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	B Project Understanding and Approach (15 Points Max)
Evaluate how well does the Offeror demonstrated a preliminary understanding of the design and construction requirements of this Project through the following:

	1. General approach to the project. Specifically evaluate the Offeror’s anticipated general approach to managing risk specific to the Project during procurement and after Award, evaluate how the Offeror will monitor the quality of the Work to ensure high quality for the duration of the Project and evaluate the Offeror’s anticipated approach to ensuring timely initiation of design and physical project construction.




















	6.5
Strength: 1
Minor Strength: 1
Minor Weakness: 2

Major Work Tasks:
1. Public Involvement & Communications
2. Environmental/Sustainability
a. Use FHWA INVEST tool as on CCG1
3. Diversity, Inclusion & Outreach (p. B.2, col. 1)
a. Develop and execute project-specific Diversity, Inclusion, Outreach, and Compliance Plan.
b. Goals exceeded on CCG1

Note: B.2 Column 1:  Stating Project manager – “John Tracy will be prioritizing efforts for by participating in outreach,…”  

Note:  Good emphasis on D&I need (Strength), but general concern with DB Project Manager directing D&I Efforts. (Minor Weakness)

4. Rail/Utility/ROW Coordination (p. B.2, col. 1)
a. Schedule a workshop immediately after award with RRs, utilities, and key stakeholders
b. Track RR and utility coord., maintain utility matrix
c. Rail/Utilities/City Coordinator from Walsh performed extensive coord. with NS, GCRTA, utilities on CCG1; also with NEORSD on Easterly Tunnel Dewatering PS
5. Design (p. B.2, cols. 1 & 2)
a. Focus on ATC development and innovative design.
b. Identify buildable units
c. Document aesthetic design guidelines to maintain consistency with previous phases
6. Construction
a. Walsh DBT performed similar roles on CCG1 and ORB P3
Monitoring Quality (p. B.2, col. 2)
· QMP incorporates Design QMP and Construction QMP
· Detail lines of communication between Design, the IQF, Construction, QAM
· “Prioritize quality above schedule and production,…” (B.2 – Right column)

Note:  Previous District experience has noted some issues with statement as schedule has overridden this statement. (Minor Weakness)
Design Quality (p. B.3, col. 1)
· Four-step plan:  Plan, Act, Check, Excel
· Multi-disciplinary reviews
· DQM audit quality documentation for each design package
Independent Design Assurance (p. B.3, col. 1)
· IQF reports to DB PM
Construction Quality (p. B.3, col. 1)
· Construction Quality Manager committed to project.
· CQM interface with QAM to develop and implement CQMP
“Empower all employees with the authority to stope work when needed to review quality concerns.”  B.2 Bottom Right Table
Integrated Project Schedule (p. B.3, col. 2)
· Incorporate buildable unit methodology into a detailed CPM schedule
· Early initiation of design for long-lead time items
· Separate critical path items
· Collaborate with ODOT, city, and stakeholders immediately after award to ID critical path activities.
Managing Risks (p. B.4, cols. 1 & 2)
· Identify risks
· Input from ODOT and stakeholders
· Assess consequences and probability
· Risk Management Plan (Minor Strength)
· Maintain Risk Register
· Assign risk rating
· Evaluate risk impact
· Take early action to manage and mitigate risk
· Modify design, adjust sequence/schedule, provide training, add resources
· Allocate risks
· Manager assigned to each risk to monitor, mitigate, control
Same team that made proposal will lead design and construction

General:  Offeror demonstrated reasonable approach and understanding of the project.  
	9.0
Strength:3
Minor Strength: 6


Outlined ODOT Project Goals; Methods and Experiences to meet Goal (Part B, p. 1 of 6)
· Delivered $200M Columbus Crossroads below original bid budget using ATCs
· Saved 7 months off substantial completion date on Columbus Crossroads
· Aesthetic experience on major DB projects in CLE, COL, CIN
· Diversity/Outreach Lead Manager resides in Ward 4
“…we have already initiated OC3 specific diversity outreach.”  (P. 1 of 6).  Note: Known to be true statement. (Strength)
B.1.a  Managing Pre-Bid and Post Award Risks (Part B, p. 1 of 6)
· Previous ODOT projects:  37 approved ATCs saving millions of dollars  and minimizing project risk
· Develop and maintain risk matrix
· Organize by discipline and geography (Baker experience on CCG1 – p. 2 of 6) (Minor Strength)
General Approach to Managing Risks (Part B, Table, p. 2 of 6)
· Assign each scope section to both and estimator and designer pre-award (Minor Strength); transition key personnel directly to post-award assignments.

· Prioritize pre-bid design deliverables to allow sufficient contractor bidding periods an increased diversity opportunities.  
Note: Demonstrates understanding of timing needed for DB issues with NSLE firms/goals. (Minor Strength)

· Prepare ATCs Pre-Bid
· Sequence design packages to facility third-party reviews, utility relocations, diversity and inclusion outreach, workforce development (Minor Strength)
· Meaningful IQF participation in weekly design subcommittee meetings
· Review and update the utility impact matrix in pre-bid/construction coordination meetings
· Use Baker nat’l rail experts to forecast rail review and construction timelines
B.1.b  Quality Control (Part B, p. 2 of 6)
· Develop Project Management Plan (PMP) in collaboration with IQF
B.1.b  Quality Control (Part B, p. 3 of 6)
· Design team will share weekly status plan sets and live basemaps via ProjectWise with the IQF and ODOT QA staff to ensure Quality Control (Strength)

· Design IQF from Richland Engineering performed similar role on Columbus Crossroads DB project (Strength)

· Plans and specs maintained on tablet computers for field personnel (p. 3 of 6, col. 2)
B.1.c Timely Initiation of Design and Physical Project Construction (Part B, p. 3 of 6, col. 2)
· Hold kickoff meeting with ODOT and third parties to define roles, responsibilities, lines of communication, and procedures.
· Prioritize/expedite design packages with long or third party review timeframes
· Permitting focus to rapidly demolish buildings upon ODOT handoff
· IQF will attend Design Task Force meetings and perform over the shoulder reviews. (Minor Strength)
· Immediate implementation of the Diversity & Inclusion Program (Page 3 of 6 – B.1.c 4th bullet) (Minor Strength)

General:  Offeror provides good to very good general approach to project with project appropriate specific details.  
	7.0
Minor Strength: 4
Minor Weakness: 1

General Approach (Part B, p. 3 of 50, col. 1)
· Previous positive experience of team operating as one company on CCG2 (Minor Strength)
· Team will co-locate throughout project delivery
B.1.1 Managing Risks: Procurement (p. 3 of 50)
· Hold pursuit kickoff meeting to evaluate RFP requirements and align with ODOT’s ultimate goals
· Develop detailed pursuit schedule
· Establish discipline-based task force meetings
· Refine utility impact matrix
· Evaluate ATCs to mitigate project risks
· Task forces not defined (p. 3 of 50, col. 2; p. 4 of 50, col. 1)
Primary element of project pursuit:  outreach and full inclusion of the new, small, local, and disadvantaged businesses (p. 4 of 50, col. 1)
· Convey various opportunities to community
· Host outreach event during pursuit phase
· Tailor special and small breakout packages to optimize potential subcontractors and suppliers
B.1.2 Managing Risks:  Design/Construction (Part B, p. 4 of 50)
· IQF will perform over the shoulder reviews (Minor Strength)
· Use task forces meetings and OTS reviews to mitigate delay risk on schedule-sensitive project elements (Minor Strength)
· Formal constructability reviews at designated hold points
“A strong public outreach component will be incorporated in our post award approach to ensure our team is aware of public concerns…”.  Page 4 of 50 2nd paragraph 2nd column. 
Note:  Preference is an understanding of public concerns prior to award of Project.  (Minor Weakness)
B.1.3 Quality Control (Part B, p. 4 of 50)
· Establish project-specific Quality Management Plan
· Design QMP to identify roles and responsibilities, review requirements, design hold points, and permissible durations for review (p. 5 of 50, col. 1)
· Construction Quality Control Manager Assigned to project and named person. (Courtney Norris).  Construction QCM previously performed role on CCG1 and CCG2 Construction Quality Control Manager. 

B.1.4 Timely Initiation of Design and Physical Project Construction (Part B, p. 5 of 50, col. 2)
· Identify critical project elements and create a plan to segment the design into buildable units that are approvable within critical time frames.
· Integrate third-party stakeholder design reviews; utility relocation sequencing and lead times
· Early Design deliverables:
· Utility relocation plans
· Railroad
· MOT
· A detailed bid schedule will be developed using P6  that clearly defines the critical path:
· Permit approvals
· ODOT’s ROW acquisition  
Note:  Demonstrates an understanding of project specific issues (Minor Strength)
· Long lead time materials
· Third-party stakeholder design reviews
· Utility relocation 

General Note:  Offeror demonstrated a reasonable understanding, with sufficient project specific details.
	6.0
Minor Strength: 1

Project Goal (Part B, p. 3 of 45, inset box):
Facilitate and build and urban economic growth catalyst that will pave the way for access to Cleveland’s neighborhoods.
Commitment to meet or exceed goals:
· Deliver at or below budget
· Positive economic impact through Diversity and Inclusion efforts
· Maximize diversity goals
· Meet or exceed quality standards
· Minimize traffic impacts, open by 11/1/19
· Meet or exceed aesthetic guidelines
· Expedite structure demolition
Note:  Good understanding of project specific goals, with a focus on Diversity. (Minor Strength)
2.5.3  1.a.  Managing Risks (p. 3 of 45)
Risk Management referred to Significant Task discussion (starts p. 4 of 45)
2.5.3  1.b.  Quality (p. 3 of 45)
· Quality Management Plan to provide a streamlined process with continuous audits.
· Integrate IQF roles into quality functions; work with Design IQF and ODOT Construction IQF
2.5.3  1.c.  Approach to Ensure Timely Initiations (p. 3 of 45)
Develop Project Baseline Schedule
· Built around Buildable Unit Schedule (BUS)
· Consider traffic data and movements
· Integrate MOT schemes
· LANE team will include dedicated project scheduler

General Note:  Offeror demonstrated an understanding, but limited on project specific details.  Limited response to RFQ requested information for RFQ Part B #1.


	2. Evaluate the description of the three (3) most significant tasks involved with the Project as identified by the Offeror, the potential risks associated with the identified major tasks, planned methods to mitigate those risks.





















	6.0

Strength: 2
Minor Strength: 3
Minor Weakness: 1
Weakness: 1
Identified Risk
1. 3rd Party Coordination
2. NS Bridge Impact
3. MOT
Note:  Naming MOT as major risk questionable to approach of project. (Weakness)

· Bulleted list of risks and methods to address and manage for each task
· Will develop a Risk Management Plan

1.  3rd Party Coordination (p. B.4)
· Identified ODOT, City, NS, GCRTA, 17 listed utility companies, two utilities “unable to be relocated or modified”  
Note:  Unsure what this statement is referencing.
· Schedule partnering sessions with stakeholders after award
· Consider schedule impacts related to ROW availability
· Establish utility task force to update and maintain the Utility Matrix; work directly with utilities (Strength)
· Verify utility locations in a timely manner
· Establish environmental and ROW task forces to coordinate parcel status regarding building demolition
· Configure buildable units to work around problem areas (Minor Strength)
· Phase 2 environmental issues after ROW acquisition that may impact demolition – identified as Potential Risk (Good understanding) (Minor Strength)
2.  Norfolk Southern (NS) Bridge Impact (p. B.5)
· DBT firms have previously established relationships with NS
· Receive real-time input from NS (NOTE: This may not be possible or in the DBT’s realm of control)
· Early delivery of critical bridge components
· Consider slide-in techniques for initial bridge construction (Minor Strength)
· SME expertise for temporary retention methods
· Daily task hazard analysis methods for safety adjacent to RR

Note: Pg B.5 #2 note: “The railroads are directly affected by four of the six new bridges to be build and the bridge to be removed….” – Showing the Offeror maybe combing RR and CGRTA as one entity.  (Minor Weakness)

Note:  Team has demonstrated knowledge and ability of working with local RR and GCRTA on previous project. (Strength)

3.  Maintenance of Traffic (MOT) (p. B.5)
· Coordinate with ODOT, city, EMS, transportation providers, local businesses, institutions, other stakeholders
· Consider multi-modal system in MOT plan
· Coordinate and sequence closures to balance congestion
· p. B.5:  MOT does not offer detail for handling of E. 55th Street
Multi-channel communication to community
	7.5 

