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Preconstruction

435 PROJECT WIDE

DESIGN

PROJECT ADMINISTRATION

@ PROJECT START
A1000 PROJECT START od od od 19-Oct-23 19-Oct-23 233008 7 Day No Restriction - 233008 7 Day No Restriction BU1-0000
[ 1-71RAMP A
A1160 1-71 RAMP A 30d 30d 18d 22-Mar-24 18-Apr-24 02-May-24 28-May-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-P1-135, BU4-P1-135 BU4-P1-195, BU4-P1-195 —
[ AREA 2
A1200 AREA 2 22d 22d 45d 25-Mar-24 29-May-24 23-Apr-24 25-Jun-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-P1-415, BU4-P1-415 BU4-P1-475, BU4-P1-475
[ 35 to 435 RAMP D
A1240 35t0 435 RAMP D 53d 53d 93d 04-Apr-24 01-Aug-24 17-Jun-24 24-Oct-24 Standard 5 Day Workweek - Standard 5 Day Workweek D-P1-1000, D-P1-1000 D-P2-1190, D-P2-1190
[ AREA1
A1190 AREA1 19d 19d 46d 24-Apr-24 26-Jun-24 20-May-24 23-Jul-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-P1-480, BU4-P1-480 BU4-P1-545, BU4-P1-545
[ 171 RAMP D
A1180 1-71 RAMP D 27d 27d 17d | 07-May-24 29-May-24 12-Jun-24 05-Jul-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-P1-205, BU4-P1-205 BU4-P1-270, BU4-P1-270 —
[ AREA3
A1210 AREA 3 25d 25d 46d | 20-May-24 23-Jul-24 21-Jun-24 26-Aug-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-P1-550, BU4-P1-550 BU4-P1-610, BU4-P1-610
[ 171 RAMP B
A1170 1-71 RAMP B 40d 40d 16d 12-Jun-24 05-Jul-24 06-Aug-24 28-Aug-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-P1-280, BU4-P1-280 BU4-P2-405, BU4-P2-405 —
[ DETOUR 729
A1040 DETOUR 729 19d 19d od 12-Aug-24 04-Sep-24 05-Sep-24 05-Sep-24 Standard 5 Day Workweek - Standard 5 Day Workweek 729-P3-1090, 729-P3-1090 729-P3-1080, 729-P3-1080 1
1
@ INTERIM COMPLETION 435 WEST
A1010 INTERIM COMPLETION 435 WEST od od 18d 20-Aug-24 a 13-Sep-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU6-100-001, BU6-100-002, BU6-100-0... | A1050 *
¥ INTERIM COMPLETION 435 EAST
A1030 INTERIM COMPLETION 435 EAST od od od 31-Oct-24 a 31-Oct-24 Standard 5 Day Workweek - Standard 5 Day Workweek 435-P5-1060, D-P2-1200 A1050 *
A1050 PROJECT COMPLETION od od od 01-Jul-25 01-Jul-25 Standard 5 Day Workweek - Standard 5 Day Workweek BU6-100-003, A1030, 435-P6-1040, A1010

. 5 | DESIGN BUILD NTP & PRE-DESIGN MEETING
BU1-0000 DESIGN BUILD NTP & PRE-DESIGN MEETING 1d 1d od 19-Oct-23 19-Oct-23 19-Oct-23 19-Oct-23 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | A1000 BU1-1000 1
1
[ PERFORM CEMENT STABILIZATION MIX DESIGN
A1220 PERFORM CEMENT STABILIZATION MIX DESIGN 25d 25d 29d 31-Jan-24 13-Mar-24 06-Mar-24 16-Apr-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-1010 A1230 I
. . [ SECURE NOI PERMIT
BU2-1030 SECURE NOI PERMIT 20d 20d 28d 01-Feb-24 13-Mar-24 29-Feb-24 09-Apr-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU2-1025 BU2-1035 I
—
. 5 B INITIATE SWPPP
BU2-1035 INITIATE SWPPP 3d 3d 28d 01-Mar-24 10-Apr-24 05-Mar-24 12-Apr-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU2-1030 BU2-P1-100 I
[}
[ ODOT REVIEW CEMENT STABILIZATION MIX DESIGN
A1230 ODOT REVIEW CEMENT STABILIZATION MIX DESIGN 10d 10d 29d 06-Mar-24 17-Apr-24 20-Mar-24 30-Apr-24 Standard 5 Day Workweek - Standard 5 Day Workweek A1220 BU4-P1-160 I
[ REQUEST NEW POWER SERVICE
A1100 REQUEST NEW POWER SERVICE 10d 10d 113d 07-Mar-24 14-Aug-24 21-Mar-24 27-Aug-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU3-1025 A1110 1
[ COORDINATE AT&T FACILITIES
A1140 COORDINATE AT&T FACILITIES 30d 30d 81d| 07-Mar-24 01-Jul-24 18-Apr-24 09-Aug-24 | Standard 5 Day Workweek - Standard 5 Day Workweek BU3-1025 A1150 I
[ COORIDINATE AES RELOCATION
A1120 COORIDINATE AES RELOCATION 30d 30d 91d| 07-Mar-24 15-Jul-24 18-Apr-24 23-Aug-24 | Standard 5 Day Workweek - Standard 5 Day Workweek BU3-1025 A1130 I
B AES SETUP POWER SERVICE
A1110 AES SETUP POWER SERVICE 5d 5d 113d | 21-Mar-24 28-Aug-24 28-Mar-24 03-Sep-24 | Standard 5 Day Workweek - Standard 5 Day Workweek A1100 D-P1-1080 L]
[ AT&T RELOCATE FACILITIES
A1150 AT&T RELOCATE FACILITIES 20d 20d 81d 18-Apr-24 12-Aug-24 16-May-24 06-Sep-24 Standard 5 Day Workweek - Standard 5 Day Workweek A1140 435-P4-1000 I
[ AES RELOCATE POWER POLES & LINES
A1130 AES RELOCATE POWER POLES & LINES 10d 10d 91d 18-Apr-24 26-Aug-24 02-May-24 06-Sep-24 Standard 5 Day Workweek - Standard 5 Day Workweek A1120 435-P4-1000 |
PROJECT WIDE
. . . . B Design BU1 - Geometrics
BU1-1000 Design BU1 - Geometrics 10d 10d od 20-Oct-23 20-Oct-23 02-Nov-23 02-Nov-23 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU1-0000 BU1-1010 1
=
. 5 [ ODOT REVIEW & ACCEPT BU1
BU1-1010 ODOT REVIEW & ACCEPT BU1 10d 10d od 03-Nov-23 03-Nov-23 16-Nov-23 16-Nov-23 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU1-1000 BU5-1000, BU3-1000, BU2-1000, BU4-1000 1
—
) 5 [N DESIGN PRELIM BU3 - TRFFIC SIGNALS & LIGHTING
BU3-1000 DESIGN PRELIM BU3 - TRFFIC SIGNALS & LIGHTING 25d 25d 1d 17-Nov-23 20-Nov-23 22-Dec-23 26-Dec-23 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU1-1010 BU3-1005 [
——
) . [ DESIGN PRELIM BUS - 435 EAST - RAB - RAMP D
BU5-1000 DESIGN PRELIM BUS - 435 EAST - RAB - RAMP D 40d 40d od 17-Nov-23 17-Nov-23 17-Jan-24 17-Jan-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU1-1010 BU5-1005 1
 —
) 5 [ DESIGN PRELIM BU2 - WATER/SANITARY
BU2-1000 DESIGN PRELIM BU2 - WATER/SANITARY 10d 10d 28d 17-Nov-23 29-Dec-23 01-Dec-23 12-Jan-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU1-1010 BU2-1005 I
—
) . [ DESIGN PRELIM BU4 - 435 WEST & I-71 RAMPS
BU4-1000 DESIGN PRELIM BU4 - 435 WEST & I-71 RAMPS 30d 30d 19d 17-Nov-23 15-Dec-23 02-Jan-24 30-Jan-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU1-1010 BU7-1000, BU4-1005 I
| e—]
. . [ ODOT REVIEW PRELIM BU2
BU2-1005 ODOT REVIEW PRELIM BU2 10d 10d 28d 04-Dec-23 16-Jan-24 15-Dec-23 29-Jan-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU2-1000 BU2-1010 I
—=
. . @ DESIGN STAGE 2 BU2
BU2-1010 DESIGN STAGE 2 BU2 5d 5d 28d 18-Dec-23 30-Jan-24 22-Dec-23 05-Feb-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU2-1005 BU2-1015 I
[=]
- ) [ ODOT REVIEW PRELIM BU3
BU3-1005 ODOT REVIEW PRELIM BU3 10d 10d 1d 26-Dec-23 27-Dec-23 09-Jan-24 10-Jan-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU3-1000 BU3-1010 1
—
" . [ ODOT REVIEW STAGE 2 BU2
BU2-1015 ODOT REVIEW STAGE 2 BU2 10d 10d 28d 26-Dec-23 06-Feb-24 09-Jan-24 20-Feb-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU2-1010 BU2-1020 I
—
[ current [ Original Baseline PROJECT NUMBER: 233008 INTERIM COMPLETION (RAMPS): 9/15/2024

I Progress
I Critical
I Float (Fallback)

