Operator with informational connection to ODOT’s TRC
· Unsure of compatibility, but enables ODOT to monitor and have 24hr system oversight
· For Consideration:
· Bundle additional oversight responsibilities.
· I-75 Pump Station – SCADA Software being purchased through currently.
· Fort Washington Way Pump Station (with the inclusion of installation of SCADA as currently a manually ran)
· Monitoring of Anthony Wayne dehumidification (Toledo)
· Access monitoring of Jeremiah-Morrow access points (?)
· Tunnel Fire Alarms in Columbus (161/270 & 670/71)