Minor Strength: 2
Minor Weakness: 1

Identified Risk
1. OC Blvd Under 55th
2. Schedule Management
3. Structures
Note:  Overall named risks appropriate, but Structures overly broad.  
Major Task #1 – OC Blvd. under E. 55th (Part B, p. 4 of 6)
· Major challenges are significant utility infrastructure relocations and minimizing impacts to I-490 and E. 55th traffic and adjacent property access
Risk Mitigation: 
· MOT – explore innovative techniques, ATCs
· Utilities – leverage past NEORSD experience; Rail/ Utilities/City Coordinator to lead utility coord. from pre-bid through design and construction
· R/W – engage adjacent property owners
· Bridge – Apply lessons learned from W. 73rd Street under NS that included top-down construction and 108” NEORSD sewer interceptor relocation
· Walls – E.L Robinson and Kokosing’s shared BD experience to address geotech conditions, R/W constraints, constructability, aesthetics (similar walls on I-71/MLK Interchange DB project – p. 5 of 6, col. 1)
· Schedule – E. 55th is on the critical path

Major Task #2 – Schedule Management (Part B, p. 5 of 6)
· Develop design and IQF review sequence in logical buildable units to expedite early construction packages and those with long review times (railroads and third-party utilities) (Minor Strength)
· IQF from REL on Columbus Crossroads:  typical review turnaround of 2-3 days, besting 5-day commitment.  Note: Minor concern with schedule turnaround being focus potentially compromising quality of review.  (Minor Weakness)
· Get anticipated relocation durations from all affected utility companies during bid phase (p. 5 of 6, col. 2)
· Schedule NS forces to install track and fiber; leverage Baker experience with NS processes from W. 73rd St. project
· Schedule will be managed by a dedicated on-site project engineer
Major Task #3 – Structures (Part B, p. 6 of 6)
· Look to implement straight girders and eliminate complex bridge elements; mitigate fabrication and erection risks (Minor Strength)
· Use 3D modeling techniques for structural design
· Recent Kokosing experience on three DB bridge replacements for CSX
Risks and Mitigations for Structures (Table, Part B, p. 6 of 6)

OC under E. 55th Street 
· Evaluate ATCs to minimize utility impact
Pedestrian Bridges: 
· Engage stakeholders for aesthetics, expedite construction for connectivity
OC over Kingsbury Run, GCRTA: 
· Evaluate ATCs to improve geometry
· Constructability reviews
· Geotechnical risk assessment
· Coordinate with GCRTA
OC under NS: 
· Obtain early commitments from NS for track throwing lead times for shoo-fly and bridge construction
Grand Avenue under NS: 
· Sequence with OC under NS
	8.5 

Strength: 1
Minor Strength: 2

Identified Risk
1. City Utility, and Rail Coordination
2. East 55th Street Grade Separation and Surrounding Area
3. Norfolk Southern Grade Separation and Track Work
Note:  Risks identified by Offeror demonstrates a good to very good understanding of Project issues with specifics identified. (Minor Strength)

B.2 Significant Project Tasks
Task 1:  City, Utility, and Rail Coordination (p. 6 of 50, col. 1)
Major Stakeholders include City of Cleveland, four public and 11 private utilities, GCRTA and NS Railroads
· City includes Engineering, Traffic, WPC, CPP; each with unique design standards, material preferences, and procedures for approval
· Team understands sewer complexity; WPC and NEORSD relationship
Utility Coordination (p. 6 of 50, col. 2)
· Early task force and one-on-one meetings held after award. (Minor Strength)
· Develop relocation plans, schedule outages, secure permits
· Special attention to overhead and underground CPP and CEI facilities at existing cross roads
Rail Coordination (p. 6 of 50, col. 2)
· Five locations
· Design GCRTA and NS structures to optimize spans and substructures; minimize impact to facilities
· Reduce outage work, simplify construction
Task 2: East 55th Street Grade Separation and Surrounding Area (Part B, p. 6 of 50, col. 2)
Design and construction approach to this complex grade separation (p. 7 of 50, col. 1):
· Will require numerous temporary and permanent utility relocations
· Buildable units – public utilities including  NEORSD relocations
· Wall type investigation to work within site constraints and aesthetic guidelines. Did not name MSE walls in list of wall types to investigate.
· MOT plans developed to provide safe connectivity for vehicles and pedestrians in the area, including the GCRTA station

Task 3: Norfolk Southern Grade Separation and Track Work (Part B, p. 7 of 50, col. 2)
· Engaging NS and the private utilities on their ROW early in the project; establish NS as a project partner
· Build off lessons learned from previous NS projects:
· GLC recent completion of W. 73rd Street grade separation 
· CCG2 steel erection over NS
·  HDR design of 1,100-ft NS bridge in Painesville, OH

Note:  Team has demonstrated knowledge and ability of working with local RR and GCRTA on previous projects. (Strength)

	5.5

Minor Strength: 1
Weakness: 1

Identified Risk:
1. Maintenance of Traffic
2. Utility Coordination and Construction
3. Railroad Construction and Coordination
Note:  Naming MOT as major risk questionable to approach of project. (Weakness)
2.5.3.2 Design and Construction:  Three Most Significant Tasks (Part B, p. 4 of 45)
Significant Task No. 1:  Maintenance of Traffic (MOT)
· Consider vehicular, bicycle, pedestrian, and transit traffic
· Phasing
· Off-peak work hours

Why this risk is critical?  Poorly planned MOT may exacerbate existing congestion.
Risk Mitigation Strategy
· Develop Transportation Management Plan (TMP) with focus on:
· Mobility 
· Incident management
· Communication strategies
· Mitigation Strategies (p. 5 of 45):
· Public Awareness and Outreach – named local stakeholders, including community groups (e.g. Orlando Baking, B.B.C., Slavic Village); use Media and Dynamic Message Signs
· Coordinate detour routes with the City
· Locate construction staging areas and storage yards to not increase traffic along the corridor; minimize impact of construction vehicles on detour routes
· Coordinate with adjacent projects
· Implement an Incident Management Plan (IMP)
Integrate the MOT plan and continue Public Involvement for well-planned and executed TMP.

Note: The MOT narrative does not seem specific to this project. It may have been used on another proposal for a reconstruction.

Significant Task No. 2:  Utility Coordination and Construction (p. 5 of 45)
· Utility coordination will be a top priority
· Identified 17 known utilities for coordination
· Unknown facilities are likely to be encountered – no quantity provided

Why this risk is critical?  Critical utilities that cannot be relocated or removed can cause design and schedule constraints.
Risk Mitigation Strategy
· Detailed coordination early in the project
· Develop a design that avoids in-place utilities (Minor Strength)
 (NOTE: not always a reasonable solution for known impacts)
· Reference to further utility discussion in Part D (p. 13 of 45)
Significant Task No. 3:  Railroad Construction and Coordination (p. 6 of 45)
· LANE understands that rail coordination is the Team responsibility and imperative to project success.

Why this risk is critical?  
· Active rail traffic will force work items to occur in limited windows and with protection.  
· NS fiber optic lines require relocation.
· Follow rail agreements
Risk Mitigation Strategy
· “LANE Team has extensive experience with work in and around RR lines”
· Early and direct coordination with  the local NS Public Improvements Engineer and GCRTA’s engineering and operational staff 





	
	Walsh
	Kokosing
	TGR
	Lane

	C Offeror’s Proposed Design Build Project Team (30 Points Max) The Offeror should provide sufficient information to enable ODOT to understand and evaluate the Offeror’s Organization and proposed Key Personnel.

	1. Evaluate the Offeror’s proposed organization by considering the organizational chart showing the “chain of command” of the anticipated roles proposed for the Offeror’s organization regarding the Project.


































































2. Evaluate the experience of the firms that are part of the Offeror. Review the firms listed on Form B in light of their roles on the Offeror’s team.
  











	7.5
Minor Strengths: 4
Minor Weakness: 2

Org Chart:
· 26 individuals from 7 firms
· Firms are Walsh, Parsons, American Structurepoint, Arcadis, G. Stephens, DL Bennett, and SME.
· IQF, Lead Designer, DB Coordinator, Utilities/Rail/City Coordinator, D&I Consultant, and PR firm each individually report to DB Project Manager
· No direct connection from Design and Construction PMs to DB Coordinator.
· No connections between project team and Project Executive, Safety Manager, and Construction Quality Manager.  No link from Construction Quality Manager and Construction roles (but CQM not required)
· Reporting relationship between IQF and ODOT. (Minor Strength)
· No relationship shown between Design IQF Manager and Design/Design Quality Manager (Minor Weakness)
· No relationship between DB Rail/Utilities /City Coordinator and Design (Minor Weakness)
· DB Coordinator position identified and specific person named.
The Offeror is structured as a corporation: Walsh Construction Company.
In addition to Key Personnel, Walsh committed:
· Project Executive (Brad Koester, Walsh)
· Safety Manager (Jason Burroughs, Walsh)
· Construction Quality Manager (Luke Wilson, Walsh) (Minor Strength)
· Public Involvement Manager (David Bennett, DL Bennett)
· DB Diversity/Outreach Support (Phyllis Stevens, GSI and Brenda Wolf, Walsh) (Note:  Minor Strength as additional forces committed and effort well integrated into organization chart)
· DB Coordinator (Jeff Lietzan, Walsh)
· Design Quality Manager (Tariq Masud, Parsons)
· Roadway Lead (Ken Wells, Parsons)
· Structural Lead (Robert Ballard, Parsons)
· Railroad Lead (Patrick Porzillo, Parsons)
· Utilities Lead (Dan Jozity, Arcadis)
· Drainage Lead (Phil Berdis, Arcadis)
· MOT Lead (Pat Gibbons, Parsons)
· Traffic Control Lead (Eric Tripi, Parsons)
· Geotechnical Lead (David Bird, SME)
· Aesthetics Lead (Craig Richardson, Parsons)
· Deputy Design Manager (Craig Hebebrand, Arcadis)
· Project Scheduler (Margaret Yanosko, Walsh)
· General Superintendent (Paul Bitters, Walsh)
· Project Controls Manager (Joe Wilson, Walsh)
Note:  Organizational chart depicting pertinent project roles with many named persons.  (Minor Strength)


























8.0
Strength: 2



Walsh (Lead Contractor) has delivered 45 alternative delivery projects valued at over $10B. ENR ranks them the #1 largest US bridge and #3 largest transportation contractor. (Strength)
Walsh project experience:
· Exceeding diversity goals on CCG1, DART Green Line (Dallas), ORB DB (Louisville)
· CCG1 INVEST Gold rating, 147 trainees for OJT
· Dan Ryan (Chicago) – innovative, urban MOT
Parsons (Lead Designer) has completed 106 DB/P3 projects worth $35B. ENR ranks them as the #4 largest transportation firm. (Strength)
Parsons project experience:
· Grand Pkwy (SH99) staged construction over Class I RR.
American Structurepoint (IQF) has completed more than 150 design-build projects. ENR ranks them as a Top 500 Design Firm. They have offices in Cincinnati and Columbus.  
Note:  No noted experiences in IQF role.
G. Stephens (D&I) is an “EDGE certified, 100% minority-owned, small and disadvantaged firm.” They have “offices throughout Ohio, including Cleveland.” (pg. C.3).  
Note:  Firm’s recent ODOT experiences have focused on project controls. 
Arcadis and SME are Design Subconsultants.
	7.5
Strength: 1
Minor Strength 2
Minor Weakness: 1
Org Chart:
· 21 individuals from 8 firms
· Firms are Kokosing, Michael Baker, Richland Engineering, Brownstone Grey, Independence Excavating, EL Robinson, CH2M, and Career Development Services.
· IQF, Lead Designer, and D&I Consultant each report directly to the DB PM.
· IQF is shown as a ‘dotted line’ report to ODOT and Kokosing (Note: Enforcing concept of independence – Strength)
· Utilities/Railroad/City Coordinator – direct report to Design and Construction PMs
· Design IQF PM does not depict relationship tie to Design.  (Minor Weakness)
· Utility / RR City Coordinator relationship ties to Design and Construction
The Offeror is structured as a corporation: Kokosing Construction Company.
In addition to Key Personnel, Kokosing committed:
· Regional Manager (Todd Lezon, Kokosing)
· Workforce Development Consultant (Maurice Stevens, CDPS) (Minor Strength) Note: Complements strengths of Diversity and Inclusion efforts.
· IQF Roadway Lead (Andy Wolpert, CH2M)
· IQF Structures: Barry Neumann, Richland and Doug Stachler, Richland)
· IQF Drainage Lead: Alysia Lorincz, CH2M)
· Structures Lead (Chris Cummings, Baker)
· Roadway Lead (Jason Watson, Baker)
· Traffic Control/MOT Lead (Sean Milroy, Baker)
· NS Structure Lead (Lisa Hoekenga, Baker)
· Geotechnical Lead (Jamal Nusalrat, EL Robinson)
· Drainage Lead (Kevin White, EL Robinson)
· Corridor Aesthetics Lead (Craig Churchward, Baker)
· Roadway/Utility Superintendent (Robin Eckeberry, IX)
· Environmental Manager (Colleen Loredo, IX)
“All firms are Ohio-based, have Northeast Ohio offices, and have worked on significant ODOT DB and DBB similar to OC3” (page 2, Part C)
Note:  Organizational chart depicting pertinent project roles with named persons.  (Minor Strength)




