@ Milestones
== Summary

PID#: 117955, CONTRACT ID: FAY117955
COUNTY/ROUTE: FAYETTE, SR 435-01.52

INTERIM COMPLETION (EXCEPT SIGNALS): 11/1/2024
PROJECT COMPLETION: 7/1/2025
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[ DESIGN PRELIM BU7 - BOX CULVERT
BU7-1000 DESIGN PRELIM BU7 - BOX CULVERT 10d 10d 24d 03-Jan-24 07-Feb-24 17-Jan-24 21-Feb-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU4-1000 BU7-1005 I
—=
[ ODOT REVIEW PRELIM BU4
BU4-1005 ODOT REVIEW PRELIM BU4 10d 10d 19d 03-Jan-24 31-Jan-24 17-Jan-24 13-Feb-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU4-1000 BU4-1010 I
—=
[ DESIGN RFC PLANS BU2
BU2-1020 DESIGN RFC PLANS BU2 5d 5d 28d 10-Jan-24 21-Feb-24 17-Jan-24 27-Feb-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU2-1015 BU2-1025 I
o
) . [ DESIGN STAGE 2 BU3
BU3-1010 DESIGN STAGE 2 BU3 15d 15d 1d 10-Jan-24 11-Jan-24 31-Jan-24 01-Feb-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU3-1005 BU3-1015 1
—
) . [ DESIGN STAGE 2 BU4
BU4-1010 DESIGN STAGE 2 BU4 10d 10d 19d 18-Jan-24 14-Feb-24 31-Jan-24 28-Feb-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU4-1005 A1220, A1060, BU4-1015 I
—=
) 5 [ ODOT ACCEPT RFC PLANS BU2
BU2-1025 ODOT ACCEPT RFC PLANS BU2 10d 10d 28d 18-Jan-24 28-Feb-24 31-Jan-24 12-Mar-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU2-1020 BU2-1030 I
—=
. 5 [ 0DOT REVIEW PRELIM BUS
BU5-1005 ODOT REVIEW PRELIM BUS 10d 10d od 18-Jan-24 18-Jan-24 31-Jan-24 31-Jan-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU5-1000 BU5-1010 1
—=
) 5 [ ODOT REVIEW PRELIM BU7 - BOX CULVERT
BU7-1005 ODOT REVIEW PRELIM BU7 - BOX CULVERT 10d 10d 24d 18-Jan-24 22-Feb-24 31-Jan-24 06-Mar-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU7-1000 BU7-1010 I
=
) . [ DESIGN STAGE 2 BUS
BU5-1010 DESIGN STAGE 2 BUS 10d 10d od 01-Feb-24 01-Feb-24 14-Feb-24 14-Feb-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU5-1005 BU5-1015 1
—
) . [ DESIGN STAGE 2 BU7
BU7-1010 DESIGN STAGE 2 BU7 10d 10d 24d 01-Feb-24 07-Mar-24 14-Feb-24 20-Mar-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU7-1005 BU7-1015 I
—
) . [ ODOT REVIEW STAGE 2 BU4
BU4-1015 ODOT REVIEW STAGE 2 BU4 10d 10d 19d 01-Feb-24 29-Feb-24 14-Feb-24 13-Mar-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU4-1010 BU4-1020 —
—
) . I ODOT REVIEW STAGE 2 BU3
BU3-1015 ODOT REVIEW STAGE 2 BU3 10d 10d 1d 01-Feb-24 02-Feb-24 14-Feb-24 15-Feb-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU3-1010 BU3-1020 1
—
" " [EE ODOT REVIEW STAGE2 BU5
BU5-1015 ODOT REVIEW STAGE2 BUS 10d 10d od 15-Feb-24 15-Feb-24 29-Feb-24 29-Feb-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU5-1010 BU5-1020 1
—
) i [ DESIGN RFC PLANS BU3
BU3-1020 DESIGN RFC PLANS BU3 5d 5d 1d 15-Feb-24 16-Feb-24 22-Feb-24 23-Feb-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU3-1015 A1080, A1090, BU3-1025 [}
o
- ) [ DESIGN RFC PLANS BU4
BU4-1020 DESIGN RFC PLANS BU4 15d 15d 19d 15-Feb-24 14-Mar-24 07-Mar-24 03-Apr-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU4-1015 BU4-1025 —
——
" . [ 0DOT REVIEW STAGE 2 BU7
BU7-1015 ODOT REVIEW STAGE 2 BU7 10d 10d 24d 15-Feb-24 21-Mar-24 29-Feb-24 03-Apr-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU7-1010 BU7-1020, A1070 I
—
" . [ ODOT ACCEPT RFC PLANS BU3
BU3-1025 ODOT ACCEPT RFC PLANS BU3 10d 10d 80d 23-Feb-24 17-Jun-24 07-Mar-24 28-Jun-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU3-1020 D-P1-1070, A1140, A1120, A1100 I
—
. 5 [ DESIGN RFC PLANS BUS
BU5-1020 DESIGN RFC PLANS BUS 10d 10d od 01-Mar-24 01-Mar-24 14-Mar-24 14-Mar-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU5-1015 BU5-1025, 435-P1-1000 1
—
] ) [ DESIGN RFC BU7
BU7-1020 DESIGN RFC BU7 10d 10d 24d 01-Mar-24 04-Apr-24 14-Mar-24 17-Apr-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU7-1015 BU7-1025 |
—
] ) [ 0DOT ACCEPT BU4
BU4-1025 ODOT ACCEPT BU4 10d 10d 19d 08-Mar-24 04-Apr-24 21-Mar-24 17-Apr-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU4-1020 BU4-P1-100, BU4-P1-135 ]
—
. 5 [ 0DOT ACCEPT BUS
BU5-1025 ODOT ACCEPT BU5 10d 10d 12d 15-Mar-24 02-Apr-24 28-Mar-24 15-Apr-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU5-1020 BU6-1000, BG-P1-1040 [___]
—
. 5 [ 0DOT ACCEPT RFC BU7
BU7-1025 ODOT ACCEPT RFC BU7 10d 10d 24d 15-Mar-24 18-Apr-24 28-Mar-24 01-May-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU7-1020 435-P2-1030 ]
—
. . [ DESIGN PRELIM BU6 - TRAFFIC CONTROL
BU6-1000 DESIGN PRELIM BU6 - TRAFFIC CONTROL 5d 5d 62d 29-Mar-24 26-Jun-24 04-Apr-24 02-Jul-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU5-1025 BU6-1005 I
[m]
. 5 [ ODOT REVIEW PRELIM BU6
BU6-1005 ODOT REVIEW PRELIM BU6 10d 10d 62d 05-Apr-24 03-Jul-24 18-Apr-24 17-Jul-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU6-1000 BU6-1010 I
. 5 [ DESIGIN STAGE 2 BU6
BU6-1010 DESIGIN STAGE 2 BU6 10d 10d 62d 19-Apr-24 18-Jul-24 02-May-24 31-Jul-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU6-1005 BU6-1015 I
]
. 5 [ ODOT REVIEW STAGE 2 BU6
BU6-1015 ODOT REVIEW STAGE 2 BU6 10d 10d 62d | 03-May-24 01-Aug-24 16-May-24 14-Aug-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU6-1010 BU6-1020 ]
—=
. 5 [ DESIGN RFC PLANS BU6
BU6-1020 DESIGN RFC PLANS BU6 10d 10d 62d | 17-May-24 15-Aug-24 31-May-24 28-Aug-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU6-1015 BU6-1025 I
—
8 0DOT ACCEPT RFC BU6
BU6-1025 ODOT ACCEPT RFC BU6 10d 10d 62d 03-Jun-24 29-Aug-24 14-Jun-24 12-Sep-24 233008 ODOT 5 Day w/Holidays - 233008 ODOT 5 Day w/Holidays | BU6-1020 BU6-100-000 I
=
SUBMITTALS & FABRICATION
PROJECT WIDE
[ DESIGN FABRICATE & DELIVER PRECAST STORM STRCUTURES
A1060 DESIGN FABRICATE & DELIVER PRECAST STORM ST... 01-Feb-24 23-Jul-24 14-Feb-24 05-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-1010 BU4-P1-125 — —
I — PROCURE SIGNAL STRAIN POLES
A1090 PROCURE SIGNAL STRAIN POLES 180d 180d 1d 23-Feb-24 26-Feb-24 06-Nov-24 07-Nov-24 233008 5 Day No Weather - 233008 5 Day No Weather BU3-1020 435-P6-1000 1
T PROCURE LIGHT POLES
A1080 PROCURE LIGHT POLES 100d 100d 28d 23-Feb-24 03-Apr-24 16-Jul-24 23-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather BU3-1020 BG-P3-1025 I
B DESIGN FABRICATE & DELIVER BOX CULVERT
A1070 DESIGN FABRICATE & DELIVER BOX CULVERT 10d 10d 33d 01-Mar-24 18-Apr-24 14-Mar-24 01-May-24 233008 5 Day No Weather - 233008 5 Day No Weather BU7-1015 435-P2-1030 I

Construction

435 PROJECT WIDE

PHASE 1

SR435

1 INSTALL SWPPP BMPs
BU2-P1-100 INSTALL SWPPP BMPs 2d 06-Mar-24 15-Apr-24 07-Mar-24 16-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU2-1035 BU2-P1-105 I
o
[ INSALL FORCE MAIN 6" & 12"
BU2-P1-105 INSALL FORCE MAIN 6" & 12" 10d 10d 19d 11-Mar-24 18-Apr-24 29-Mar-24 07-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU2-P1-100 BU2-P1-110 I
—3
I INSTALL AIR RELEASE VALVES
BU2-P1-110 INSTALL AIR RELEASE VALVES 2d 2d 19d 02-Apr-24 08-May-24 03-Apr-24 09-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU2-P1-105 BU2-P1-115 I
B TEST FORCE MAIN 6" & 12"
BU2-P1-115 TEST FORCE MAIN 6" & 12" 2d 2d 19d 04-Apr-24 10-May-24 09-Apr-24 13-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU2-P1-110 BU2-P1-120 [ ]
1
[ current [ Original Baseline PROJECT NUMBER: 233008 INTERIM COMPLETION (RAMPS): 9/15/2024
I Progress € Milestones PID#: 117955, CONTRACT ID: FAY117955 INTERIM COMPLETION (EXCEPT SIGNALS): 11/1/2024

I Critical P== Summary COUNTY/ROUTE: FAYETTE, SR 435-01.52 PROJECT COMPLETION: 7/1/2025
I Float (Fallback)
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2023 2024 2025
Plan... |Rema... Q4 [ Qi [ Q2 [ Q3 [ Q4 [ Qi [ Q2
Longest Path ID Name Dura... ... | _Total Float Start Late Start Finish Late Finish | Calendar Predecessors Successors Oct | Nov | Dec | Jan | Feb | Mar Apr May Jun Jul Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr
| TIE IN FORCE MAIN
BU2-P1-120 TIE IN FORCE MAIN 1d 1d 19d 10-Apr-24 15-May-24 10-Apr-24 15-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU2-P1-115 BU2-P1-125 I
1
[ INSTALL WATERMAIN & FIRE HYDRANTS
BU2-P1-125 INSTALL WATERMAIN & FIRE HYDRANTS 12d 12d 19d 11-Apr-24 16-May-24 01-May-24 06-Jun-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU2-P1-120 BU2-P1-130 I
—
B TEST WATERMAIN & FIRE HYDRANTS
BU2-P1-130 TEST WATERMAIN & FIRE HYDRANTS 2d 2d 19d | 02-May-24 10-Jun-24 07-May-24 12-Jun-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU2-P1-125 BU2-P1-135 —
1
| TIE IN WATER MAIN
BU2-P1-135 TIE IN WATER MAIN 1d 1d 19d | 08-May-24 13-Jun-24 08-May-24 13-Jun-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU2-P1-130 435-P2-1130 —
1
435 WEST
PHASE 1
SR435
| INSTALL SWPPP BMPS
BU4-P1-100 INSTALL SWPPP BMPS 1d 1d 95d 21-Mar-24 02-Aug-24 22-Mar-24 02-Aug-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-1025 BU4-P1-105 I
1
0 DIG SOIL SAMPLES
BU4-P1-105 DIG SOIL SAMPLES 1d 1d 95d 22-Mar-24 05-Aug-24 25-Mar-24 05-Aug-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-P1-100 BU4-P1-125 —
1
I INSTALL STORM EXTENSION RAMP A
BU4-P1-125 INSTALL STORM EXTENSION RAMP A 2d 2d 95d 25-Mar-24 06-Aug-24 27-Mar-24 07-Aug-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-P1-105, A1060 BU4-P1-130 L ]
1
1 INSTALL STORM EXTENSION RAMP D
BU4-P1-130 INSTALL STORM EXTENSION RAMP D 2d 2d 95d 27-Mar-24 08-Aug-24 29-Mar-24 09-Aug-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-P1-125 BU4-P1-115 I
o
@ INSTALL STORM 435 AREA 2
BU4-P1-115 INSTALL STORM 435 AREA 2 3d 3d 95d 29-Mar-24 12-Aug-24 03-Apr-24 14-Aug-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-P1-130 BU4-P1-110 N
[
[ INSTALL STORM 435 AREA 3
BU4-P1-110 INSTALL STORM 435 AREA 3 7d 7d 95d 03-Apr-24 15-Aug-24 12-Apr-24 23-Aug-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-P1-115 BU4-P1-120
=
B INSTALL STORM EXTENSION RAMP B
BU4-P1-120 INSTALL STORM EXTENSION RAMP B 2d 2d 95d 12-Apr-24 26-Aug-24 16-Apr-24 27-Aug-24 Standard 5 Day Workweek - Standard 5 Day Workweek BU4-P1-110 BU4-P2-396
1
RAMP A (NW)
| INSTALL MOT TRAFFIC SHIFT RAMP A
BU4-P1-135 INSTALL MOT TRAFFIC SHIFT RAMP A 1d 1d 13d 22-Mar-24 18-Apr-24 22-Mar-24 18-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-1025 A1160, BU4-P1-140, BU4-P1-415, A1160 —
1
| PLACE PCB RAMP A
BU4-P1-140 PLACE PCB RAMP A 1d 1d 13d 26-Mar-24 19-Apr-24 26-Mar-24 19-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-135 BU4-P1-145 —
[
1 REMOVE PAVEMENT
BU4-P1-145 REMOVE PAVEMENT 2d 2d 13d 27-Mar-24 22-Apr-24 29-Mar-24 23-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-140 BU4-P1-150 —
1
| EXCAVATE & BUILD SUBGRADE RAMP WIDENING
BU4-P1-150 EXCAVATE & BUILD SUBGRADE RAMP WIDENING 2d 2d 13d 02-Apr-24 24-Apr-24 03-Apr-24 26-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-145 BU4-P1-155 [ |
1
| PLACE & COMPACT EMBANKMENT RAMP WIDENING
BU4-P1-155 PLACE & COMPACT EMBANKMENT RAMP WIDENING 1d 1d 13d 04-Apr-24 30-Apr-24 04-Apr-24 30-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-150 BU4-P1-160 ]
1
| STABILIZE SUBGRADE
BU4-P1-160 STABILIZE SUBGRADE 1d 1d 13d 09-Apr-24 01-May-24 09-Apr-24 01-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-155, A1230 BU4-P1-165 [ ]
1
o o I CURE SUBGRADE
BU4-P1-165 CURE SUBGRADE 5d 5d 22d 10-Apr-24 02-May-24 14-Apr-24 06-May-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P1-160 BU4-P1-170 [ ]
1
1 PLACE AGGREGATE BASE
BU4-P1-175 PLACE AGGREGATE BASE 2d 2d 11d 15-Apr-24 07-May-24 16-Apr-24 08-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-170, BU4-P1-170 BU4-P1-180 [___]
1
I INSTALL UD
BU4-P1-170 INSTALL UD 1d 1d 11d 15-Apr-24 07-May-24 15-Apr-24 07-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-165 BU4-P1-175, BU4-P1-175 —_—
1
[ PREP & PLACE JPC PAVEMENT
BU4-P1-180 PREP & PLACE JPC PAVEMENT 6d 6d 11d 18-Apr-24 09-May-24 26-Apr-24 17-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-175 BU4-P1-185 ]
o
. . @ CURE JPC PAVEMENT
BU4-P1-185 CURE JPC PAVEMENT 5d 5d 22d 27-Apr-24 19-May-24 01-May-24 23-May-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P1-180 BU4-P1-192, BU4-P1-192 ]
o
| PERFROM FINAL GRADING
BU4-P1-192 PERFROM FINAL GRADING 1d 1d 12d 01-May-24 23-May-24 01-May-24 23-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-185, BU4-P1-185 BU4-P1-190 [
1
| INSTALL BMPs & SEEDING
BU4-P1-193 INSTALL BMPs & SEEDING 1d 1d 12d 02-May-24 28-May-24 02-May-24 28-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-190, BU4-P1-190 BU4-P1-195, BU4-P1-195 ]
1
| SHIFT TRAFFIC OPEN RAMP
BU4-P1-195 SHIFT TRAFFIC OPEN RAMP 1d 1d 12d | 02-May-24 28-May-24 02-May-24 28-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather A1160, A1160, BU4-P1-193, BU4-P1-193 BU4-P1-200, BU4-P1-205 —
1
| INSTALL TEMPORARY STRIPING
BU4-P1-190 INSTALL TEMPORARY STRIPING 1d 1d 12d | 02-May-24 28-May-24 02-May-24 28-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-192 BU4-P1-193, BU4-P1-193 —
1
| PERFORM WEEKEND RAMP‘435 TIE-IN
BU4-P1-200 PERFORM WEEKEND RAMP/435 TIE-IN 2d 2d 69d | 07-May-24 11-Sep-24 08-May-24 12-Sep-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-195 BU6-100-000
1
| INSTALL BU6 SIGNS & STRIPING
BU6-100-000 INSTALL BU6 SIGNS & STRIPING 1d 1d 49d 17-Jun-24 13-Sep-24 17-Jun-24 13-Sep-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU6-1025, BU4-P1-200 A1010 L]
1
RAMP D (WS)
| INSTALL MOT TRAFFIC SHIFT RAMP D
BU4-P1-205 INSTALL MOT TRAFFIC SHIFT RAMP D 1d 1d 12d | 07-May-24 29-May-24 07-May-24 29-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-195 BU4-P1-210, A1180, A1180 —
1
| PLACE PCB RAMP D
BU4-P1-210 PLACE PCBRAMP D 1d 1d 12d | 08-May-24 30-May-24 08-May-24 30-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-205 BU4-P1-215 —
1
| REMOVE PAVEMENT
BU4-P1-215 REMOVE PAVEMENT 1d 1d 12d | 09-May-24 31-May-24 09-May-24 31-May-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-210 BU4-P1-220 —
1
[ EXCAVATE & BUILD SUBGRADE RAMP WIDENING
BU4-P1-220 EXCAVATE & BUILD SUBGRADE RAMP WIDENING 2d 2d 12d 10-May-24 04-Jun-24 13-May-24 05-Jun-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-215 BU4-P1-225 —
1
| PLACE & COMPACT EMBANKMENT RAMP WIDENING
BU4-P1-225 PLACE & COMPACT EMBANKMENT RAMP WIDENING 1d 1d 12d 15-May-24 06-Jun-24 15-May-24 06-Jun-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-220 BU4-P1-235 —
1
| STABILIZE SUBGRADE
BU4-P1-235 STABILIZE SUBGRADE 1d 1d 12d 16-May-24 10-Jun-24 16-May-24 10-Jun-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-225 BU4-P1-240 —
1
N N I CURE SUBGRADE
BU4-P1-240 CURE SUBGRADE 5d 5d 26d 17-May-24 12-Jun-24 21-May-24 16-Jun-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P1-235 BU4-P1-230 —
1
[ PLACE & COMPACT EMBANKMENT VEG FILTER STRIP
BU4-P1-230 PLACE & COMPACT EMBANKMENT VEG FILTER STRIP 2d 2d 12d 23-May-24 17-Jun-24 28-May-24 18-Jun-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-240 BU4-P1-245 —
1
I INSTALL UD
BU4-P1-245 INSTALL UD 1d 1d 12d 29-May-24 20-Jun-24 29-May-24 20-Jun-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-230 BU4-P1-250, BU4-P1-250 —
|

@ current

I Progress
I Critical

I Fioat (Fallback)
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@ Milestones
== Summary