9.0
Strength: 2
Minor Strength: 3


Kokosing (Lead Contractor) has delivered 40 DB projects valued at $1.8B. (Minor Strength)They were founded in 1951. ENR ranks them the “70th largest contractor nationwide, the 20th largest Heavy Civil Contractor, and the 45th largest Environmental Firm.” (page 2, Part C)
Michael Baker (Lead Designer) has delivered 65 DB projects valued at $7.5B. ENR ranks them among the top 10% of design firms by ENR. (Minor Strength)
Richland Engineering (IQF) was founded in 1968. “REL has provided quality review roles on some of the largest projects in Ohio, including the Columbus Crossroads project (IDQM and IQF design reviews) and the CUY-90 Innerbelt CCG2 (design reviews and audits as part of the ODOT Quality Oversight team).  Note:  Effectiveness of role, implementation, and committed personnel known.  - Strength)
Brownstone Grey (D&I) is headed by Wyatt Brownlee. “Located in Cleveland Ward 4, they have served as a Diversity and Outreach Consultant for numerous projects directly adjacent to Opportunity Corridor Section 3 including Opportunity Corridor Section 1 and the Cuyahoga County Juvenile Justice Center.” (page 3, Part C).  Note:  Positive recent experiences in similar roles within the region and community with Workforce development, Outreach, and Business development. (Strength)
Independence Excavating is a subcontractor and EL Robinson is a design subconsultant. CH2M is an IQF subconsultant and CDPS is a D&I subconsultant.
Note: Team demonstrated a good history of the Prime Contractor and the Lead Designer working together. (Minor Strength)
	7.5
Minor Strength: 3
Minor Weakness: 2

Org Chart:
· 23 individuals from 9 firms
· Firms are Trumbull, Great Lakes Construction, Ruhlin, HDR, Integral Management, TranSystems, GPD, Thomas Fok & Associates, and AEC.
· IQF, D&I Consultant, DB Coordinator, and Lead Designer report directly to the DB PM
· There is a reporting connection from the IQF to ODOT.  (Minor Strength)
· No ties from Design IQF to design roles. (Minor Weakness)
· Rail/Utility/City Coordinators not tied to construction roles. (Minor Weakness)
The Offeror is structured as a Joint Venture consisting of Trumbull, Great Lakes, and Ruhlin: TGR
In addition to Key Personnel, TGR committed:
· Executive Oversight (George Mezey, Trumbull; George Palko, GLC; and Jim Ruhlin, Ruhlin)
· Safety (Bobie Sue Clawson, Trumbull)
· Public Involvement Manager (Karen Lenehan)
· Roadway Design Lead (Dennis Jennings, HDR)
· Geotechnical Design Lead (Doug Voegele)
· Structures (Tom Eberhardt, HDR and Davin Ng, GPD)
· Quality Control (Bill Hurd, HDR)
· Landscape Architecture (Lance Theis, HDR)
· Rail/Utility/City Support (Jon Winer, HDR and David Neumeyer, GPD)*
· DB Coordinator (Steve Layer, GLC)*
· Superintendent (Tom Hill, Ruhlin)
· Project Controls (Phil Hannah, Trumbull)
· QC Manager (Courtney Norris, Trumbull)* (Minor Strength)
* Value added positions
Note:  Organizational chart depicting pertinent project roles with named persons.  (Minor Strength)









































7.5
Strength: 1
Minor Strength: 2
Minor Weakness: 1

Trumbull (JV member) has “held leadership positions on 10 DB projects in the last 10 years” ENR ranked them as 81st of the Top 400 Contractors. (page 8, Part C)
Great Lakes (JV member) has “completed 22 design-build projects in the past decade” with multiple recent project awards. They have 69 years of infrastructure experience in Northeast Ohio. (page 8, Part C)
Ruhlin (JV member) has a “101-year history in general contracting, construction management, and DB services, working with ODOT since 1953.” They have “delivered 57 projects valued at more than $728M to ODOT within the past decade, including two DB projects.” Ruhlin has “completed 17 bridge projects for NS since 2008.” (page 8, Part C) 
Note: Recently positive experience in region as a Joint Venture.  (Strength)
HDR (Lead Designer) was ranked the 9th Largest Design Firm by ENR in 2016. They have completed “$14B construction volume as lead design on 47 DB projects in 32 states.” (Minor Strength) (page 9, Part C)
Integral Management (D&I) has “over 20 years of outreach efforts.” They are a “minority owned business based in Cleveland.” (page 9, Part C) 
Note:  Firm has limited experience in transportation construction and consulting project outreach in northeast Ohio. (Minor Weakness)
Note: (Firm has good experience in Workforce development. (Minor Strength)
Transystems (IQF) has “extensive ODOT experience with over $32M in design fees over the last three years and completed 134 DB projects with a construction cost of $4B.” They were “ranked as #11 in Bridge Design and #17 in Transportation Design by ENR.” (page 9, Part C)
GPD will be a design subconsultant to HDR.


	6.0
Minor Strength: 2
Minor Weakness: 1

Org Chart:
· 41 individuals from 14 firms.
· Firms are LANE, ms consultants, Parsons Brinckerhoff, STV, Resource International, Lanham Engineering, DERU Landscape Architecture, Euthenics, Cook Paving & Construction, JD Williamson Construction, Shirmer Construction, Minority Business Solutions, DAR Public Relations, and Adrian Maldonado & Associates.
· D&I Consultant, Public Information Manager, IQF, Lead Designer, DB Coordinator, Utility/City/GCRTA  Coordinator, NS Coordinator, and D&I subconsultant report directly to DB PM. 
· The Design QM has a direct link to Design PM an IDQF.
· DB Coordinator identified with lateral links to Design and Construction PMs.

Note: Question in the reporting structure in the DB Diversity/Outreach Lead Manager & Diversity/Outreach position.  Both reporting to DB Project Manager.

The Offeror is structures as a corporation: LANE Construction
In addition to Key Personnel, LANE committed:
· Design IQF Technical Advisor (Jane Jordan, Parsons Brinckerhoff)
· Design Quality Manager (Todd Long, ms consultants)
· Diversity/Outreach Support (Vena Moore, Minority Business Solutions)  Note: Integration and role unclear within organizational chart)
· Health & Safety (Steve Durbin, LANE)
· Public Information Manager (Dannette Render, DAR Public Relations)
· Risk Analysis (Tom McClellan, LANE)
· Scheduler (Kane Lee, LANE)
· DB Coordinator (Harry Jack, LANE)
· Roadway Lead (Steve Gealy, ms consultants)
· Structures Lead (Gary Gardner, ms consultants)
· MOT Lead (James Lacher, ms consultants)
· Roadway Lighting Lead (Doug Blegen, ms consultants)
· Drainage/SWPPP Lead (Sean Riffle, ms consultants)
· Water/Sanitary Lead (Jeff Rober, ms consultants)
· Sustainability Lead (Kari Mackenbach, ms consultants)
· Traffic Control/Signals (Joy Lanham, Lanham Engineering)
· Railroad Track Design (Paul Bobby, STV)
· Geotechnical Lead (Peter Lee, Resource International)
· Environmental/Permitting Design (Andrew Campbell, ASC Group)
· Subsurface Utility Engineering (Mark Ward, Resource International)
· Aesthetics and Enhancements (Jayme Schwartzberg, DERU Landscape Architecture)
· Surveying Lead (Scott Horan, Euthenics)
· Construction Quality Manager (Harry Henrich, LANE) (Minor Strength)
· Project Engineer (Allen Smith, LANE)
· Roadway Engineer (Alex Rhubart, LANE)
· Structures Engineer (Ben Junco, LANE)
· Utilities Engineer (Christopher Crouch-Foster, LANE)
· MPT Engineer (Keith Johnson, LANE)
· Project Superintendent (Abe Lawson, LANE)
· Assistant Superintendent – Roadway (Dennis Rodkey, LANE)
· Assistant Superintendent – Structures (James Conant, LANE)
· Assistant Superintendent – Utilities (Bryce Locke, LANE)
· Assistant Superintendent – MPT (Brian Sutherland, LANE)
· Environmental Coordinator (Jacqui Yeck, LANE)
Note:  NS Rail coordinator (STV – George Zimmer) location with NS in Atlanta not co-located with DBT. (Minor Weakness)
Note:  Organizational chart depicting pertinent project roles with named persons.  (Minor Strength)




7.0
Strength: 1
Minor Strength: 1
Weakness: 1

LANE (Lead Contractor) “was named 2015 Top Contractor by ENR MidAtlantic, and is ranked #1 Top Highway Contractor and #55 in Top DB Firms by ENR.” They have worked on 70 DB projects ranging from $13M and $2.3B. (Strength) (page 8, Part C)
ms consultants (Lead Designer) “was founded in 1963 in Northeast Ohio” and is ranked #4 Top Engineering Firms by Business First Columbus and #214 in Design Firms by ENR. (page 8, Part C)
STV (Railroad Coordination) will serve as a design subconsultant and railroad coordinator. “Today, STV ranks 40th overall in ENR’s annual list of Top 500 Design Firms, 9th in transportation, 12th in bridges and 19th in highways.” (page 8, Part C)
NOTE: STV is name as the “chief design support subconsultant” but it is unclear what this entails. They are only shown on the org chart for RR design.
WSP – Parsons Brinckerhoff (IQF) “provides more than 130 years of combined experience in infrastructure and transportation projects…PB also spearheaded the implementation work for IQF systems, including the photo management system, the inspection reporting system, and the material and testing systems.” (Minor Strength) (page 8, Part C)
Note: No information provided for workforce development; no experience provided in transportation construction and consulting project outreach in northeast Ohio for the Adrian Maldonado & Associates business experiences. (Weakness)

	3A. Evaluation of the Offeror’s proposed DB Project Manager.

Duties per RFQ: Ultimately responsible for the Offeror’s performance. Ensures that personnel and other resources are made available. Responsible for contractual matters.  The DB Project Manager shall be co-located on a full-time basis for the duration of the Project unless modification to the commitment is requested by the DBT and approved by ODOT in its sole discretion.

	9.0
Name: John Tracy (Walsh)
Experience: 20 years (7 with Walsh)
Education: BS Civil Engineering, University of Toledo
Design Commitment: 100%
Construction Commitment: 100%
“Experience working with proposed Walsh personnel in similar capacity on ODOT projects” (page C.4)
Notable Experience:
· Pennsylvania Rapid Bridge Replacement Project Program P3 ($899M), West Regions Operations Manager
· Cleveland Innerbelt Bridge CCG1 DB ($287M), DB Project Manager (Minor Strength)
· Allegheny River Bridge ($190M), Project Manager
· SR 30/10 and SR 30/11 & 11A ($136.2M), Project Manager
· Veterans Memorial Bridge ($48.5M), Project Engineering
· Findlay Connector – SR 576 Section 54A ($65M), Project Manager
Note:  Very Good recent relevant experience with ODOT (CCG1) on project of similar size, scope, and complexity in similar role.  Recent and relative positive experiences and has proven to build positive relationships. (Strength)
	9.0
Name: Kerry Hart, DBIA (Kokosing)
Experience: 22 years (all with Kokosing)
Education: BS in Civil Engineering, Ohio Northern University
Design Commitment: 100%
Construction Commitment: 100%
Certifications:
· Certified Design Build Professional, DBIA
· First Aid/CPR/AED Certification
· OSHA 30 Hour
· Certified ODOT Work Zone Traffic Supervisor
· CPM Scheduling & Supervisory Training
“His early career experience as a Utility Superintendent provides a solid background for the significant utility work and third party coordination required on Opportunity Corridor” (page 4, Part F)
“Kerry has worked on multiple previous projects with DB Construction Project Manager/Engineer Brad Mast and on the Columbus Crossroads project with Design IQF Project Manager Dave Rinehart.” (page 4, Part F) (Minor Strength)
Notable Experience:
· Lucas County I-75 ($225M), Senior Area Manager
· I-670/I-71 Columbus Crossroads ($200M), DB Construction Manager
· I-77 Widening ($90M), Project Manager
· Cleveland Hopkins International Airport Runway 6R-24L ($40M), Project Manager
· I-71/Gemini Parkway Interchange ($25M), Project Superintendent
· USR 33/Hill-Diley Interchange ($17M), Project Superintendent
Note:  Good recent relevant experience with ODOT on project of similar size and complexity.  Good experiences of projects of similar scope. (Strength)

	8.0
Name: Adam Belasik (Trumbull)
Experience: 37 years (24 with Trumbull)
Education: BS Civil and Environmental Engineering, Clarkson University
Design Commitment: 100%
Construction Commitment: 100%
Notable Experience:
· Cleveland Innerbelt CCG2 ($273M), DB Project Manager
· ICC Contract C ($528M), Regional Manager & Project Executive
· ICC D/E DB ($87M), Project Executive
· Cuyahoga River Bridge ($51M), Project Manager
· North Shore Connector Tunnel and Gateway Stations ($205M), Regional Vice President and Project Executive
Note:  Good recent relevant experience with ODOT on project of similar size, scope, and complexity in similar role. (Strength)
	7.0
Name: Troy Carter, PE (LANE)
Experience: 21 years
Education: BS in Civil Engineering, Southern Illinois University
Design Commitment: 50% (and as needed)
Construction Commitment: 100%
Troy is a PE in NC and VA. The SOQ did not commit to acquiring an OH license.
Notable Experience:
· LYNX Blue Line Extension ($140M), Senior Project Manager
· I-85/I-485 Interchange and Widening ($98.7M), Project Manager
· I-85 Widening DB ($125M), Project Manager
Note:  Has good relevant experience of role in large DB projects. Experiences with large transit projects (Minor Strength)

Note: Experiences are not on projects of comparable complexity (i.e. No urban arterial projects were listed).  No regional experience. 50% committed for Design (potential concern). (Minor Weakness)

	3B. Evaluation of the Offeror’s proposed DB Design Project Manager.