PROJECT NUMBER: 233008
PID#: 117955, CONTRACT ID: FAY117955
COUNTY/ROUTE: FAYETTE, SR 435-01.52

INTERIM COMPLETION (RAMPS): 9/15/2024
INTERIM COMPLETION (EXCEPT SIGNALS): 11/1/2024
PROJECT COMPLETION: 7/1/2025




[t R fgensen

2023 2024 2025
Plan... |Rema... Q4 | Q1 [ Q2 | Q3 [ Q4 | Q1 [ @
Longest Path ID Name Dura... ... | _Total Float Start Late Start Finish Late Finish | Calendar Predecessors Successors Oct | Nov | Dec | Jan | Feb | Mar Apr May [ Jun | Jul Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr
| PLACE AGGREGATE BASE
BU4-P1-250 PLACE AGGREGATE BASE 1d 1d 12d 29-May-24 20-Jun-24 29-May-24 20-Jun-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-245, BU4-P1-245 BU4-P1-255 —_—
1
@ PREP & PLACE JPC PAVEMENT
BU4-P1-255 PREP & PLACE JPC PAVEMENT 5d 5d 12d 30-May-24 21-Jun-24 06-Jun-24 28-Jun-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-250 BU4-P1-260 _—
[m]
N B CURE JPC PAVEMENT
BU4-P1-260 CURE JPC PAVEMENT 5d 5d 23d 07-Jun-24 30-Jun-24 11-Jun-24 04-Jul-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P1-255 BU4-P1-261 —
o
| INSTALL TEMPORARY STRIPING
BU4-P1-265 INSTALL TEMPORARY STRIPING 1d 1d 14d 12-Jun-24 05-Jul-24 12-Jun-24 05-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-263, BU4-P1-263 BU4-P1-270, BU4-P1-270 —
1
| PERFORM FINAL GRADING
BU4-P1-261 PERFORM FINAL GRADING 1d 1d 14d 12-Jun-24 05-Jul-24 12-Jun-24 05-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-260 BU4-P1-263, BU4-P1-263 —
1
| SHIFT TRAFFIC OPEN RAMP
BU4-P1-270 SHIFT TRAFFIC OPEN RAMP 1d 1d 14d 12-Jun-24 05-Jul-24 12-Jun-24 05-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-265, A1180, BU4-P1-265, A1180 BU4-P1-280, BU4-P1-275, BU4-P1-280 —
1
| INSTALL BMPs & SEEDING
BU4-P1-263 INSTALL BMPs & SEEDING 1d 1d 14d 12-Jun-24 05-Jul-24 12-Jun-24 05-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-261, BU4-P1-261 BU4-P1-265, BU4-P1-265 —
1
| PERFORM WEEKEND RAMP/435 TIE-IN
BU4-P1-275 PERFORM WEEKEND RAMP/435 TIE-IN 2d 2d 48d 13-Jun-24 10-Sep-24 14-Jun-24 11-Sep-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-270 BU6-100-001 I
1
I INSTALL BU6 SIGNS & STRIPING
BU6-100-001 INSTALL BU6 SIGNS & STRIPING 2d 2d 48d 17-Jun-24 12-Sep-24 18-Jun-24 13-Sep-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-275 A1010 I
o
RAMP B (EN)
| INSTALL MOT TRAFFIC SHIFT RAMP B
BU4-P1-280 INSTALL MOT TRAFFIC SHIFT RAMP B 1d 1d 14d 12-Jun-24 05-Jul-24 12-Jun-24 05-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-270, BU4-P1-270 A1170, A1170, BU4-P1-285 —
1
| PLACE PCB RAMP
BU4-P1-285 PLACE PCB RAMP 1d 1d 14d 13-Jun-24 09-Jul-24 13-Jun-24 09-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-280 BU4-P1-290 —
1
| REMOVE PAVEMENT
BU4-P1-290 REMOVE PAVEMENT 1d 1d 14d 14-Jun-24 10-Jul-24 14-Jun-24 10-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-285 BU4-P1-295 —
|
| EXCAVATE & BUILD SUBGRADE RAMP WIDENING
BU4-P1-295 EXCAVATE & BUILD SUBGRADE RAMP WIDENING 1d 1d 14d 17-Jun-24 11-Jul-24 17-Jun-24 11-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-290 BU4-P1-300 [ |
1
| PLACE & COMPACT EMBANKMENT RAMP WIDENING
BU4-P1-300 PLACE & COMPACT EMBANKMENT RAMP WIDENING 1d 1d 14d 18-Jun-24 12-Jul-24 18-Jun-24 12-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-295 BU4-P1-305 —
1
| STABILIZE SUBGRADE
BU4-P1-305 STABILIZE SUBGRADE 1d 1d 14d 20-Jun-24 15-Jul-24 20-Jun-24 15-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-300 BU4-P1-310 —
1
o o | PROOF ROLL SUBGRADE
BU4-P1-310 PROOF ROLL SUBGRADE 1d 1d 25d 21-Jun-24 16-Jul-24 21-Jun-24 16-Jul-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P1-305 BU4-P1-315 —
1
| PLACE AGGREGATE BASE
BU4-P1-320 PLACE AGGREGATE BASE 1d 1d 13d 24-Jun-24 17-Jul-24 24-Jun-24 17-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-315, BU4-P1-315 BU4-P1-325 —
1
I INSTALL UD
BU4-P1-315 INSTALL UD 1d 1d 13d 24-Jun-24 17-Jul-24 24-Jun-24 17-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-310 BU4-P1-320, BU4-P1-320 |
1
1 PREP & PLACE JPC PAVEMENT
BU4-P1-325 PREP & PLACE JPC PAVEMENT 2d 2d 13d 25-Jun-24 18-Jul-24 26-Jun-24 19-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-320 BU4-P1-330 [ ]
o
N o [ CURE JPC PAVEMENT
BU4-P1-330 CURE JPC PAVEMENT 5d 5d 23d 27-Jun-24 20-Jul-24 01-Jul-24 24-Jul-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P1-325 BU4-P1-331 [ ]
o
| INSTALL TEMPORARY STRIPING
BU4-P1-335 INSTALL TEMPORARY STRIPING 1d 1d 13d 02-Jul-24 25-Jul-24 02-Jul-24 25-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-333 BU4-P1-340, BU4-P1-340 |
1
| PERFORM FINAL GRADING
BU4-P1-331 PERFORM FINAL GRADING 1d 1d 13d 02-Jul-24 25-Jul-24 02-Jul-24 25-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-330 BU4-P1-333, BU4-P1-333 |
1
| INSTALL BMPs & SEEDING
BU4-P1-333 INSTALL BMPs & SEEDING 1d 1d 13d 02-Jul-24 25-Jul-24 02-Jul-24 25-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-331, BU4-P1-331 BU4-P1-335 L]
1
| SHIFT TRAFFIC OPEN RAMP
BU4-P1-340 SHIFT TRAFFIC OPEN RAMP 1d 1d 13d 02-Jul-24 25-Jul-24 02-Jul-24 25-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-335, BU4-P1-335 BU6-100-002, BU4-P2-345 L]
1
1 INSTALL BU6 SIGNS & STRIPING
BU6-100-002 INSTALL BU6 SIGNS & STRIPING 1d 1d 39d 03-Jul-24 13-Sep-24 03-Jul-24 13-Sep-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-340 A1010 I
1
435 AREA 2
| REMOVE PAVEMENT
BU4-P1-425 REMOVE PAVEMENT 2d 2d 45d 25-Mar-24 29-May-24 26-Mar-24 30-May-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-420, BU4-P1-420 BU4-P1-430 I
[
| INSTALL MOT DEVICES
BU4-P1-420 INSTALL MOT DEVICES 1d 1d 45d 25-Mar-24 29-May-24 25-Mar-24 29-May-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-415, BU4-P1-415 BU4-P1-425, BU4-P1-425 I
[
| SHIFT TRAFFIC 435 WB
BU4-P1-415 SHIFT TRAFFIC 435 WB 1d 1d 45d 25-Mar-24 29-May-24 25-Mar-24 29-May-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-135 A1200, A1200, BU4-P1-420, BU4-P1-420 I
[
| EXCAVATE & PLACE EMBANKMENT
BU4-P1-430 EXCAVATE & PLACE EMBANKMENT 2d 2d 45d 27-Mar-24 31-May-24 28-Mar-24 03-Jun-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-425 BU4-P1-435 I
o
| PREP SUBGRADE
BU4-P1-435 PREP SUBGRADE 1d 1d 45d 29-Mar-24 04-Jun-24 29-Mar-24 04-Jun-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-430 BU4-P1-440 I
[
| STABILIZE SUBGRADE
BU4-P1-440 STABILIZE SUBGRADE 1d 1d 45d 01-Apr-24 05-Jun-24 01-Apr-24 05-Jun-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-435 BU4-P1-445 I
[
. . I CURE SUBGRADE
BU4-P1-445 CURE SUBGRADE 5d 5d 65d 02-Apr-24 06-Jun-24 06-Apr-24 10-Jun-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P1-440 BU4-P1-450 I
]
| INSTALL UD
BU4-P1-450 INSTALL UD 1d 1d 44d 09-Apr-24 11-Jun-24 09-Apr-24 11-Jun-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-445 BU4-P1-455 I
]
| PLACE AGGREGATE BASE
BU4-P1-455 PLACE AGGREGATE BASE 1d 1d 44d 10-Apr-24 12-Jun-24 10-Apr-24 12-Jun-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-450 BU4-P1-460 I
]
B PREP & PLACE JPC PAVEMENT
BU4-P1-460 PREP & PLACE JPC PAVEMENT 4d 4d 44d 11-Apr-24 13-Jun-24 16-Apr-24 18-Jun-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-455 BU4-P1-466, BU4-P1-465 I
o
o N @ CURE JPC PAVEMENT
BU4-P1-465 CURE JPC PAVEMENT 5d 5d 63d 17-Apr-24 19-Jun-24 21-Apr-24 23-Jun-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P1-460 BU4-P1-466 I
5]
| PERFORM FINAL GRADING
BU4-P1-466 PERFORM FINAL GRADING 1d 1d 44d 22-Apr-24 24-Jun-24 22-Apr-24 24-Jun-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-465, BU4-P1-460 BU4-P1-468 I
]
| OPEN ROADWAY
BU4-P1-475 OPEN ROADWAY 1d 1d 44d 23-Apr-24 25-Jun-24 23-Apr-24 25-Jun-24 233008 5 Day No Weather - 233008 5 Day No Weather A1200, BU4-P1-470, A1200, BU4-P1-470 BU4-P1-480 I
]
| INSTALL BU6 SIGNS & STRIPING
BU4-P1-470 INSTALL BU6 SIGNS & STRIPING 1d 1d 44d 23-Apr-24 25-Jun-24 23-Apr-24 25-Jun-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-468, BU4-P1-468 BU4-P1-475, BU4-P1-475
]
| INSTALL BMPs & SEEDING
BU4-P1-468 INSTALL BMPs & SEEDING 1d 1d 44d 23-Apr-24 25-Jun-24 23-Apr-24 25-Jun-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-466 BU4-P1-470, BU4-P1-470
]
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| 2023 2024 2025
Plan... |Rema... | Q4 | Q | Q2 | Q3 [ Q4 [ Q [ @
Longest Path D Name Dura... | Durat... | Total Float Start Late Start Finish Late Finish | Calendar Predecessors Successors Oct | Nov | Dec | Jan | Feb | Mar Apr May Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar Apr.
435 AREA 1
| SHIFT TRAFFIC 435 WB
BU4-P1-480 SHIFT TRAFFIC 435 WB 1d 1d 44d 24-Apr-24 26-Jun-24 24-Apr-24 26-Jun-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-475 BU4-P1-485, A1190, A1190 I
]
| INSTALL MOT DEVICES
BU4-P1-485 INSTALL MOT DEVICES 1d 1d 44d 25-Apr-24 27-Jun-24 25-Apr-24 27-Jun-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-480 BU4-P1-490 I
[
I REMOVE PAVEMENT
BU4-P1-490 REMOVE PAVEMENT 2d 2d 44d 26-Apr-24 28-Jun-24 29-Apr-24 01-Jul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-485 BU4-P1-495 I
o
| INSTALL STORM
BU4-P1-495 INSTALL STORM 1d 1d 44d 30-Apr-24 02-Jul-24 30-Apr-24 02-Jul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-490 BU4-P1-500 I
1
| PREP SUBGRADE
BU4-P1-500 PREP SUBGRADE 1d 1d 44d | 01-May-24 03-Jul-24 01-May-24 03-Jul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-495 BU4-P1-505 I
1
| STABILIZE SUBGRADE
BU4-P1-505 STABILIZE SUBGRADE 1d 1d 44d | 02-May-24 05-Jul-24 02-May-24 05-Jul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-500 BU4-P1-510 I
1
| CHECK SUBGRADE
BU4-P1-510 CHECK SUBGRADE 1d 1d 44d | 03-May-24 08-Jul-24 03-May-24 08-Jul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-505 BU4-P1-515 I
]
1 INSTALL UD
BU4-P1-515 INSTALL UD 1d 1d 44d | 06-May-24 09-Jul-24 06-May-24 09-Jul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-510 BU4-P1-520 I
]
| PLACE AGGREGATE BASE
BU4-P1-520 PLACE AGGREGATE BASE 1d 1d 44d | 07-May-24 10-Jul-24 07-May-24 10-Jul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-515 BU4-P1-525 I
1
| INSTALL CURB AND MEDIAN
BU4-P1-525 INSTALL CURB AND MEDIAN 2d 2d 44d | 08-May-24 11-Jul-24 09-May-24 12-1ul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-520 BU4-P1-530 I
[
@ PREP & PLACE JPC PAVEMENT
BU4-P1-530 PREP & PLACE JPC PAVEMENT 3d 3d 44d 10-May-24 15-Jul-24 14-May-24 17-1ul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-525 BU4-P1-535 I
5]
- . [ CURE JPC PAVEMENT
BU4-P1-535 CURE JPC PAVEMENT 5d 5d 64d 15-May-24 18-Jul-24 19-May-24 22-Jul-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P1-530 BU4-P1-540 I
o
| OPEN ROADWAY
BU4-P1-545 OPEN ROADWAY 1d 1d 44d | 20-May-24 23-Jul-24 20-May-24 23-Jul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-540, A1190, A1190, BU4-P1-540 BU4-P1-550, BU4-P1-550, BU6-100-005, BU6-100-005 I
[
| INSTALL TEMPORARY STRIPING
BU4-P1-540 INSTALL TEMPORARY STRIPING 1d 1d 44d | 20-May-24 23-Jul-24 20-May-24 23-Jul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-535 BU4-P1-545, BU4-P1-545 I
[
I INSTALL BU6 SIGNS & STRIPING
BU6-100-005 INSTALL BU6 SIGNS & STRIPING 2d 2d 71d| 20-May-24 29-Aug-24 21-May-24 30-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-545, BU4-P1-545 BU6-P3-1000 I
[
435 AREA 3
| SHIFT TRAFFIC 435 WB
BU4-P1-550 SHIFT TRAFFIC 435 WB 1d 1d 44d | 20-May-24 23-Jul-24 20-May-24 23-Jul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-545, BU4-P1-545 BU4-P1-555,A1210, A1210 I
[
| INSTALL MOT DEVICES
BU4-P1-555 INSTALL MOT DEVICES 1d 1d 44d | 21-May-24 24-Jul-24 21-May-24 24-Jul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-550 BU4-P1-560 I
]
| REMOVE PAVEMENT
BU4-P1-560 REMOVE PAVEMENT 2d 2d 44d | 22-May-24 25-Jul-24 23-May-24 26-Jul-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-555 BU4-P1-565 I
]
[ EXCAVATE & PLACE EMBANKMENT
BU4-P1-565 EXCAVATE & PLACE EMBANKMENT 5d 5d 44d | 24-May-24 29-Jul-24 31-May-24 02-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-560 BU4-P1-570 I
o
| PREP SUBGRADE
BU4-P1-570 PREP SUBGRADE 1d 1d 44d 03-Jun-24 05-Aug-24 03-Jun-24 05-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-565 BU4-P1-575 I
[
| STABILIZE SUBGRADE
BU4-P1-575 STABILIZE SUBGRADE 1d 1d 44d 04-Jun-24 06-Aug-24 04-Jun-24 06-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-570 BU4-P1-580 I
1
o o [ CURE SUBGRADE
BU4-P1-580 CURE SUBGRADE 5d 5d 63d 05-Jun-24 07-Aug-24 09-Jun-24 11-Aug-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P1-575 BU4-P1-585 I
1
| PLACE AGGREGATE BASE
BU4-P1-590 PLACE AGGREGATE BASE 1d 1d 44d 10-Jun-24 12-Aug-24 10-Jun-24 12-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-585 BU4-P1-595 I
1
| INSTALL UD
BU4-P1-585 INSTALL UD 1d 1d 44d 10-Jun-24 12-Aug-24 10-Jun-24 12-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-580 BU4-P1-590 I
[
I _PREP & PLACE JPC PAVEMENT
BU4-P1-595 PREP & PLACE JPC PAVEMENT 4d 4d 44d 11-Jun-24 13-Aug-24 14-Jun-24 16-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-590 BU4-P1-600 I
o
N @ CURE JPC PAVEMENT
BU4-P1-600 CURE JPC PAVEMENT 5d 5d 64d 15-Jun-24 18-Aug-24 19-Jun-24 22-Aug-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P1-595 BU4-P1-601 I
o
| PERFORM FINAL GRADING
BU4-P1-601 PERFORM FINAL GRADING 1d 1d 45d |  20-Jun-24 23-Aug-24 20-Jun-24 23-Aug-24 | 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-600 BU4-P1-603 EEEE—
]
1 INSTALL BMPs & SEEDING
BU4-P1-603 INSTALL BMPs & SEEDING 1d 1d 45d 21-Jun-24 26-Aug-24 21-Jun-24 26-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-601 BU4-P1-605 I
]
| OPEN ROADWAY
BU4-P1-610 OPEN ROADWAY 1d 1d 45d 21-Jun-24 26-Aug-24 21-Jun-24 26-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather A1210, BU4-P1-605,A1210 BU6-100-006 I
]
| INSTALL TEMPORARY STRIPING
BU4-P1-605 INSTALL TEMPORARY STRIPING 1d 1d 45d 21-Jun-24 26-Aug-24 21-Jun-24 26-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-603 BU4-P1-610 I
1
E INSTALL BU6 SIGNS & STRIPING
BU6-100-006 INSTALL BU6 SIGNS & STRIPING 5d 5d 45d 21-Jun-24 26-Aug-24 27-Jun-24 30-Aug-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P1-610 BU6-P3-1000 I
(=]
PHASE 2
RAMP B (EN)
| INSTALL MOT TRAFFIC SHIFT RAMP
BU4-P2-345 INSTALL MOT TRAFFIC SHIFT RAMP 1d 1d 13d 03-Jul-24 26-Jul-24 03-Jul-24 26-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-340 BU4-P2-350 —
1
| PLACE PCB RAMP
BU4-P2-350 PLACE PCB RAMP 1d 1d 13d 05-Jul-24 30-Jul-24 05-Jul-24 30-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P2-345 BU4-P2-355 —
1
| REMOVE PAVEMENT
BU4-P2-355 REMOVE PAVEMENT 1d 1d 13d 09-Jul-24 31-Jul-24 09-Jul-24 31-Jul-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P2-350 BU4-P2-360 —
1
| EXCAVATE & BUILD SUBGRADE RAMP WIDENING
BU4-P2-360 EXCAVATE & BUILD SUBGRADE RAMP WIDENING 2d 2d 13d 10-Jul-24 01-Aug-24 11-Jul-24 05-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P2-355 BU4-P2-365 —
o
0 PLACE & COMPACT EMBANKMENT RAMP WIDENING
BU4-P2-365 PLACE & COMPACT EMBANKMENT RAMP WIDENING 2d 2d 13d 12-Jul-24 06-Aug-24 15-Jul-24 07-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P2-360 BU4-P2-370 —
[
| STABILIZE SUBGRADE
BU4-P2-370 STABILIZE SUBGRADE 1d 1d 13d 17-Jul-24 09-Aug-24 17-Jul-24 09-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P2-365 BU4-P2-375 —
1
. - B CURE SUBGRADE
BU4-P2-375 CURE SUBGRADE 5d 5d 23d 18-Jul-24 10-Aug-24 22-Jul-24 14-Aug-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P2-370 BU4-P2-380 —
[s]

@ current

I Progress
I Critical

I Fioat (Fallback)

1 Original Baseline
@ Milestones
== Summary

PROJECT NUMBER: 233008
PID#: 117955, CONTRACT ID: FAY117955
COUNTY/ROUTE: FAYETTE, SR 435-01.52

INTERIM COMPLETION (RAMPS): 9/15/2024
INTERIM COMPLETION (EXCEPT SIGNALS): 11/1/2024
PROJECT COMPLETION: 7/1/2025




[t R fgensen

2023 2024 2025
Plan... |Rema... Q4 | Q1 [ Q2 | Q3 [ Q4 | Q1 [ @
Longest Path D Name Dura... ... | Total Float Start Late Start Finish Late Finish | Calendar Predecessors Successors Oct | Nov | Dec | Jan | Feb | Mar Apr May Jun Jul Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr.
| PLACE AGGREGATE BASE
BU4-P2-385 PLACE AGGREGATE BASE 1d 1d 12d 23-Jul-24 15-Aug-24 23-Jul-24 15-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P2-380, BU4-P2-380 BU4-P2-390 _—
1
| INSTALL UD
BU4-P2-380 INSTALL UD 1d 1d 12d 23-Jul-24 15-Aug-24 23-Jul-24 15-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P2-375 BU4-P2-385, BU4-P2-385 _—
1
B PREP & PLACE JPC PAVEMENT
BU4-P2-390 PREP & PLACE JPC PAVEMENT 4d 4d 12d 25-Jul-24 16-Aug-24 31-Jul-24 22-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P2-385 BU4-P2-395 —
o
- . B CURE JPC PAVEMENT
BU4-P2-395 CURE JPC PAVEMENT 5d 5d 22d 01-Aug-24 23-Aug-24 05-Aug-24 27-Aug-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BU4-P2-390 BU4-P2-396 —
o
| PERFORM FINAL GRADING
BU4-P2-396 PERFORM FINAL GRADING 1d 1d 13d 06-Aug-24 28-Aug-24 06-Aug-24 28-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P1-120, BU4-P2-395 BU4-P2-398, BU4-P2-398 —
1
| INSTALL BMPs & SEEDING
BU4-P2-398 INSTALL BMPs & SEEDING 1d 1d 13d 06-Aug-24 28-Aug-24 06-Aug-24 28-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P2-396, BU4-P2-396 BU4-P2-400, BU4-P2-400 —
1
| INSTALL TEMPORARY STRIPING
BU4-P2-400 INSTALL TEMPORARY STRIPING 1d 1d 13d 06-Aug-24 28-Aug-24 06-Aug-24 28-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P2-398, BU4-P2-398 BU4-P2-405, BU4-P2-405 —
1
| PERFORM WEEKEND RAMP/435 TIE-IN
BU4-P2-410 PERFORM WEEKEND RAMP/435 TIE-IN 2d 2d 13d 06-Aug-24 28-Aug-24 07-Aug-24 29-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P2-405, BU4-P2-405 BU6-P3-1000, BU6-100-003, BU6-100-003 [}
1
| SHIFT TRAFFIC OPEN RAMP
BU4-P2-405 SHIFT TRAFFIC OPEN RAMP 1d 1d 13d 06-Aug-24 28-Aug-24 06-Aug-24 28-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather A1170, BU4-P2-400, BU4-P2-400, A1170 BU4-P2-410, BU4-P2-410 —
1
| INSTALL BU6 SIGNS & STRIPING
BU6-100-003 INSTALL BU6 SIGNS & STRIPING 1d 1d 95d 07-Aug-24 01-Jul-25 07-Aug-24 01-Jul-25 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU4-P2-410, BU4-P2-410 A1050 I
1
PHASE 3
SR435
[ PERFORM FINAL STRIPING
BU6-P3-1000 PERFORM FINAL STRIPING 3d 3d 17d 08-Aug-24 03-Sep-24 12-Aug-24 05-Sep-24 233008 5 Day No Weather - 233008 5 Day No Weather BU4-P2-410, BU6-100-006, BU6-100-005 | BU6-P3-1010 —
o
I INSTALL FINAL PAVEMENT MARKERS
BU6-P3-1010 INSTALL FINAL PAVEMENT MARKERS 2d 2d 17d 13-Aug-24 06-Sep-24 14-Aug-24 09-Sep-24 233008 5 Day No Weather - 233008 5 Day No Weather BU6-P3-1000 BU6-P3-1020 —
1
I INSTALL FINAL SIGNAGE
BU6-P3-1020 INSTALL FINAL SIGNAGE 2d 2d 17d 15-Aug-24 10-Sep-24 16-Aug-24 11-Sep-24 233008 5 Day No Weather - 233008 5 Day No Weather BU6-P3-1010 435-P6-1000, BU6-P3-1030 —
1
| PERFORM FINAL DRESS
BU6-P3-1030 PERFORM FINAL DRESS 1d 1d 17d 19-Aug-24 12-Sep-24 19-Aug-24 12-Sep-24 233008 5 Day No Weather - 233008 5 Day No Weather BU6-P3-1020 BU6-P3-1040 —
1
1 PERFORM FINAL BMP & RESEEDING
BU6-P3-1040 PERFORM FINAL BMP & RESEEDING 1d 1d 17d 20-Aug-24 13-Sep-24 20-Aug-24 13-Sep-24 233008 5 Day No Weather - 233008 5 Day No Weather BU6-P3-1030 A1010 —
1