Duties per RFQ: Actively manages the overall design of the project. Must be an employee of the Lead Designer.   Responsible for overall design of the project inclusive of all structures and structural elements (bridge substructures and superstructures, retaining walls, noise walls) and roadway items (alignment, drainage, pavement, lighting, traffic signals, maintenance of traffic, etc.) Must be an Ohio P.E. at the time of Award.  The DB Design Project Manager shall be co-located on a full-time basis for the duration of design activities unless modification to the commitment is requested by the DBT and approved by ODOT in its sole discretion.

	9.0
Name: Tom Gandolfi, PE (Parsons)
Experience: 35 years (26 with Parsons)
Education: MS Engineering, University of New Orleans and BS Civil Engineering, University of New Orleans
Design Commitment: 100%
Construction Commitment: Available as needed
Tom is a PE in NC, GA, LA, and TX. He will obtain OH PE prior to award.
“Experience managing multi-firm design teams including small and disadvantaged; multi-discipline acumen including complex MOT/phasing; experience managing third-party coordination and meeting environmental commitments; experience working with Walsh on several projects” (page C.4)
Notable Experience:
· I-35E Managed Lanes DB ($1B), Design Project Manager
· NW Corridor Express Lanes DB ($598M), Pursuit Design Manager
· Intercounty Connector, Contract A DB ($484M), Deputy Design Project Manager
· Atlanta International Airport Development ($6.2B), Design Project Manager

Note:  Very good experience in role on projects of equal or more complexity.  No regional experiences.  (Strength)
	7.0
Name: Larry Ciborek, PE (Baker)
Experience: 34 years (13 with Baker)
Education: BS Civil Engineering, University of Akron
Design Commitment: 100%
Construction Commitment: 50%
ODOT Level 2 Bridge Prequalification
Larry is Baker’s Ohio office QC/QA Manager
Notable Experience:
· Vrooman Road Bridge Replacement ($31M), Project Manager
· Cleveland Innerbelt CCG1 Owner’s Representative ($287M), Railroad, R/W, and Utility Coordinator (role in question)
· I-15 CORE DB ($1.2B), Design Oversight and Plan Reviewer
· I-75/US-25 Reconstruction (LUC-75-1.10) ($200M+) (Sub to PB), Project Manager
· Tappan Zee Bridge Replacement ($3.9B), Senior QA/QC Engineer
· Fulton Road Bridge Replacement ($48M), Design Oversight and Plan Reviewer
· Replacement of Seven Bridges over I-77 ($35M), Assistant Project Manager
· Bellevue Yard Expansion ($139M), Design Oversight and Plan Reviewer
Note: Good experience of project of similar or higher complexity.  No experience demonstrated for DB PM experience, although he has ODOT experience as a PM on complex bridge projects.
	7.0
Name: Ken Fertal, PE, PS (HDR)
Experience: 23 years (3 with HDR)
Education: BSCE, Cleveland State University
Design Commitment: 100%
Construction Commitment: 25%
 “Large DB experience in both Lead Designer and IQF Roles” (page 11, Part C)
Notable Experience:
· Cleveland Innerbelt CCG1 DB ($283M), Roadway Design Manager
· ODOT D12 General Engineering Services ($1.1M), Project Manager
· FRA-70 The Far East Freeway ($85M), Project Manager
· MLK Interchange DB ($80M), MOT Lead
· WOO/LUC-75-30.10/0.00 ($215M), Project Manager
· FRA-23-22.23 ($65M), Project Manager
Note: Good recent experiences, but limited in experiences in specific role.  Demonstrated local ODOT experience with DB projects.

	7.0
Name: Jonathan Hren, PE (ms consultants)
Experience: 20 years (4 with ms consultants)
Education: BSCE, North Carolina State University and ME Structural Engineering, University of Florida
Design Commitment: 100%
Construction Commitment: As needed
 “Mr. Hren has lived and worked in the Cleveland area since 2004…[and] has worked  with the City of Cleveland the GCRTA, NSRR, and Cuyahoga County on several projects, and has been involved and coordinated railroads with several local utilities including CWD, NOERSD, CWP, CPP, the Illuminating Company, AT&T, Dominion, and Time Warner Cable.”
PE in OH, KY, AZ, CA, WV, and MA (Structural)
Notable Experience:
· Libby Road Bridge Rehabilitation ($5.5M), Project Manager
· CUY-East 93rd Street Bridge Replacement over GCRTA/NSRR ($4.1M), Project Manager
· TRU-High/Main Intersection Widening and Bridge Replacement ($1.5M), Project Manager
· GEA-422-16.38 Bridge Rehabilitation ($1.4M), Project Manager
· ERI-250-00.59 Bridge Rehabilitation over NSRR (0.7M), Project Manager
· GCRTA Project 14.97 Retaining Wall Rehabilitations ($1.1M), Project Manager
· MAH-224-13.64 Bridge Replacement and Roadway/Intersection Upgrades ($6M), Project Manager
· Portsmouth Bypass DBFOM ($429M), Lead Structural Engineer and Quality Assurance Engineer
· Cleveland Innerbelt CCG1 DB Proposal, Lead Structural Engineer and Proposal Manager	
Note: Good local DB experience and bridge project management, but not as role and of similar complexity and scope.

	3C. Evaluation of the Offeror’s proposed DB Construction Project Manager/Engineer.

Duties per RFQ: Actively manages the overall construction of the project. Must be an employee of the Lead Contractor. Responsible for overall construction inclusive of all structures and structural elements (bridge substructure and superstructure, retaining walls, noise walls) and roadway items (alignment, drainage, pavement, lighting, traffic signals, maintenance of traffic, etc).  The DB Construction Project Manager/Engineer shall be co-located on a full-time basis for the duration of the Project unless modification to the commitment is requested by the DBT and approved by ODOT in its sole discretion.

	8.0

Name: Scott Febus (Walsh)
Experience: 42 years (12 with Walsh)
Education: BS Civil Engineering, University of Akron
Design Commitment: 100%
Construction Commitment: 100%
 “Experience working with the proposed Walsh personnel in similar capacity on ODOT projects” (page F.8)
Notable Experience:
· Pennsylvania Rapid Bridge Replacement Program PE ($899M), Project Manager for District 11
· Ohio River Bridges East End Crossing P3 ($763M), General Superintendent
· Cleveland Innerbelt Bridge CCG1 ($287M), DB Contractor Project Manager
· I-70 “Super 70 Design-Build ($178M), Bridge Project Manager
· Tuscarawas Avenue Bridge ($12M), Project Manager
· Ohio Turnpike Replacement of the Cuyahoga River Bridges ($51M), Bridge Project Manager

Note: Recent relevant experience with role in project of similar scope, size and complexity. Partnering skills could be improved, but relevant experience on recent projects. (Strength)

	6.5

Name: Brad Mast (Kokosing)
Experience: 22 years (all with Kokosing)
Education: BS Construction Management, Bowling Green State University
Design Commitment: 100%
Construction Commitment: 100%
Certifications:
· First Aid/CPR/AED Certification
· OSHA 30 Hour
· Trench Safety
· Crane & Rigging Safety
Notable Experience:
· I-75 Third Lane Widening ($71M), Project Manager
· I-670/I-71 Columbus Crossroads ($200M), Assistant Construction Manager
· I-77 Widening ($90M), Project Superintendent
· Local Protection Floodwall Projects ($30M), Project Superintendent
· McKinley Avenue Improvements ($12M), Project Superintendent
· Trabue Rd/Dublin Rd/McKinley Avenue Improvements ($4M), Project Superintendent
· Morrow SR 95 & I-71 Upgrade ($5M), Project Manager

Note:  Experience on project of similar size, scope, and complexity but not on DB projects.  
	9.0

Name: Jason Tucker, PE (Great Lakes)
Experience: 18 years (all with Great Lakes)
Education: MBA, Cleveland State University and BS Civil Engineering, Ohio Northern University
Design Commitment: 90%
Construction Commitment: 100%
Notable Experience:
· Cleveland Innerbelt CCG2 ($273M), DB Contractor Project Manager
· Project 110255 US-50 ($55M), Project Manager
· Project 110499 I-90 ($60M), Project Manager
· Project 080597 SR 2 ($33.6M), Project Manager
· SR-20 Major Reconstruction ($17M), Project Manager
· Project 080598 Front Street ($18M), Project Manager
· I-71 DB Noise Barriers ($6M), Project Manager
· I-71 Major Reconstruction ($57M), Project Engineer/Assistant Superintendent

Note:  Very good recent experience of projects with similar size, scope, and complexity (CCG2).  Excellent partnering skills. (Strength)
	6.5

Name: Bill Hemaza (LANE)
Experience: 43 years
Education: Lakeland High School
Design Commitment: As needed
Construction Commitment: 100%
Notable Experience:
· Route 29 Solutions ($117M), Construction Manager
· US 17 Ace Basin ($76M), Construction Manager
· US 1-64 Reconstruction ($60M), Senior Superintendent
· I-787 Bridge & Concrete Rehabilitation ($28M), Project Manager
· Springfield Interchange Improvements ($75M), Assistant Superintendent

Note:  Demonstrated experiences on projects of considerable scope, but projects were of smaller size.  Demonstrated experience in role.  No regional experiences.

	3D. Evaluation of the Offeror’s proposed DB Diversity/Outreach Lead Manager.

Duties per RFQ: Actively manages the project specific Diversity and Workforce Development program.  Must be an employee of the Diversity, Inclusion & Outreach Consultant. Acts in conjunction with the Department, as the Project’s lead contact in regards to local community outreach efforts.  

	6.5
Name: Halle Jones Capers, PE, SIT
Experience: 26 years (2 with GSI)
Education: BS Civil Engineering, University of Akron
Design Commitment: 50%
Construction Commitment: 50% 
Registrations:
· PE in OH and MI
· SIT in OH
· ODOT: Construction Engineer 1 and 2, Project Inspector, and Flexible Pavement
· Ohio Aggregate Technician Level 1
· ACI Concrete Field Testing Technician – Grade 1
· GCRTA Rulebook C and Flagger Certified
“Former ODOT Deputy Director, Division of Highway Operations (2009-2011)” (page F.10)
Community Involvement:
· Former Director of University of Akron Women in Engineering Program
· Chair of Increasing Diversity in Engineering Academics Advisory Council at University of Akron
· Member of Advisory Council for the Construction Engineering Technology Program at Tri-C.
Notable Experience:
· Cleveland Innerbelt Bridge CCG2 DB ($273M), GSI Project Executive (Overall involvement questionable)
· Redevelopment of Cleveland Public Square DB ($42.5M), GSI Project Manager
· Cleveland Innerbelt Bridge CCG1 DB ($287M), GSI Project Executive (Overall Involvement questionable)
· Akron Waterways Renewed ($1.4B), GSI Project Executive
· ODNR – Owner’s Agent ($500k to $5M, various projects), Project Manager
Engineer with local ODOT experience on similar projects.  Known to be effective, organized, and knowledgeable with overall heavy highway construction.
Note: Limited experiences with role.

	9.0
Name: Wyatt Brownlee (Brownstone Grey)
Experience: 20 years (3 with Brownstone Grey)
Education: Bryant & Stratton College
Design Commitment: 75%
Construction Commitment: 75%
 “During Procurement it is estimated that Wyatt will dedicate 90% of his time to the project while maintaining his other outreach duties” (page 10, Part F)
“Prior to launching Brownstone Grey, Wyatt was President and CEO of the Northern Ohio Minority Business Council with the responsibility to cover the entire Northern half of Ohio and getting over 400 MBE’s certified” (page 10, Part F)
Certifications:
· MBE Certification Specialists, National Minority Supplier Development Council
· Asbestos Contractor Supervisor, Training Services International
· Asbestos Hazard Abatement Specialist, Ohio 2016
Notable Experience:
· Opportunity Corridor Section 1, Community Inclusion & Outreach Coordinator
· Cuyahoga County Juvenile Justice Center, Construction Owner Outreach
· General MBE Training
· MBE Training – Technical Education Assistance
Note:  Recent relevant experiences with workforce development and outreach.  Has demonstrated understanding of the needs of the community and has understanding needs of disadvantaged businesses. (Strength)
	8.0
Name: June Taylor (Integral Management)
Experience: 15 years (page 32, Part F) or 20 years (page 11, Part C) (1 with Integral Management)
Education: Master of Management with concentrations in Finance, Marketing & Organizational Development and BS Industrial Engineering. No school provided.
Design Commitment: 50%
Construction Commitment: 50%
Community Involvement:
· Member of Minority Business Advisory Council (2011-2014)
· Board of Directors, Sisters of Charity Foundation, Cleveland, OH
“She will work closely with design, construction and ODOT during both design and construction to achieve ODOT’s and the local community goals with respect to Outreach and Workforce Development” (page 32, Part F)
Notable Experience:
· Integral Management (2015-), President
· MWV Pinnacle Advisory Services (2007-2015), President
· MWV Pinnacle Capital Fund (2003-2007), Vice President
· The Redmond Group (1997-2003), President
Note:  Recent experiences with workforce development; no noted experience with balance of role.  Currently involved with project specific role, but project early in the contract.  Known understanding of community issues. (Minor Strength)
	7.0
Name: Adrian Maldonado
Experience: 38 years
Education: Bowling Green University, Cleveland State University. No degree type was provided.
Design Commitment: 100%
Construction Commitment: 100%
 “Mr. Maldonado will set up matchmaker events and engage subcontractors, workforce firms and partners to educate them about OC3 project opportunities,” (page 10, Part C)
“[AMA is] a small, disabled, veteran owned, MBE, DBE business specializing in Diversity Management and Reporting…would meet the RFQ’s requirements for a Small Business. The firm is located in Cuyahoga County and thus meets the Local requirement. Lastly, the firm is EDGE certified.” (page 30, Part F)
Past Positions:
· Former Manager of State of Ohio MBE Program
· Former Director of Procurement & Diversity – Cuyahoga County
Community Involvement:
· University Hospitals Board Member
· Cleveland Hispanic Roundtable Board Member
Notable Experience:
· Natatorium and Wellness Center/Hospitality Renovations ($20M), Diversity Manager
· Hilton Hotel and Convention Center DB ($350M), Project Manager
Much of his past experience with Cuyahoga County is working with a race-neutral DBE program.  Limited experience in this role.  Noted experience in compliance.
Note:  Has experiences with specific needs, but has not done role with heavy highway (Good understanding of vertical construction needs).

	3E. Evaluation of the Offeror’s proposed Design IQF Project Manager.

Duties per RFQ: Actively manages the Design Quality Assurance.  Must be a member the IQF.  Responsible for ensuring that the requirements of the Design Quality Management Plan are being met and to manage any other matters related to design quality.  Must be an Ohio P.E. at the time of Award.  The Design IQF Project Manager shall be co-located on a full-time basis for the duration of design activities unless modification to the commitment is requested by the DBT and approved by ODOT in its sole discretion.
	6.0
Name: Dave Johansen, PE (American Structurepoint)
Experience: 31 years (6 months with AS)
Education: BS Civil Engineering, Ohio Northern University
Design Commitment: 100%
Construction Commitment: As needed
 “He is a former ODOT representative with experience spanning 1985 to 2016. His duties have included oversight of multiple road, bridge, sewer, water main, and wastewater treatment projects; assisting resident project representatives with project administration, field operations inspections, and documenting work and material data; managing project funding and change orders; reporting project progress to owner; and troubleshooting construction/design related issues” (page F.12)
Notable Experience:
· ODOT District 5 ($100M), Design Administrator
· I-71 Golden Spike DB ($53M), Construction Project Engineer
· I-71 6-Lane Upgrade DB #2 ($50M), Lead Construction Project Engineer and Design and Constructability Review Team Member
· I-71 6-Lane Upgrade DB #1 ($54M), ODOT D6 Representative
· I-271 Upgrade DB ($8M), Design Review and Oversight Team Member
Note:  Experience with ODOT as an employee. No urban arterial projects demonstrated. Construction experience of lesser complexity and scope, but limited experience in design or design quality roles.
	9.5
Name: Dave Rinehart, PE (Richland Engineering)
Experience: 30 years (25 with Richland)
Education: BS Civil Engineering, The Ohio State University and MBA, Ashland University
Design Commitment: 100%
Construction Commitment: 50% (or as much as required)
 “Dave is a Principal and the Bridge Department Manager for Richland Engineering Limited.” (page 5, Part C)
“[Dave] has served as the Independent Design quality Manager on one of only four ODOT projects to use this role. He has a strong working relationship with Kokosing on DB projects and experience working as a reviewer on projects with multi-agency coordination and stakeholder involvement” (page 12, Part F)
Notable Experience:
· FRA-71/670 Columbus Crossroads ($200M), Independent Design Quality Manager
· SUM-8-13.30/15.63/17.72 ($139M), Structures Design Review
· ODOT POR-Crain Avenue ($14M), Project Manager and Lead Reviewer
· ODOT SUM-82-4.14 ($9M), Design Reviewer
· ODOT CUY-77-9.5 ($27M), Project Manager (Preliminary Design)
· ODOT SUM-8-1.95 ($5M), Project Manager and Preliminary Design
· LAK-90-23.41 ($25M), Project Engineer
· ERI-250-10.22 ($6M), Bridge Design Engineer
Note: Well-rounded relevant project experience, known to be responsive and extremely capable.  Has significant and relevant direct experience in ODOT’s IQF role in similar position. (Strength)
	8.0
Name: Nabil Farah, PE (TranSystems)
Experience: 29 years (9 with TranSystems)
Education: MS Civil Engineering (concentration in Structures & Foundations), Cleveland State University and BS Civil Engineering, Cleveland State University
Design Commitment: 100%
Construction Commitment: 25%
Notable Experience:
· SR 823 Portsmouth Bypass DB ($776M), Northern Project Manager
· Cleveland Innerbelt CCG1 DB ($278M), Chief Bridge Engineer*
· I-71 Uptown/MLK Interchange DB ($84M), Bridge Project Manager
· Cleveland Innerbelt CCG2 ($287M), Technical Reviewer*
· CUY-77-11.11 Various Rail Bridges ($10M), Project Manager/Chief Bridge Engineer
· CUY-77-1.89 ($95M), Bridge Project Manager
· LUC-75/475 Reconstruction ($250M), Bridge Project Manager
NOTE (*): There are conflicting project names and prices in Nabil’s Innerbelt References
Note:  Very good bridge design experience.  Known to be responsive and capable, but limited for other design elements outside of structures.  Experience in similar role not demonstrated. (Minor Strength)

	7.0
Name: Duane Phelps, PE (WSP-PB)
Experience: 26 years
Education: BS Architectural Engineering Technology, University of Cincinnati
Design Commitment: 100%
Construction Commitment: As needed
Notable Experience:
· DFW Connector CDA ($1B), Roadway Design Manager and Quality Assurance
· HAM-71 & MLKJ Interchange DB Pursuit, Engineering Project Manager for DBT
· New Bridge for the St. Lawrence Corridor Pursuit PPP, Coordination Design Manager
· Ohio River Bridges East End DBFOM and Downtown DB Pursuit ($1.1B), Environmental Design and Compliance Task Manager
· Fort Washington Way Reconfiguration, Design Engineer and Final Project Manager
Note:  Demonstrated good broad design experience on projects of similar complexity and size.  Some experiences in similar position. Three projects on his resume are pursuits.

	3F. Evaluation of the Offeror’s proposed DB Rail/Utilities/City Coordinator.

Duties per RFQ: Responsible for coordination with utilities, railroads, city/local representatives and other third parties with authority to make commitments on behalf of the DBT.  Role may be held by more than one person.  Must be an Ohio P.E. at the time of Award. The DB Rail/Utilities/City Coordinator shall be co-located on a full-time basis for the duration of the Project unless modification to the commitment is requested by the DBT and approved by ODOT in its sole discretion.
	5.5
Name: Mark Hedrick, PE (Walsh)
Experience: 19 years (12 with Walsh)
Education: BS Civil Engineering, Cleveland State University
Design Commitment: 100%
Construction Commitment: 100%

“…relationships with several Cleveland utilities; experience working with Walsh personnel in similar capacity on ODOT projects.” (page C.5)
Notable Experience:
· Black River Tunnel ($60M), Project Manager
· Easterly Tunnel Pump Station ($73M), Project Manager
· Cleveland Innerbelt Bridge CCG1 DB ($287M), Assistant Project Manager
· I-70 “Super 70” DB ($178M), Assistant Project Manager for Bridges/Utilities
· West 3rd Street Lift Bridge ($22.5M), Assistant Project Manager
· Louis Stokes VA Medical Center ($83M), Assistant Project Manager
Note: Has NS, GCRTA, and local ODOT experience.  Has experience working with the utilities involved in CCG1.  Past experiences have provided average results and recent experience noted on non-transportation projects.
	7.5
Name: Jason Wise, PE (EL Robinson)
Experience: 12 years (2 years with ELR)
Education: BS Civil Engineering, Ohio University and MS Civil Engineering, Ohio University
Design Commitment: 100%
Construction Commitment: 100%

“Previous experience working on Kokosing DB projects” (page 14, Part F)
Notable Experience:
· CCG2, I-90 EB Innerbelt Bridge DB ($272M), Design Project Manager and Quality Oversight Manager 
· Eddy Bridge Replacement ($12.4M), Project Manager
· CUY-SUM I-77 Add-Lane ($19M), Project Manager
· Cleveland Retaining Walls ($3.2M), Project Manager
· SR 2 Add-Lane ($67M), Project Manager and Area Construction Engineer
Note:  Experience in District 12 as an ODOT employee.  Has as experience with local utilities and geotechnical design.  Known to be capable, but did not demonstrate utility coordination experience.
	7.0
Name: Ryan Simon, PE, CPESC (Great Lakes)
Experience: 14 years (7 years with Great Lakes)
Education: BS Civil Engineering, University of Toledo
Design Commitment: 100%
Construction Commitment: 100%

“12 years experience concentrated in managing projects with complex local government and utility coordination components” (page 12, Part C)
Notable Experience:
· Great Lakes Construction Company Estimator
· City of Lorain, Design Engineer and Construction Project Manager
· West 65th Street Bridge Replacements ($6M), Project Manager
· Cleveland-Cuyahoga County Port Authority Railroad Improvement Project ($4M), Project Manager
· E. 93rd Street Bridge Rehabilitation ($4M), Project Manager
· CSX DB National Gateway Initiative 5th Street Bridge Replacement ($2M), Project Manager
· CSX National Gateway Initiative Universal Interlocking ($1M), Project Manager
· DB Bridges over I-90 ($1M), Project Manager
· Front Street Grade Crossing Elimination ($18M), Project Engineer
Note:  Municipal experience with the OC project area.  Known to be capable.
	6.0
GCRTA/Utilities/City Coordinator
Name: Luke Baker, SE, SI, MBA (Euthenics)
Experience: 10 years
Education: BS Civil Engineering, Ohio University and MBA, Cleveland State University
Design Commitment: 100%
Construction Commitment: 75%

Norfolk Southern Coordinator 
Name: George Zimmerman, PE (STV)
Experience: 37 years
Education: Bachelor of Science Civil Engineering, West Virginia University
Design Commitment: 25% 
Construction Commitment: 25% 
GCRTA/Utilities/City Coordinator
GCRTA Rail Rule Book Training
“His prior experience in coordinating utility relocations include Cleveland Public Power, CEI, AT&T, Dominion East Ohio Gas, Columbia Gas, Cleveland Water Department, Cleveland Water Pollution Control, and NEORSD. He was extensively involved in projects with GCRTA, NS, and CSXT railroads and is expert at the process of obtaining access permits and construction agreements.” (page 34, Part F)
Notable Experience:
· East 79th Street Bridge Replacement Project, Project Manager
· West 74th Street, Madison Avenue, & West 61st Street Bridges Replacement Project, Project Engineer
Norfolk Southern Coordinator 
“Mr. Zimmerman’s history of working with NS on many projects over the past 28 years makes him uniquely qualified to understand the culture of NS and his location in Atlanta affords him immediate access to the NS headquarters and the personnel that will be involved in the project.” (page 11, Part F)
PE in OH, GA, KS, MO, SC
Notable Experience:
· Norfolk Southern On-Call Services Contract, 22 States, Project Manager
· Portsmouth Bypass, Norfolk Southern Representative
· NS Third Mainline adjacent to CSXT and I-75, Project Manager
Works in the NS offices in Atlanta.