435 EAST

PHASE 1

SR435 EAST

0 INSTALL BU5 SWPPP BMPs
435-P1-1000 INSTALL BU5 SWPPP BMPs 2d 2d od 15-Mar-24 15-Mar-24 18-Mar-24 18-Mar-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU5-1020 435-P1-1010 1
1
| SHIFT TRAFFIC 435 1 LANE EACH DIRECTION
435-P1-1010 SHIFT TRAFFIC 435 1 LANE EACH DIRECTION 1d 1d od 19-Mar-24 19-Mar-24 19-Mar-24 19-Mar-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather 435-P1-1000 435-P1-1020 1
I
@ INSTALL TEMPORARY PAVEMENT 435 & 729
435-P1-1020 INSTALL TEMPORARY PAVEMENT 435 & 729 3d 3d od 22-Mar-24 22-Mar-24 27-Mar-24 27-Mar-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather 435-P1-1010 BG-P1-1000 1
o
@ INSTALL TEMPORARY PAVEMENT
BG-P1-1000 INSTALL TEMPORARY PAVEMENT 3d 3d od 29-Mar-24 29-Mar-24 03-Apr-24 03-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather 435-P1-1020 D-P1-1000, BG-P1-1010 1
o
| SHIFT TRAFFIC BG BLVD
BG-P1-1010 SHIFT TRAFFIC BG BLVD 1d 1d od 04-Apr-24 04-Apr-24 04-Apr-24 04-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BG-P1-1000 BG-P1-1020 1
1
| REMOVE PAVEMENT
BG-P1-1020 REMOVE PAVEMENT 2d 2d od 09-Apr-24 09-Apr-24 10-Apr-24 10-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BG-P1-1010 BG-P1-1030 1
1}
@ EXCAVATE & PLACE FILL
BG-P1-1030 EXCAVATE & PLACE FILL 3d 3d od| 11-Apr-24 11-Apr-24 15-Apr-24 15-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BG-P1-1020 BG-P1-1040 1
o
| STABILIZE SUBGRADE
BG-P1-1040 STABILIZE SUBGRADE 1d 1d od 16-Apr-24 16-Apr-24 16-Apr-24 16-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BG-P1-1030, BU5-1025 BG-P1-1050 1
1
N @ CURE STABILIZED SUBGRADE
BG-P1-1050 CURE STABILIZED SUBGRADE 5d 5d od 17-Apr-24 17-Apr-24 21-Apr-24 21-Apr-24 233008 7 Day No Restriction - 233008 7 Day No Restriction BG-P1-1040 BG-P1-1060 [}
1
| INSTALL DRIVE ENTRANCE
BG-P1-1080 INSTALL DRIVE ENTRANCE 2d 2d od 22-Apr-24 22-Apr-24 23-Apr-24 23-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BG-P1-1070, BG-P1-1070 BG-P1-1090 1
o
| PLACE AGGREGATE BASE
BG-P1-1070 PLACE AGGREGATE BASE 2d 2d od 22-Apr-24 22-Apr-24 23-Apr-24 23-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BG-P1-1060, BG-P1-1060 BG-P1-1080, BG-P1-1080 1
o
| INSTALL UD
BG-P1-1060 INSTALL UD 1d 1d od 22-Apr-24 22-Apr-24 22-Apr-24 22-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BG-P1-1050 BG-P1-1070, BG-P1-1070 1
1
0 INSTALL BASE ASPHALT
BG-P1-1090 INSTALL BASE ASPHALT 2d 2d od 24-Apr-24 24-Apr-24 26-Apr-24 26-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BG-P1-1080 BG-P1-1100 1
1
| PREP TO SHIFT TRAFFIC
BG-P1-1110 PREP TO SHIFT TRAFFIC 1d 1d od 30-Apr-24 30-Apr-24 30-Apr-24 30-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BG-P1-1100, BG-P1-1100 435-P2-1020 1
1
I INSTALL INT ASPHALT
BG-P1-1100 INSTALL INT ASPHALT 1d 1d od 30-Apr-24 30-Apr-24 30-Apr-24 30-Apr-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BG-P1-1090 BG-P1-1110, BG-P1-1110 1
1
US35 RAMP D
[ INSTALL TEMPORARY PAVMENT
D-P1-1000 INSTALL TEMPORARY PAVMENT 5d 5d 64d 04-Apr-24 01-Aug-24 12-Apr-24 12-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BG-P1-1000 A1240, D-P1-1010, A1240 I
c
| SHIFT TRAFFIC RAMP D
D-P1-1010 SHIFT TRAFFIC RAMP D 1d 1d 64d 15-Apr-24 12-Aug-24 15-Apr-24 13-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P1-1000 D-P1-1020 I
1
[ REMOVE PAVEMENT
D-P1-1020 REMOVE PAVEMENT 3d 3d 64d 16-Apr-24 13-Aug-24 19-Apr-24 19-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P1-1010 D-P1-1030 I
L]
| EXCAVATE & PLACE EMBANKMENT
D-P1-1030 EXCAVATE & PLACE EMBANKMENT 2d 2d 64d 22-Apr-24 19-Aug-24 23-Apr-24 22-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P1-1020 D-P1-1040 I
o
| STABILIZE SUBGRADE
D-P1-1040 STABILIZE SUBGRADE 1d 1d 64d 24-Apr-24 22-Aug-24 24-Apr-24 23-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P1-1030 D-P1-1050 .|
1
. - B CURE SUBGRADE
D-P1-1050 ‘CURE SUBGRADE 5d 5d 120d 25-Apr-24 23-Aug-24 29-Apr-24 27-Aug-24 233008 7 Day No Restriction - 233008 7 Day No Restriction D-P1-1040 D-P1-1060 I
1
[ current [ Original Baseline PROJECT NUMBER: 233008 INTERIM COMPLETION (RAMPS): 9/15/2024
B Progress @ Milestones PID#: 117955, CONTRACT ID: FAY117955 INTERIM COMPLETION (EXCEPT SIGNALS): 11/1/2024

I Critical P== Summary COUNTY/ROUTE: FAYETTE, SR 435-01.52 PROJECT COMPLETION: 7/1/2025
I Float (Fallback)




[t R fgensen

2023 2024 2025
Plan... |Rema... Q4 | Q1 [ Q2 | Q3 [ Q4 Q1 [ @
Longest Path D Name Dura... .. Total Float Start Late Start Finish Late Finish | Calendar Predecessors Successors Oct | Nov | Dec | Jan | Feb | Mar Apr May [ Jun | Jul Aug | Sep | Oct | Nov | Dec Jan Feb | Mar Apr.
I INSTALL UD
D-P1-1060 INSTALL UD 1d 1d 66d 30-Apr-24 28-Aug-24 30-Apr-24 28-Aug-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P1-1050 D-P1-1070 I
]
| INSTALL STRAIN POLE FNDS & UG
D-P1-1070 INSTALL STRAIN POLE FNDS & UG 2d 2d 66d 01-May-24 29-Aug-24 02-May-24 03-Sep-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU3-1025, D-P1-1060 D-P1-1080 I
1
I INSTALL SIGNAL POWER SERVICE
D-P1-1080 INSTALL SIGNAL POWER SERVICE 3d 3d 66d | 07-May-24 04-Sep-24 09-May-24 10-Sep-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P1-1070, A1110 D-P1-1090 I
o
| PLACE AGGREGATE BASE
D-P1-1090 PLACE AGGREGATE BASE 1d 1d 66d | 10-May-24 11-Sep-24 10-May-24 11-Sep-24 | 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P1-1080 D-P1-1100 ———
1
[ PREP & PLACE JPC PAVEMENT
D-P1-1100 PREP & PLACE JPC PAVEMENT 7d 7d 66d 13-May-24 12-Sep-24 23-May-24 23-Sep-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P1-1090 D-P1-1110 I
—
. - 1 CURE JPC PAVEMENT
D-P1-1110 CURE JPC PAVEMENT 3d 3d 123d 24-May-24 24-Sep-24 26-May-24 26-Sep-24 233008 7 Day No Restriction - 233008 7 Day No Restriction D-P1-1100 D-P1-1120 _—
[]
| PERFORM FINAL GRADING
D-P1-1120 PERFORM FINAL GRADING 2d 2d 68d | 28-May-24 27-Sep-24 29-May-24 01-Oct-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P1-1110 D-P1-1130
]
| INSTALL TEMPORARY STRIPING
D-P1-1130 INSTALL TEMPORARY STRIPING 1d 1d 68d | 30-May-24 02-Oct-24 30-May-24 02-Oct-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P1-1120 D-P1-1140 I
1
| SHIFT TRAFFIC OPEN RAMP
D-P1-1140 SHIFT TRAFFIC OPEN RAMP 1d 1d 68d | 31-May-24 04-Oct-24 31-May-24 04-Oct-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P1-1130 D-P1-1150, D-P2-1160
[
[ INSTALL SIGNALS
D-P1-1150 INSTALL SIGNALS 5d 5d 110d 04-Jun-24 22-May-25 12-Jun-24 30-May-25 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P1-1140 435-P6-1030 I
]
PHASE 2
SR435 EAST
| INSTALL MOT PHASE 2
435-P2-1020 INSTALL MOT PHASE 2 1d 1d 0d| 01-May-24 01-May-24 01-May-24 01-May-24 233008 6 Day w/Weather - 233008 6 Day w/Weather BG-P1-1110 435-P2-1030 1
1
I EXCAVATE-PREP-INSTALL BOX CULVERT
435-P2-1030 EXCAVATE-PREP-INSTALL BOX CULVERT 2d 2d 0d| 02-May-24 02-May-24 04-May-24 04-May-24 233008 6 Day w/Weather - 233008 6 Day w/Weather BU7-1025, A1070, 435-P2-1020 435-P2-1060, 435-P2-1040 1
[
0 INSTALL BOX CULVERT HW
435-P2-1040 INSTALL BOX CULVERT HW 4d 4d 0d| 07-May-24 07-May-24 10-May-24 10-May-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1030 435-P2-1500, 435-P2-1050 1
o
1 PERFORM BRIDGE DECK PLANING (north)
435-P2-1500 PERFORM BRIDGE DECK PLANING (north) 2d 2d 12d 11-May-24 30-May-24 13-May-24 31-May-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1040 435-P2-1510 [ |
[l
@ BACKFILL BOX CULVERT
435-P2-1050 BACKFILL BOX CULVERT 3d 3d od 11-May-24 11-May-24 15-May-24 15-May-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1040 435-P2-1060 1
]
[ INSTALL SDC OVERLAY (north)
435-P2-1510 INSTALL SDC OVERLAY (north) 15d 15d 12d 15-May-24 01-Jun-24 05-Jun-24 22-Jun-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1500 435-P2-1520
 —
[ EXCAVATE 435 NORTH
435-P2-1060 EXCAVATE 435 NORTH 6d 6d od 16-May-24 16-May-24 22-May-24 22-May-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1050, 435-P2-1030 435-P2-1070 1
[ ]
[ PLACE EMBANKMENT 435 WIDENING
435-P2-1070 PLACE EMBANKMENT 435 WIDENING 4d 4d 0d| 23-May-24 23-May-24 30-May-24 30-May-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1060 435-P2-1080 1
0
I EXCAVATE & FILL RAB
435-P2-1080 EXCAVATE & FILL RAB 2d 2d 0od| 31-May-24 31-May-24 01-Jun-24 01-Jun-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1070 435-P2-1090 1
o
| INSTALL STORM
435-P2-1090 INSTALL STORM 2d 2d od 04-Jun-24 04-Jun-24 05-Jun-24 05-Jun-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1080 435-P2-1100 1
o
N o @ CURE SDC (north)
435-P2-1520 CURE SDC (north) 5d 5d 18d 06-Jun-24 24-Jun-24 10-Jun-24 28-Jun-24 233008 7 Day No Restriction - 233008 7 Day No Restriction 435-P2-1510 435-P2-1530 [ ]
o
0 INSTALL STORM STRUCTURES
435-P2-1100 INSTALL STORM STRUCTURES 3d 3d od 07-Jun-24 07-Jun-24 10-Jun-24 10-Jun-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1090 435-P2-1110, 435-P2-1110 1
o
0 INSTALL LIGHITNG UG
435-P2-1110 INSTALL LIGHITNG UG 2d 2d od 08-Jun-24 08-Jun-24 10-Jun-24 10-Jun-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1100, 435-P2-1100 435-P2-1120 1
o
| PREP FOR PHASE BRIDGE TRAFFIC SHIFT
435-P2-1530 PREP FOR PHASE BRIDGE TRAFFIC SHIFT 2d 2d 13d 12-Jun-24 29-Jun-24 13-Jun-24 01-Jul-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1520 435-P2-1540 [
[
| INSTALL LIGHITNG FNDS
435-P2-1120 INSTALL LIGHITNG FNDS 2d 2d od 12-Jun-24 12-Jun-24 13-Jun-24 13-Jun-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1110 435-P2-1130 1
o
| STABILIZE SUBGRADE
435-P2-1130 STABILIZE SUBGRADE 2d 2d od 14-Jun-24 14-Jun-24 15-Jun-24 15-Jun-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1120, BU2-P1-135 435-P2-1140 1
o
| SHIFT TRAFFIC 435 BRDIGE SDC WORK
435-P2-1540 SHIFT TRAFFIC 435 BRDIGE SDC WORK 1d 1d 13d 14-Jun-24 02-Jul-24 14-Jun-24 02-Jul-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1530 435-P2-1550 |
1
I PERFORM BRIDGE DECK PLANING (south)
435-P2-1550 PERFORM BRIDGE DECK PLANING (south) 2d 2d 13d 15-Jun-24 05-Jul-24 17-Jun-24 06-Jul-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1540 435-P2-1560 —
0
. - B CURE SUBGRADE
435-P2-1140 CURE SUBGRADE 5d 5d od 16-Jun-24 16-Jun-24 20-Jun-24 20-Jun-24 233008 7 Day No Restriction - 233008 7 Day No Restriction 435-P2-1130 435-P2-1150, 435-P2-1150 1
1
0 GRADE SLOPES & DITCHES
435-P2-1150 GRADE SLOPES & DITCHES 3d 3d od 17-Jun-24 17-Jun-24 20-Jun-24 20-Jun-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1140, 435-P2-1140 435-P2-1160 1
o
[ INSTALL SDC OVERLAY (south)
435-P2-1560 INSTALL SDC OVERLAY (south) 15d 15d 13d 18-Jun-24 08-Jul-24 10-Jul-24 27-Jul-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1550 435-P2-1570
]
0 PLACE AGGREGATE BASE
435-P2-1160 PLACE AGGREGATE BASE 3d 3d od 21-Jun-24 21-Jun-24 24-Jun-24 24-Jun-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1150 435-P2-1170 1
1
[ INSTALL RAB CURB & GUTTER
435-P2-1170 INSTALL RAB CURB & GUTTER 6d 6d od 25-Jun-24 25-Jun-24 02-Jul-24 02-Jul-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1160 435-P2-1175 1
o
@ INSTALL BANANAS ISLAND
435-P2-1175 INSTALL BANANAS ISLAND 4d 4d od 05-Jul-24 05-Jul-24 10-Jul-24 10-Jul-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1170 435-P2-1180 1
o
@ INSTALL RAB ISLANDS
435-P2-1180 INSTALL RAB ISLANDS 4d 4d od 11-Jul-24 11-Jul-24 15-Jul-24 15-Jul-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1175 435-P2-1190 1
o
- - [ CURE SDC (south)
435-P2-1570 CURE SDC (south) 5d 5d 17d 11-Jul-24 28-Jul-24 15-Jul-24 01-Aug-24 233008 7 Day No Restriction - 233008 7 Day No Restriction 435-P2-1560 435-P2-1580 [ |
a
@ INSTALL RAB TRUCK APRON
435-P2-1190 INSTALL RAB TRUCK APRON 5d 5d od 16-Jul-24 16-Jul-24 22-Jul-24 22-Jul-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1180 435-P2-1200, 435-P2-1200 1
1
| PREP FOR PHASE BRIDGE TRAFFIC SHIFT
435-P2-1580 PREP FOR PHASE BRIDGE TRAFFIC SHIFT 1d 1d 13d 16-Jul-24 02-Aug-24 16-Jul-24 02-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1570 435-P3-1000 [ ]
1
0 INSTALL RAB LANDSCAPE #2s
435-P2-1200 INSTALL RAB LANDSCAPE #2s 3d 3d od 19-Jul-24 19-Jul-24 22-Jul-24 22-Jul-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1190, 435-P2-1190 435-P2-1205, 435-P2-1205 1
o
0 INSTALL GUARDRAIL
435-P2-1205 INSTALL GUARDRAIL 2d 2d od 20-Jul-24 20-Jul-24 22-Jul-24 22-Jul-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1200, 435-P2-1200 435-P2-1210 1
1