Note:  GCRTA/Utility/City coordinator limited in overall experience, but experiences are relevant.  Capable.  
NR Rail coordinator long term experience specific with NS, but not planned to be collocated within project office.
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	D Offeror’s Capabilities and Experience (35 Points Max) Evaluate the Offeror’s specific information as it relates to available resources, anticipated project management methodologies, and previous experience.  Resources and Project Management Methodologies shall address Design and Construction.

	1. Evaluate the Offeror’s specific information as it relates to available resources and anticipated design/construction methodologies.  
Consider the following:

i. Resources that will be made available, and from what source, to perform the work for the proposed project.





































ii. How the DBT will allocate its available resources and manage production levels to ensure that the Project completion date will be met and how appropriate resources and capacity will be available and committed to perform the work.












iii. Notable expertise or other special capabilities of members of DB project team that are critical to their project approach.
	8.0
Strength: 1
Minor Strength: 1
Minor Weakness: 1

i.) Available Resources
The Walsh DBT has a $395M equipment fleet, 17,000 person national resource pool and 2,800 Ohio/Midwest personnel.
“We have committed an additional 21 highly qualified professionals” (page D.1)
“GSI’s Phyllis Stephens and Walsh’s Brenda Wolf will support diversity efforts…Phyllis had a similar role on CCG1 and CCG2.” (page D.1)
“David [the proposed Public Involvement Manager] is a lifelong resident of Northeast Ohio, has 25 years of communications experience with the last 12 in similar roles on transportation projects.” (page D.1)
“Craig Hebebrand [design support from Arcadis] brings 34 years of experience and knowledge of Opportunity corridor, design-build, and ODOT District 12 to his role as Deputy Design Manager.” (page D.1)
“Walsh’s Jeff Lietzan serves as DB Coordinator…28 years of industry experience, the last 10 specifically coordinating design on large transportation projects.” (page D.1)
“Paul Bitters, Margaret Yanosko, and Joe Wilson will preprise their roles [from CCG1] on OC3.” (page D.1)

Note:  Team focused on personnel planned to bring to the project.  Limited information provided to demonstrate the ability to bring sufficient equipment, but past recent experience and company has the ability to provide sufficient resources. (Strength)  
Identified a Public Information Manager who has good experiences in role (not a requested position, but person has had positive results). (Minor Strength)




ii.) Resource Allocation
For design and construction activities, Walsh will compare “actual production rates versus the CPM schedule…The Walsh DBT can allocate additional resources from our reserve staffing and equipment.” (page D.2)
“Walsh has completed numerous projects ahead of schedule.” (page D.2)
Note:  Acceptable approach.









iii.) Notable Expertise and Capabilities
Walsh provided a table showing how their expertise, experience, and capabilities address the project goals.
“On Innerbelt CCG1, three firms obtained ODOT prequalification and five attained DBE status.” (page D.3)
“On innerbelt CCG2, GSI’s outreach efforts on resulted in the 15% contraction goal being exceeded by 9%.” (page D.3).  
Note:  GSI performing compliance monitoring only – not involved in outreach. (Minor Weakness)
“Parsons has been ISO 9001:2008 certified for more than a decade and Walsh is an American Institute of Steel Construction (AISC) Advanced Certified Steel Erector.” (page D.3)
“On the ORB Downtown Crossing DB, Walsh optimized the project schedule to reduce MOT phases and the overall project duration…[achieving] project completion a full 18 months earlier.” (page D.3)
“Jason Burroughs is a Certified Safety Professional and Construction Safety and Health Technician…[On the ORB project, his team achieved] 1,000 days with no lost time.” (page D.3)
	9.0
Strength: 2
Minor Strength: 3


i.) Available Resources
Staff:	
· Baker: 60 (NEO), 6,000 (firm)
· Richland: 33 (regional)
· CH2M: 300 (Ohio), 22,000 (firm)
· Kokosing: 3,000 skilled tradespeople
· Independence: 400 tradespeople
Equipment:		
· Kokosing
· 2,500 pieces worth $300M 
· Two local asphalt plants
· Affiliated aggregate company, Area Aggregates, located 8 miles from project
· Independence: 500 pieces
Wyatt Brownlee and Maurice Stevens have “25 years of community outreach experience” (page 1, Part D)
“The design leads and majority of the designers will be co-located or in Baker’s Cleveland office” (page 1, Part D)

Note:  Team has sufficient resources with good capabilities.  Past projects have demonstrated capacity.  (Strength)
All key design personnel are within close proximity with support staff within proximity. (Minor Strength)











ii.) Resource Allocation
“The DBT will need to average $6.8M of work each month through November 2019…[On Columbus Crossroads] we had several quarters that averaged $10M/month” (page 1, Part D)
“Michael Baker will prioritize staff on Buildable Units based on 3rd Party Review times and Project Schedule” (page 2, Part D)
“REL committed to 5-day review turnarounds on Columbus Crossroads…a similar commitment will be made on OC3” (page 2, Part D)
“Each foreman uses tablets to complete daily reports” (page 2, Part D)
“Pre-operation meetings are held before each major operation and include key subcontractors and suppliers” (page 2, Part D)
Note:  Good description of Design, IQF, and Construction resource allocation on page 2, Part D. (Minor Strength)

iii.) Notable Expertise and Capabilities
“Established working relationships of key personnel” (page 2, Part D)
“Our personnel and equipment resources are local” (page 2, Part D)
“Kokosing’s resident PE’s will design all temporary shoring and demolition/erection plans with independent third-party PE’s reviewing  these plans” (page 3, Part D)
“Wyatt Brownlee and Maurice Steven’s established local relationships and specific knowledge of the disadvantaged contractor and workforce community in Cleveland”  (Page 3 of 4).  (Strength)
Note:  Able to perform majority of work and has past history of properly managing subcontractors. (Minor Strength)

	8.5 
Strength: 3

i.) Available Resources
Staff:	
· TGR JV: 750+ local tradesmen, 75+ professionals regionally
· HDR: 20 (Cleveland), 300 (regionally)
· GPD: 50 (regionally and locally)
· TranSystems: 31 (Cleveland), 59 (Ohio)
Equipment: 292 owned equipment (types shown on page 13, Part D)		
 “The combined TGR team has performed in excess of $4B in work in the past five years, $1B of which was in and around the City of Cleveland” (page 13, Part D)
“Jointly, our design team has completed $18M in design work for District 12 ODOT in the past five years” (page 13, Part D)

Note:  Demonstrated sufficient local resources.  Currently mobilized within region.  Past project have demonstrated capacity. (Strength)
Consultant with sufficiently qualified staffed.


















ii.) Resource Allocation
See i. (Available Resources)

Note: Section limited on information to specifically address – discussion incorporated in to previous section.











iii.) Notable Expertise and Capabilities
“Team members have participated in $2B in DB work in the past five years” (page 13, Part D)
“Many of our key positions…worked together in similar roles for the past three years on the CCG2 Project.” (page 14, Part D)
“TGR has been partnering with these same stakeholders as part of the CCG2 project for the past three years. The Great Lakes Construction Co. and GPD are currently coordinating with these entities as part of the ongoing OC2 contract.” (page 14, Part D) (Strength)
Note:  Recent good experiences with coordinating with GCRTA, NS, and local utilities – have proven recent success as a JV and with GLC & Ruhlin experiences. (Strength)
“400 projects with major rail elements over the past five years.” (page 14, Part D)
The TGR team will place focus on developing ATCs.
	8.0
Minor Strength: 2
Minor Weakness: 1

i.) Available Resources
Staff:	
· LANE: 4,900 employees
· STV: 165 transportation staff
· Euthenics, Lanham, and Resource International: 42 combined Ohio staff 
Equipment:		
· LANE
· 8,000 pieces of equipment
· 16 mobile asphalt plants
“From our operations in Pittsburgh, PA and Chicago, IL we can provide more than enough staff” (page 12, Part D)
“We will provide numerous excess opportunities to supplement the project with local subcontracts and suppliers to meet and likely exceed all Diversity goals.” (page 12, Part D)
“SA Healy (a subsidiary of LANE) is currently working locally for NEORSD” (page 12, Part D)

Note:  Offeror has considerable nationwide resources with the ability to provide local subsidiary staff. (Minor Strength)
Note: Prime contractor does not have a noted local transporation presence, but past projects and locations has demonstrated the ability to mobilize in different regions. (Minor Strength)
Consultants with sufficiently qualified staff.











ii.) Resource Allocation
“We will provide numerous excess opportunities to supplement the project with local subcontractors and suppliers to meet and likely exceed all Diversity goals” (page 12, Part D)












iii.) Notable Expertise and Capabilities
“STV is currently engaged in 61 open assignments with NS in Ohio and have completed an additional 88 assignments since 1989. This includes the E. 55th Street Bridge over the NS B-Line which ties into the OC3 project.” (page 15, Part D)

Note:  Overall resource discussion limited. (Minor Weakness)

	2. Evaluate the Offeror’s specific information as it relates to project management methodologies. 

i. Evaluate the Offeror’s description of how the Offeror will provide an integrated team approach. Evaluate the methods to coordinate between Construction, Design, and Quality activities while considering ongoing diversity, inclusion, and outreach efforts. The methodology should address the integration of all entities including the Department and the City of Cleveland. 





























ii. Evaluate how the Offeror will coordinate utilities and with NS and GCRTA.



























 
iii. Evaluate the Offeror’s description of internal procedures for planning and monitoring the Project’s progress helping to ensure timely completion and achievement of critical project milestones while considering project risks.

	7.0
Minor Strength: 2

i.) Team Approach 
“The Walsh DBT will invite ODOT, the City, other project stakeholders, our member firms, and key contractors to be involved in our partnering effort and development of a partnering plan” (page D.2) 
“Each member firm will prioritize efforts by participating in outreach, working with subcontractors to maximize participation” (page D.2)
Note: “Compliance tracking will be done through compliance software such as ODOT’s Civil Rights & Labor (CRL) Application.”  - Not applicable to project.
“Task force leads will regularly meet with design, construction, diversity, and quality managers” (page D.4) (Minor Strength)
“The same team that leads the development of the Technical Proposal will design and construct OC3 upon award.” (page D.4)
“Subcontractors will participate in a Project orientation to ensure that the goals and values of both our team and ODOT are upheld, including our shared commitment to safety, quality, diversity, and sustainability.” (Minor Strength) (page D.4)















7.5
Minor Strength: 1



ii.) Utilities/NS/GCRTA Coordination – 7.5
“Many of the local utility companies’ protocols and practices are known and understood through Walsh’s work on Innerbelt CCG1.”  (Minor Strength) (page D.4)
“DB Rail/Utility/City Coordinator, Mark Hedrick, will hold regular utility coordination meetings” (page D.4)
Constructability and over-the-shoulder reviews with ODOT, City, IQF, and construction staff
“Parsons and Arcadis have national agreements with NS” (page D.5)













7
No Strengths/No Weaknesses
iii.) Procedures for Planning and Monitoring 
“CPM schedule will include activities for utility relocations and railroad coordination, as well as third-party reviews to ensure all parties have buy-in for the final product. (page D.4)
 “Maximize the overlap of design and construction critical activities” (page D.5)

Note:  Overall good planning and monitoring approach. 
Walsh will use the following software:
· ODOT’s Civil Rights & Labor Application
· xD Modeling techniques
· ProjectWise 
· Primavera P6
	8.5 
Strength: 2
Minor Strength: 4

i.) Team Approach 
“We commit that our additional member firms, Independence Excavating, EL Robinson, CH2M, and Brownstone Grey will co-locate at the project management office during their scope of work” (page 3, Part D)
“The Kokosing DBT will utilize a full-time Design-Build Coordinator on this project” (page 3, Part D) (Minor Strength)
“Weekly design coordination task force meetings attended by personnel from design, construction, IQF, and ODOT, with invitations to the City of Cleveland and other Stakeholders” (page 3, Part D) (Minor Strength)
“…we commit that our additional member firms, Independence Excavating, E.L. Robinson, CH2M, and Brownstone Grey will co-locate at the project management office during their scope of work.” (p 3 of 4) (Strength) 
“Early design Buildable Units will be structured to include subcontracting packages for new, small, local, and socially and economically disadvantaged businesses to allow ample time for subcontractor solicitation and inclusion.” (p 3 of 4) (Strength)
“To ensure that potential subcontractors and suppliers have the most current available plans, we will establish a ShareFile site specifically for the project which serves and on online plan room.”  (p 3 of 4) (Minor Strength)
“Web-based conference calls to share meeting information visually” (page 3, Part D)
“Single file-sharing sites (ProjectWise and SharePoint) hosted by Baker and for true collaboration…”(p 4 of 4) (Minor Strength)







8.0
Minor Strengths: 3


ii.) Utilities/NS/GCRTA Coordination
Methods include:
· “All identified utilities will be contacted during prebid phase (Minor Strength)
· Utility coordination kickoff meeting will be held shortly after project award.  Utility companies will be part of weekly task force meetings  (Minor Strength)
· Utility design packages will be expedited
· Design and constructability workshops will attempt to minimize impact to the railroads
· A railroad specific coordination meeting will be held shortly after project award
· Railroad representatives will be encouraged to attend the weekly task force meetings” (Minor Strength)
(page 4, Part D)










7
No Strengths/No Weaknesses
iii.) Procedures for Planning and Monitoring - 7
“Early design Buildable Units will be structured to include subcontracting packages for new, small, local, and socially and economically disadvantaged businesses” (page 3, Part D)
“CPM schedule will additionally include weather allowances, utility relocation timeframes, GCRTA and NS restrictions, and ROW acquisition dates” (page 4, Part D)
“Weekly coordination meetings are attended by our lead construction superintendents and engineers, designers, the IQF, and subcontractors.” (P 4 of 4)
Kokosing will use the following software:
· ShareFile
· ProjectWise
· SharePoint
· Primavera P6
	8.0 
Minor Strength: 3
i.) Team Approach 
“The employees of the joint venture do not act as separate contractors but interact as a cohesive team” (page 15, Part D)
NOTE: See CCG2 project reference form
The TGR team committed to the following meetings:
· Bi-weekly progress meetings
· Bi-weekly diversity, inclusion, and outreach coordination meetings
· Weekly design-build task force meetings
· Weekly construction coordination meetings
· Weekly quality management meetings
· Utility and railroad coordination meetings
· City of Cleveland coordination meetings
“Each task force will include representatives from design, construction, quality and diversity (Minor Strength)…. Representatives from ODOT, the City of Cleveland, railroads and affected utility companies will be invited” (page 15, Part D)
“Our QMP will consist of Design and Construction Quality Management programs…Courtney will monitor all aspects of quality in the field.” (part 15, Part D)
“During the RFP stage, task force action items will include identification of opportunities and development of bid packages for new, small, local, and disadvantaged businesses.” (page 16 of 50) (Minor Strength)

“Post-award efforts will be focused on workforce development (Minor Strength), communicating with subcontractors, and youth education.” (p 16 of 50)  








9.0
Strengths: 1
Minor Strength: 3

ii.) Utilities/NS/GCRTA Coordination
“As design transitions into construction, Ryan will remain the point of contact for these third parties to maintain consistency.” (Minor Strength) (part 16, Part D)
“The TGR Team will hold weekly Task Force meetings…Representatives from the utilities will be invited to actively participate” (Minor Strength) (part 16, Part D)
“Two deputy coordinators will assist Ryan with handling the diverse needs of each of these critical facility owners”: Dave Neumeyer and Jon Winer (part 16, Part D) (Strength)

Note:  TGR has known current experiences with similar coordination on CCG2. (Minor Strength)










7
No Strengths/No Weaknesses
iii.) Procedures for Planning and Monitoring - 7
“Activities will be added [to the CPM schedule], including necessary details concerning material procurement and fabrication.” (part 17, Part D)
TGR will use the following software:
· Primavera P6

	6.0

No Strengths/No Weaknesses

i.) Team Approach 6
“Designer’s typically arrive at solutions through iterations as a concept evolves through refinement rather than solving problems directly and immediately [as a construction professional seeks to do]” (page 12, Part D)
“The DBPM will bring the management team together on a weekly basis to discuss all aspects of the project” (page 13, Part D)



























8.0
Minor Strengths: 3


ii.) Utilities/NS/GCRTA Coordination
“Our team will set up initial meetings with each of the utility owners” (Minor Strength) (page 13, Part D)
“Coordinator will liaise with the OC Segment 2 team to coordinate utility work at the interface of both projects. Based on these meetings, underground utility locations will be updated, and verified if needed using Rii, Inc.’s SUE capabilities.” (page 13, Part D)
“Progress meetings will be held with all utilities…on a biweekly basis. (Minor Strength) If it is apparent that a utility is falling behind, meetings will be held more often. (page 14, Part D)
“Should we encounter an unidentified utility…Rii, Inc, our SUE locating specialist will mobilize their SUE crews.” (page 14, Part D).
LANE proposed separate City/Utility/GCRTA and NS coordinators.
George Zimmerman (the NS coordinator) provides “30 plus years of embedded work with Norfolk Southern…[and is] located in Atlanta, GA at the NS headquarters where most of their work and coordination will occur.” (Minor Strength)
Good relationships and understanding of NS


8.5
Strengths: 2
Minor Strengths: 1
iii.) Procedures for Planning and Monitoring - 8
“Every one of our DB projects has been completed on-time or ahead of schedule.” (page 16, Part D).  Note:  Statement may be in conflict with the indicated number of projects with Liquidated Damages found within the SOQ. 
LANE will develop a Project Design Manual. NOTE: It is unclear whether this manual is a proposed deliverable or would be shared with ODOT.
LANE will have an on-site Primavera P6 CPM Scheduling Engineer who will be in charge of developing, maintaining and updating a cost and resource (men, equipment and materials) loaded schedule.” (Strength) (page 17, Part D)
“The Scheduling Engineer will…develop alternate “what if” scenario scheules based on realistic but unanticipated issues” (page 17, Part D)
“It (the Schedule) will be updated regularly to identify critical items of work, labor, equipment and material needs to ensure no lost time due to improper planning or changed conditions.”  (P 17 of 45)  Note:  Committing to not requesting time extensions for change of conditions.  (Strength)
LANE will use the following software:
· Primavera P6
· HCSS Heavy Job

Note:  Very lengthy discussion of Project Management Methodology section.  Considerable good detail provided. (Minor Strength)

	3. Evaluate the recent relevant experience of the Offeror by reviewing the narrative descriptions of the ten (10) relevant projects listed and included in Part H of the SOQ).

i. For Contractor(s) – The construction of projects of similar scope and complexity and how those experiences are applicable to the requirements of this Project.  
ii. For the Designer(s)/IQF – The design of projects of similar scope and complexity and how those experiences are applicable to the requirements of this Project.
iii. Evaluate the timely or early completion of projects of similar scope and complexity and how those experiences relate to this Project.
iv. Evaluate notable project challenges and subsequent mitigation efforts by the Offeror to overcome those project challenges.  Evaluate how the challenges and mitigation efforts may relate to this Project.
v. Evaluate outreach and inclusion efforts on past projects.

	9.0
Strengths: 5
Minor Strengths: 8
Minor Weaknesses: 1

INNERBELT CCG1 DB
Represents Walsh (John Tracy, Scott Febus, and Mark Heddrick) as Lead Contractor (DB) and GSI (Halle Jones Capers) as ODOT D&I Consultant
· $287M (55% self-performed)
· The project constructed a new 4300’ bridge to replace an existing bridge, as well as reconstruction of nearby interstate ramps and surface roads.
· “Located on a major interstate highway, the project also involved several heavily traveled local streets that required numerous MOT phases.”
· Work in nearby urban area with similar utility owners and railroads
· “Achieved 16.21%, exceeding the 15% DBE goal. Walsh’s OJT participation also exceeded goals with 147 trainees working over 105,000 hours”
· OC3 Similarities: Same utility and railroad owners, ODOT DB, broad scope of work
Note: Project of similar Scope, complexity, and size.  Urban project with similar risks.  (Strength)
Proposed key Project personnel (Tracy/Febus) have worked together successfully.  (Strength)
(Limited involvement with Capers).  (Minor Weakness)
DBE goals exceeded. (Minor Strength)

I-70 “SUPER 70” DB
Represents Walsh (Scott Febus and Mark Hedrick) as Lead Contractor (DB)
· $178M (self-performed 62%)
· “Two separate contracts to reconstruct and widen six miles of I-70 in a densely urban area”
· “One of the contracts [was completed] 30 days ahead of schedule”
· Walsh exceeded the 10% goal by with 15% DBE participation
· OC3 Similarities: DB project, multiple bridges, railroad coordination
Note: DB Project of similar Scope, complexity, and size.  Urban project with similar components (i.e. RR coordination).  Accelerated schedule.  (Strength)
Proposed DB Construction Project manager performed bridge manager.  (Minor Strength)
DBE goals exceeded (Minor Strength)
DAN RYAN EXPRESSWAY
Represents Walsh as Lead Contractor (DB)
· $724M (self-performed 65%)
· “Like OC3, the Dan Ryan Expressway runs through an urban residential area and care had to be taken to minimize impacts to the community”
· Walsh completed the project about 5 weeks early.
· “Walsh successfully achieved 28.7% DBE participation versus the 19.7% goal. Walsh also worked  with the Chicago Housing Authority to create jobs for local, disadvantaged residents and help with their admission into apprentice programs”
· OC3 Similarities: Urban residential area, diversity and inclusion goals, DB
Note: DB Project of similar Scope, complexity, and size.  Urban project with similar components (old urban).  Accelerated schedule.  Proposed DB Construction Project manager performed bridge manager.  (Strength)
Community Outreach, public outreach, One-on-one community leader meetings, DBE goals greatly exceeded.  (Strength)
Workforce development components. (Minor Strength)
No proposed key personnel had roles on this project.

I-35E MANAGED LANES DB
Represents Parsons (Tom Gandolfi) as Lead Designer  and Walsh (as Archer Western) as a Contractor
· $1B (Parsons led design JV with HDR)
· This project improved a 28 mile interstate corridor by adding frontage roads and reversible tolled lanes.
· “This section of interstate is traveled by nearly 200,000 vehicles per day”
· This project was part of a program, and had to accommodate future projects.
· “6% DBE goal; 17.6% was attained for design. Parsons selected a local DBE subconsultant who provided technical capabilities to support the project.”
· OC3 Similarities: DB
DB project of greater size and scope.  Key personnel (DB Design Manager) performed in similar role.  (Minor Strength)

INTERCOUNTY CONNECTOR A DB
Represents Parsons (Tom Gandolfi) in a Design JV Member
· $484M (50% JV member)
· “The new alignment consists of 7.2 miles of new, controlled access, six-lane, tolled roadway, with three interchanges…The project included three new interchanges [and] 18 bridges”
· Challenging permit requirements and aggressive schedule. 
· Met 20% DBE goal
· OC3 Similarities: New alignment, DB, multiple bridges, utility coordination
NW CORRIDOR EXPRESS LANES DB
DB project of greater size and scope.  Project contained sensitive environmental components, (Minor Strength) but of dissimilar nature.  Key personnel (DB Design Manager) performed in a role.  

Represents Parsons as Lead Designer and Walsh (Archer Western) in a construction JV
· $598M (self-performed 100%)
· “Includes 29.7 miles of reversible toll lanes…The 39 bridges totaled approximately 27,500 linear feet and 1.02 million square feet of bridge deck supported by 95 intermediate bents.”
· “The owner approved 13 of 25 ATCs totaling over $65M in savings and a 7-month schedule reduction.”
· “The corridor’s urban nature and additional run-off from added pavement presents numerous hydrologic, hydraulic, and water resource challenges accounted for by the design team.”
· OC3 Similarities: Complex drainage, DB, multiple bridges
Note: DB project in greater size, similar complexity, and scope.  Some questions concerning early performance of the project (interview response).

I-65 BOONE COUNTY DB
Represents American Structurepoint as subconsultant for preliminary engineering and Owner’s Representative
· $150M construction value
· “This project involve the reconstruction of 12 miles of freeway and six interchanges”
· Accelerated schedule with review of new CSX railroad bridge 
· Issues with aerial survey caused a need for redesign of the crown and drainage 
· “Satisfied INDOT project DBE goals of 7%”
· OC3 Similarities: DB, railroad coordination (CSX)

Note:  Performed owner’s oversight (Minor Strength), but no proposed personnel identified. 

I-69 SEGMENT 1/1A DB
Represents American Structurepoint as Preliminary Designer and Owner’s Representative
· $25M construction cost
· “Project involved 1.73 miles of new construction.”
· American Structurepoint prepared the preliminary design, then reviewed the DBT’s design.
· “American Structurepoint led coordination with the design-build teams on timing of design reviews, scheduling of meetings to discuss the design and resulting comments from the review as well as working with the owner to keep them informed and issue final design approval.”
· “Satisfied INDOT project DBE goals of 5%”
· OC3 Similarities: New alignment, DB, NS railroad coordination, 
Note:  Performed owner’s oversight (Minor Strength), but no proposed personnel identified.