@ current

I Progress
I Critical

I Fioat (Fallback)

1 Original Baseline
@ Milestones
== Summary

PROJECT NUMBER: 233008
PID#: 117955, CONTRACT ID: FAY117955
COUNTY/ROUTE: FAYETTE, SR 435-01.52

INTERIM COMPLETION (RAMPS): 9/15/2024
INTERIM COMPLETION (EXCEPT SIGNALS): 11/1/2024
PROJECT COMPLETION: 7/1/2025




[t R fgensen

2023 2024 2025
Plan... |Rema... Q4 [ Qi [ Q2 [ Q3 [ Q4 [ Qi [ Q2
Longest Path D Name Dura... .. Total Float Start Late Start Finish Late Finish | Calendar Predecessors Successors Oct | Nov | Dec | Jan | Feb | Mar Apr May Jun Jul Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr.
0 INSTALL BASE ASPHALT
435-P2-1210 INSTALL BASE ASPHALT 3d 3d od 23-Jul-24 23-Jul-24 26-Jul-24 26-Jul-24 | 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1205 435-P2-1220 1
1
I INSTALL INT ASPHALT
435-P2-1220 INSTALL INT ASPHALT 2d 2d od 27-Jul-24 27-Jul-24 29-Jul-24 29-Jul-24 | 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1210 435-P2-1230 1
1
0 INSTALL BMPs & SEEDING
435-P2-1230 INSTALL BMPs & SEEDING 3d 3d od 30-Jul-24 30-Jul-24 01-Aug-24 01-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1220 435-P2-1240 1
o
| INSTALL PHASE SHIFT MOT STRIPING
435-P2-1240 INSTALL PHASE SHIFT MOT STRIPING 1d 1d od 02-Aug-24 02-Aug-24 02-Aug-24 02-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1230 435-P3-1000 1
1
US35 RAMP D
[ PREP & PLACE REMAINING JPC
D-P2-1160 PREP & PLACE REMAINING JPC 5d 5d 88d 01-Jun-24 08-Oct-24 08-Jun-24 14-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather D-P1-1140 D-P2-1170 I
=]
- - 0 CURE JPC PAVEMENT
D-P2-1170 CURE JPC PAVEMENT 3d 3d 128d 09-Jun-24 15-Oct-24 11-Jun-24 17-Oct-24 233008 7 Day No Restriction - 233008 7 Day No Restriction D-P2-1160 D-P2-1180 —
[]
| INSTALL BMPs & SEEDING
D-P2-1180 INSTALL BMPs & SEEDING 1d 1d 89d 12-Jun-24 18-Oct-24 12-Jun-24 18-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather D-P2-1170 D-P2-1190 I
1
@ COMPLETE FINAL RAMP SHIFT
D-P2-1190 COMPLETE FINAL RAMP SHIFT 4d 4d 89d 13-Jun-24 19-Oct-24 17-Jun-24 24-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather A1240, D-P2-1180, A1240 D-P2-1200 I
[=]
E INSTALL BU6 SIGNS & STRIPING
D-P2-1200 INSTALL BU6 SIGNS & STRIPING 5d 5d 89d 18-Jun-24 25-Oct-24 24-Jun-24 31-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather D-P2-1190 435-P6-1030, A1030 I
5]
PHASE 3
SR435 EAST
0 ADJUST MOT PHASE SHIFT
435-P3-1000 ADJUST MOT PHASE SHIFT 2d 2d od 03-Aug-24 03-Aug-24 06-Aug-24 06-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P2-1240, 435-P2-1580 435-P3-1010 1
[
0 EXCAVATE & PLACE FILL EAST APPROACH
435-P3-1010 EXCAVATE & PLACE FILL EAST APPROACH 3d 3d od 07-Aug-24 07-Aug-24 09-Aug-24 09-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P3-1000 729-P3-1000, BG-P3-1000, 435-P3-1020 1
o
| REMOVE PAVEMENT
BG-P3-1000 REMOVE PAVEMENT 1d 1d 8d 10-Aug-24 22-Aug-24 10-Aug-24 22-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P3-1010 BG-P3-1010, BG-P3-1010 -
1
I EXCAVATE & PLACE FILL 729
729-P3-1000 EXCAVATE & PLACE FILL 729 2d 2d od 10-Aug-24 10-Aug-24 12-Aug-24 12-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P3-1010 729-P3-1010, 729-P3-1090, 729-P3-1090 1
1
| STABILIZE SUBGRADE
435-P3-1020 STABILIZE SUBGRADE 1d 1d 4d 10-Aug-24 16-Aug-24 10-Aug-24 16-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P3-1010 435-P3-1025 -
1
I EXCAVATE & GRADE ROADWAY & SLOPE
BG-P3-1010 EXCAVATE & GRADE ROADWAY & SLOPE 2d 2d 8d 10-Aug-24 22-Aug-24 12-Aug-24 23-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather BG-P3-1000, BG-P3-1000 BG-P3-1020 -
1
o o [ CURE SUBGRADE
435-P3-1025 CURE SUBGRADE 5d 5d 6d 11-Aug-24 17-Aug-24 15-Aug-24 21-Aug-24 233008 7 Day No Restriction - 233008 7 Day No Restriction 435-P3-1020 435-P3-1030 [ ]
| SETUP DETOUR 729
729-P3-1090 SETUP DETOUR 729 1d 1d 16d 12-Aug-24 04-Sep-24 12-Aug-24 04-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 729-P3-1000, 729-P3-1000 A1040, 729-P3-1100, A1040, 729-P3-1100 —_—
1
0 BUILD 729 ROADWAY TIE IN
729-P3-1100 BUILD 729 ROADWAY TIE IN 2d 2d 16d 12-Aug-24 04-Sep-24 14-Aug-24 05-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 729-P3-1090, 729-P3-1090 435-P4-1000 [ ]
1
| STABILIZE SUBGRADE 729
729-P3-1010 STABILIZE SUBGRADE 729 1d 1d od 14-Aug-24 14-Aug-24 14-Aug-24 14-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 729-P3-1000 729-P3-1020 1
1
| STABILIZE SUBGRADE
BG-P3-1020 STABILIZE SUBGRADE 1d 1d 8d 14-Aug-24 24-Aug-24 14-Aug-24 24-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather BG-P3-1010 BG-P3-1025 -
1
o o [ CURE STABILIZED SUBGRADE 729
729-P3-1020 CURE STABILIZED SUBGRADE 729 5d 5d od 15-Aug-24 15-Aug-24 19-Aug-24 19-Aug-24 233008 7 Day No Restriction - 233008 7 Day No Restriction 729-P3-1010 729-P3-1030 1
1
1 INSTALL LIGHTING FND & UG
BG-P3-1025 INSTALL LIGHTING FND & UG 2d 2d 8d 15-Aug-24 26-Aug-24 16-Aug-24 27-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather BG-P3-1020, A1080 BG-P3-1030 -
o
| PLACE AGGREGATE BASE
435-P3-1030 PLACE AGGREGATE BASE 1d 1d 4d 16-Aug-24 22-Aug-24 16-Aug-24 22-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P3-1025 435-P3-1040 [ ]
1
| PLACE AGGREGATE BASE
BG-P3-1030 PLACE AGGREGATE BASE 1d 1d 8d| 17-Aug-24 28-Aug-24 17-Aug-24 28-Aug-24 | 233008 6 Day w/Weather - 233008 6 Day w/Weather BG-P3-1025 BG-P3-1040 -
1
B INSTALL CURB & GUTTER
435-P3-1040 INSTALL CURB & GUTTER 6d 6d 4d 17-Aug-24 23-Aug-24 24-Aug-24 30-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P3-1030 435-P3-1050 | ]
o
0 INSTALL CURB & GUTTER
BG-P3-1040 INSTALL CURB & GUTTER 3d 3d 8d 19-Aug-24 30-Aug-24 22-Aug-24 03-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather BG-P3-1030 BG-P3-1050 -
1
0 INSTALL UD 729
729-P3-1030 INSTALL UD 729 2d 2d od 20-Aug-24 20-Aug-24 22-Aug-24 22-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 729-P3-1020 729-P3-1040 1
1
| PLACE AGGREGATE BASE 729
729-P3-1040 PLACE AGGREGATE BASE 729 1d 1d od 23-Aug-24 23-Aug-24 23-Aug-24 23-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 729-P3-1030 729-P3-1045 1
1
| INSTALL BASE ASPHALT
BG-P3-1050 INSTALL BASE ASPHALT 2d 2d 8d 23-Aug-24 04-Sep-24 24-Aug-24 05-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather BG-P3-1040 BG-P3-1060 -
1
| INSTALL LIGHTING
729-P3-1045 INSTALL LIGHTING 1d 1d od 24-Aug-24 24-Aug-24 24-Aug-24 24-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 729-P3-1040 729-P3-1050 1
1
@ INSTALL CURB & GUTTER 729
729-P3-1050 INSTALL CURB & GUTTER 729 5d 5d od 26-Aug-24 26-Aug-24 31-Aug-24 31-Aug-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 729-P3-1045 729-P3-1060 1
o
| INSTALL BMPs & SEEDING
BG-P3-1070 INSTALL BMPs & SEEDING 1d 1d 8d 26-Aug-24 07-Sep-24 26-Aug-24 07-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather BG-P3-1060, BG-P3-1060 435-P4-1000, 435-P4-1000 -
1
| INSTALL INT ASPHALT
BG-P3-1060 INSTALL INT ASPHALT 1d 1d 8d 26-Aug-24 07-Sep-24 26-Aug-24 07-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather BG-P3-1050 BG-P3-1070, BG-P3-1070 -
1
I INSTALL BASE ASPHALT
435-P3-1050 INSTALL BASE ASPHALT 2d 2d 4d 26-Aug-24 31-Aug-24 27-Aug-24 03-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P3-1040 435-P3-1060 -
[}
| INSTALL INT ASPHALT
435-P3-1060 INSTALL INT ASPHALT 1d 1d 4d 28-Aug-24 04-Sep-24 28-Aug-24 04-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P3-1050 435-P3-1070 -
1
| INSTALL BMPs & SEEDING
435-P3-1070 INSTALL BMPs & SEEDING 1d 1d 4d 30-Aug-24 05-Sep-24 30-Aug-24 05-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P3-1060 435-P4-1000 -
1
1 INSTALL BASE ASPHALT
729-P3-1060 INSTALL BASE ASPHALT 2d 2d od 03-Sep-24 03-Sep-24 04-Sep-24 04-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 729-P3-1050 729-P3-1070 1
1
| PREP TO SHIFT TRAFFIC
729-P3-1080 PREP TO SHIFT TRAFFIC 1d 1d od 05-Sep-24 05-Sep-24 05-Sep-24 05-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 729-P3-1070, A1040, A1040, 729-P3-1070 | 435-P4-1000 1
1
| INSTALL INT ASPHALT
729-P3-1070 INSTALL INT ASPHALT 1d 1d od 05-Sep-24 05-Sep-24 05-Sep-24 05-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 729-P3-1060 729-P3-1080, 729-P3-1080 1
|
[ current [ Original Baseline PROJECT NUMBER: 233008 INTERIM COMPLETION (RAMPS): 9/15/2024
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COUNTY/ROUTE: FAYETTE, SR 435-01.52

INTERIM COMPLETION (EXCEPT SIGNALS): 11/1/2024
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| 2023 2024 2025
Plan... | Rem | Q4 | Q | Q2 | Q3 [ Q4 [ Q [ @
Longest Path D Name Dura... | Dural Total Float Start Late Start Finish Late Finish | Calendar Predecessors Successors Oct | Nov | Dec | Jan | Feb | Mar Apr May Jun Jul Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr.
PHASE 4
SR435 EAST
| SHIFT TRAFFIC INTO PHASE
435-P4-1000 SHIFT TRAFFIC INTO PHASE 1d 1d od 07-Sep-24 07-Sep-24 07-Sep-24 07-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P3-1070, A1130, 729-P3-1080, 729-... | 435-P4-1010 1
1
1 ADJUST MOT DEVICES
435-P4-1010 ADJUST MOT DEVICES 2d 2d od 10-Sep-24 10-Sep-24 11-Sep-24 11-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1000 435-P4-1020 1
1
| REMOVE PAVEMENT
435-P4-1020 REMOVE PAVEMENT 1d 1d od 12-Sep-24 12-Sep-24 12-Sep-24 12-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1010 435-P4-1030 1
1
| EXCAVATE & PLACE FILL
435-P4-1030 EXCAVATE & PLACE FILL 2d 2d od 13-Sep-24 13-Sep-24 14-Sep-24 14-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1020 435-P4-1040 1
1
| STRABILIZE SUBGRADE
435-P4-1040 STRABILIZE SUBGRADE 1d 1d od 16-Sep-24 16-Sep-24 16-Sep-24 16-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1030 435-P4-1050 [}
1
| GRADE SLOPES & DITCHES
435-P4-1050 GRADE SLOPES & DITCHES 1d 1d od 18-Sep-24 18-Sep-24 18-Sep-24 18-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1040 435-P4-1060 1
1
| PLACE AGGREGATE BASE
435-P4-1060 PLACE AGGREGATE BASE 1d 1d od 19-Sep-24 19-Sep-24 19-Sep-24 19-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1050 435-P4-1070 1
1
0 INSTALL RAB CURB & GUTTER
435-P4-1070 INSTALL RAB CURB & GUTTER 2d 2d od 21-Sep-24 21-Sep-24 23-Sep-24 23-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1060 435-P4-1080 )
1
0 INSTALL RAB ISLANDS
435-P4-1080 INSTALL RAB ISLANDS 3d 3d od 24-Sep-24 24-Sep-24 27-Sep-24 27-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1070 435-P4-1090 1
o
0 INSTALL BASE ASPHALT
435-P4-1090 INSTALL BASE ASPHALT 2d 2d od 28-Sep-24 28-Sep-24 30-Sep-24 30-Sep-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1080 435-P4-1100 1
1
| INSTALL INT ASPHALT
435-P4-1100 INSTALL INT ASPHALT 2d 2d od 01-Oct-24 01-Oct-24 02-Oct-24 02-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1090 435-P4-1110, 435-P4-1110 1
o
I INSTALL PHASE SHIFT MOT STRIPING
435-P4-1120 INSTALL PHASE SHIFT MOT STRIPING 1d 1d od 02-Oct-24 02-Oct-24 02-Oct-24 02-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1110, 435-P4-1110 435-P4-1130, 435-P4-1130 1
1
| SHIFT TRAFFIC NEXT PHASE
435-P4-1130 SHIFT TRAFFIC NEXT PHASE 1d 1d od 02-Oct-24 02-Oct-24 02-Oct-24 02-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1120, 435-P4-1120 435-P5-1000 1
1
| INSTALL BMPs & SEEDING
435-P4-1110 INSTALL BMPs & SEEDING 1d 1d od 02-Oct-24 02-Oct-24 02-Oct-24 02-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1100, 435-P4-1100 435-P4-1120, 435-P4-1120 1
1
PHASE 5
SR435 EAST
| SHIFT TRAFFIC INTO PERMANENT CONFIGURATION
435-P5-1000 SHIFT TRAFFIC INTO PERMANENT CONFIGURATION 1d 1d od 03-Oct-24 03-Oct-24 03-Oct-24 03-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P4-1130 435-P5-1010 1
1
[ PEFORM MILL & FILL OPERATION
435-P5-1010 PEFORM MILL & FILL OPERATION 5d 5d od 05-Oct-24 05-Oct-24 12-Oct-24 12-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P5-1000 435-P5-1020 1
o
B INSTALL REMAINING SIGNS
435-P5-1020 INSTALL REMAINING SIGNS 4d 4d od 14-Oct-24 14-Oct-24 18-Oct-24 18-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P5-1010 435-P5-1030, 435-P5-1030 1
[ INSTALL SURFACE ASPHALT
435-P5-1030 INSTALL SURFACE ASPHALT 10d 10d od 14-Oct-24 14-Oct-24 26-Oct-24 26-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P5-1020, 435-P5-1020 435-P5-1040 [}
=
1 PERFORM FINAL STRIPING
435-P5-1040 PERFORM FINAL STRIPING 3d 3d od 29-Oct-24 29-Oct-24 31-Oct-24 31-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P5-1030 435-P5-1050, 435-P5-1050 1
]
1 PERFORM FINAL SEEDING/RESEEDING
435-P5-1050 PERFORM FINAL SEEDING/RESEEDING 3d 3d od 29-Oct-24 29-Oct-24 31-Oct-24 31-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P5-1040, 435-P5-1040 435-P5-1060, 435-P5-1060 1
]
| INSTALL FINAL BMPs
435-P5-1060 INSTALL FINAL BMPs 2d 2d od 30-Oct-24 30-Oct-24 31-Oct-24 31-Oct-24 233008 6 Day w/Weather - 233008 6 Day w/Weather 435-P5-1050, 435-P5-1050 A1030 1
|
PERMANENT SIGNAL
SR435 EAST
@ |NSTALL PERMANENT SIGNALS 71 RAMP B/A
435-P6-1000 INSTALL PERMANENT SIGNALS 71 RAMP B/A 10d 10d 0d| 08-Nov-24 08-Nov-24 26-Nov-24 26-Nov-24 233008 5 Day w/ Weather - 233008 5 Day w/ Weather BU6-P3-1020, A1090 435-P6-1010 1
—
435-P6-1010 INSTALL PERMANENT SIGNALS 71 RAMP D 10d 10d od 27-Nov-24 27-Nov-24 12-May-25 12-May-25 233008 5 Day w/ Weather - 233008 5 Day w/ Weather 435-P6-1000 435-P6-1020
435-P6-1020 INSTALL PERMANENT SIGNALS ALLEN RD 10d 10d od 14-May-25 14-May-25 30-May-25 30-May-25 233008 5 Day w/ Weather - 233008 5 Day w/ Weather 435-P6-1010 435-P6-1030
435-P6-1030 INSTALL PERMANENT SIGNALS 35 RAMP D 10d 10d od 03-Jun-25 03-Jun-25 19-Jun-25 19-Jun-25 233008 5 Day w/ Weather - 233008 5 Day w/ Weather D-P2-1200, D-P1-1150, 435-P6-1020 435-P6-1040
435-P6-1040 PERFORM FINAL CLEAN UP & REMEDIATION 7d 7d od 20-Jun-25 20-Jun-25 01-Jul-25 01-Jul-25 233008 5 Day w/ Weather - 233008 5 Day w/ Weather 435-P6-1030 A1050
[ current [ Original Baseline PROJECT NUMBER: 233008 INTERIM COMPLETION (RAMPS): 9/15/2024

I Critical

I Progress

I Float (Fallback)

@ Milestones
== Summary

PID#: 117955, CONTRACT ID: FAY117955
COUNTY/ROUTE: FAYETTE, SR 435-01.52

INTERIM COMPLETION (EXCEPT SIGNALS): 11/1/2024
PROJECT COMPLETION: 7/1/2025