AKRON WATERWAYS RENEWED PROGRAM
Represents G. Stephens (Halle Jones Capers) as Controls Engineer and D&I Consultant for owner 
· $1.4B construction value
· The Akron Waterways Renewed program aims to achieve a zero untreated overflow from combined sewers.
· GSI is the Program Manager for Akron, teamed with Mott MacDonald.
· GSI developed and leads efforts including a CDL Training Program, Pre-Apprenticeship Program, the All-Akron Student Engineering Program. “GSI monitors compliance with EEO and Davis-Beacon regulations and participation goals”
· OC3 Similarities: Diversity & inclusion goals, complex drainage
CLEVELAND PUBLIC SQUARE
Note:  GSI performing project management.  

Represents G. Stephens as Controls Engineer and D&I Consultant for DBT
· $32M construction value
· “Cleveland Public Square has been transformed from four individual quadrants into a singular public park”
· “Included a Contractor Outreach Event, reaching out to workforce leaders in the minority community, and directing interested/qualified firms to information to become certified.”
· GSI ensured EEO and diversity and outreach goals were being met.
· OC3 Similarities: Complex utility coordination, diversity and inclusion goals,  City of Cleveland coordination
Note:  Demonstrates some limited experiences in some of the components of role.
	7.5
Strengths: 3
Minor Strengths: 6
Minor Weakness: 1

ODOT PROJECT 113000 – I-670/71 COLUMBUS CROSSROADS INTERCHANGE RECONSTRUCTION DB
Represents Kokosing (Gary Hart and Brad Mast) as Lead Contractor on a DBT, Richland Engineering (Dave Rinehart) as an IQF, and CH2M as Lead engineer
· $200M (self-performed 63%)
· This project rebuilt the I-670/I-71 interchange, including approaching interstates with 22 bridges
· “Kokosing detoured I-670 traffic out of the interchange, allowing for a seven-month schedule savings to substantial completion. Additional cost reduction proposals saved ODOT over $1M during construction.”
· “Kokosing provided the highest technical score, lowest bid cost, and shortest proposed schedule duration.”
· “A challenging 12% DBE goal which was exceeded by the DBT who ultimately achieved over 13% DBE”
· OC3 Similarities: ODOT DB, broad scope,  multiple bridges
Note: Project of similar Scope, complexity, schedule and size.  Urban project with similar risks.  (Strength)
Other key personnel having roles on the project.  (Minor Strength)
DBE goals exceeded. (Minor Strength)

ODOT PROJECT 080211 – I-77 RECONSTRUCTION AND WIDENING
Represents Kokosing (Kerry Hart and Brad Mast) as a Prime Contractor
· $90M (self-performed 82%)
· This project widened seven miles of I-77, reconstructing 13 bridges in a highway section with 186,700 vehicles per day.
· “Roadway and bridge work was completed each season by working double shifts and weekends”
· “A 7.0% DBE goal was exceeded by Kokosing who ultimately achieved 9.0% DBE participation”
· OC3 Similarities: ODOT project, multiple bridges
Note:  Complex DBB project, but dissimilar challenges.  DBE challenges with successful results.  Key Personnel involvement. (Minor Strength) 

ODOT 103000 CUY-90-14.90 CCG1 INNERBELT BRIDGE PROJECT DB
Represents Independence as a subcontractor
· $287M (12% of total project)
· The project constructed a new 4300’ bridge to replace an existing bridge, as well as reconstruction of nearby interstate ramps and surface roads.
· “Independence Excavating’s scope of work included building demolition, regulated materials removal, and most roadway elements including clearing, pavement removal, erosion and sediment control, grading, storm and waterline installation/re-location, underdrains, and 304 subbase.”
· “Moved an additional 100,000 cubic yards of material and construct 90,000 square feet of MSE wall”
· OC3 Similarities: ODOT DB, same utility and railroad owners, broad scope, multiple bridges
Note: Project of similar Scope, complexity, and size.  Urban project with similar risks (Minor Strength), but involvement was in a subcontractor role.
Some questions in regards to subcontractor’s (IX) performance. (Interviews and district knowledge)  (Minor Weakness)

CUY-LAKEFRONT WEST CORRIDOR
Represents Michael Baker (as Lead Designer)
· $79M (14.9% of the total project)
· “Baker provided planning and final design services for the overall corridor and for a series of projects that made up the Cleveland Lakefront West Corridor”
· Funding issues resulted in delays in schedule and turnover in agency staff
· “The project met its DBE goals”
· OC3 Similarities: Same utility and railroad owners, ODOT project, broad scope of work, complex utility coordination
Note:  Complex project with some similar risks (RR / Utilities) (Minor Strength), but not of similar size.
No key personnel named.


I-15 NOW DB
Represents Michael Baker as Lead Designer
· $239M ($19M self-performed)
· “Widening and reconstruction of 9.5 miles of I-15 through semi-urban Ogden, UT…6 major intersections with cross streets…phased replacement and construction of 24 bridges”
· Coordination with canal owners and UTA and UPRR railroads
· OC3 Similarities: DB, broad scope, railroad coordination, multiple bridges
· Marvin Black partnering award winner.
Note:  Project of similar size and scope.  No key staff proposed.

CUY-90-14.90 CCG1 INNERBELT DB
Represents Michael Baker as Preliminary Designer and Criteria Engineer, EL Robinson as subconsultant to Baker, Jason Wise as ODOT PM, Kokosing as subcontractor, and Independence as subcontractor
· $287M (Baker performed $7.9M in a separate contract with ODOT)
· The project constructed a new 4300’ bridge to replace an existing bridge, as well as reconstruction of nearby interstate ramps and surface roads.
· “Baker was the lead designer for the preliminary design of the Cleveland Innerbelt CCG1 project…[after switching to DB] ODOT retained Baker for the criteria engineer role…on ODOT’s first ever use of the value-based design build procurement method”
· OC3 Similarities: Same utility and railroad owners, ODOT DB, broad scope of work
Note: Project of similar Scope, complexity, and size.  Urban project with similar risks.  
As owner representative in preliminary design.

ODOT 113000 – I-670/71 COLUMBUS CROSSROADS INTERCHANGE RECONSTRUCTION DB
Represents Richland Engineering (Dave Rinehart) as a Design IQF subconsultant to Delcan, Kokosing as Lead Contractor, and CH2M as Lead Designer
· $200M ($2.5M self-performed)
· “The project included 22 new bridge structures, 29 retaining walls, 17 lane-miles of reconstructued roadway, 3 mainline alignments, 18 ramp alignments, 8 street alignments 15 traffic management plans, 4400 feet of microtunnel, and 27,500 of new storm sewer.”
· The design of this project aimed to reconnect a neighborhood split by I-71 in the 1950’s
· 2 award winning, unique bridges were constructed.
· OC3 Similarities: ODOT DB, broad scope,  multiple bridges
Note: Project of similar Scope, complexity, schedule and size.  Urban project with similar risks.  
Proposed key Project personnel (Rhinehart) has proven success in similar role.  (Strength)
Other key personnel having roles on the project.  

CUY-90-14.90 CCG2 INNERBELT DBB/DB
Represents Richland Engineering as Preliminary Designer and Quality Oversight, Baker and EL Robinson as subconsultants to Richland, and Jason Wise and ODOT PM
· $273M ($20.8M in separate contract with ODOT)
· The project includes construction of a new 4300’ bridge over the Cuyahoga River and the Flats, alongside and parallel to the bridge built in CCG1. In addition to construction on surrounding interstates and surface roads, the project required demolition of the existing Innerbelt Bridge.
· “Richland Engineering was selected in 2011 to prepare the new eastbound bridge replacement plans…[after switching to DBF then DB] REL assisted ODOT with the preparation of the DB contract documents and prebid activities”
· OC Similarities: ODOT DB, multiple structures, same utility and railroad owners
Note:  Performed owner’s oversight.(Minor Strength)

ODOT PROJECT 140484 – OPPORTUNITY CORRIDOR SECTION 1
Represents Brownstone Grey (Wyatt Brownlee) as a D&I Consultant for ODOT
· $49,000 for consultant services
· “Inclusion and outreach efforts for the residents of Wards 4-6
· Collaborated with ODOT, CDCs, the City, religious groups and community leaders, and other stakeholders and community groups. 
· “Matching available project work types up with the right subcontractors”
· OC Similarities: Same community, area, and stakeholders, ODOT project
Note: Key Personnel performed successful outreach while in contract with ODOT. (Strength)

OHIO MEANS JOBS – OPPORTUNITY CORRIDOR WORKFORCE
Represents Brownstone Grey (Wyatt Brownlee) as a D&I subconsultant to CDPS (Maurice Steven)
· $73,000
· Developed a project for OMJ that sought to remove barriers to employment, such as education, overdue child support, or transportation.
· “Wyatt Brownlee of Browstone Grey and Maurice Stevens of CDPS facilitated the job-readiness training program to participants”
· This program was developed for the Opportunity Corridor project area.
· OC Similarities: Same community, area, and stakeholders
Note:  Demonstrates experiences in some of the components of role.
	6.5
Strengths: 3
Minor Strengths: 5

ODOT 133000 – CLEVELAND INNERBELT CCG2 DB
Represents TGR (Adam Belasik and Jason Tucker) as Lead Contractor and JV
· $273M (62% self-performed)
· The project includes construction of a new 4300’ bridge over the Cuyahoga River and the Flats, alongside and parallel to the bridge built in CCG1. In addition to construction on surrounding interstates and surface roads, the project required demolition of the existing Innerbelt Bridge.
· Several ATCs reduced the project cost
· Work in nearby urban area with similar utility owners and railroads
· The 15% DBE goal was achieved
· OC Similarities: ODOT DB, multiple structures, same utility and railroad owners
Note: Project of similar Scope, complexity, and size.  Urban project with similar risks.  (Strength)
Proposed key Project personnel (Belasik / Tucker) have worked together successfully. (Strength) 
DBE goals exceeded.  DBE outreach events with JV involvement. (Strength)

 ODOT 143005 – I-271 3RD LANE WIDENING DB
Represents Great Lakes as Lead Contractor
· $46M (self-performed 74%)
· “The Great Lakes Construction Co. constructed the widening of approximately  12,000 feet of roadway on I-271 from a four-lane divided highway to six lanes…complete removal and replacement of two structures over SR-82 and two complex structures over Ledge Road and mainline NS tracks”
· “Many utilities were marked incorrectly or not where they were shown on bid drawings. Our team worked with ODOT and these utilities during design to work around or phase the project accordingly”
· Achieved DBE goal of 11%
· OC3 Similarities: ODOT DB, multiple structures, NS railroad coordination, complex utility coordination, broad scope of work
Note:  Complex project with some similar risk components (RR / utility) (Minor Strength).  No proposed key personnel.

ODOT 130184 – INTERSTATE 77	
Represents Ruhlin as Prime Contractor
· $27M (self-performed 78%)
· “The Ruhlin company constructed the replacement of the 3000 foot long, six-lane bridge deck over Granger and Canal Rds, the Cuyahoga River, and CSX Railroad in multiple phases while maintaining traffic for 121,000 vehicles per day.”
· A VECP reduced project cost and schedule by over one year.
· 12% DBE participation beat the 10% goal
· OC3 Similarities: ODOT project, railroad coordination (CSX), near OC3
Note: Complex urban interstate project with an accelerated schedule.
DBE Goal Exceed. (Minor Strength)

ODOT 133026 – I-71 MLK INTERCHANGE DB
Represents HDR (Ken Fertal) as Lead Designer on DBT
· $80M (self-performed 81% of design services)
· “Project will construct a new combined tight diamond and folded diamond interchange at MLK Drive. Nearly two miles of I-71 roadway will be impacted along with 8 new or rehabilitated bridges on or over I-71 and associated ramps.”
· “Major electric and buried fiber optic networks had to be relocated”
· HDR exceeded the 11% DBE goal with 16% participation in design
· OC3 Similarities: ODOT DB, complex utility coordination
Note:  Project of similar scope and complexity of smaller size (Minor Strength).

ODOT 103000 – CLEVELAND INNERBELT CCG1 DB
Represents HDR as IQF
· $283M (self-performed all QA services)
· The project constructed a new 4300’ bridge to replace an existing bridge, as well as reconstruction of nearby interstate ramps and surface roads.
· HDR was the first IQF on an ODOT project
·  “HDR participated in several outreach events while part of the DBT, including two that were held prior to selection”
· OC3 Similarities: Same utility and railroad owners, ODOT DB, broad scope of work
Note: Project of similar Scope, complexity, and size.  Urban project with similar risks. (Minor Strength)  
Proposed role not similar.

NORFOLK SOUTHERN BRIDGE B-154.16 GRAND RIVER BRIDGE
Represents HDR as Lead Designer
· $26M (100% of design self-performed)
· This project replaces a bridge that carries NS tracks over the Grand River
· HDR performed “design and plan preparation for design and plan preparation for the proposed off-line replacement of the subject bridge.” 
· This project was delayed by funding, and is currently procuring a contractor
· OC3 Similarities: NS railroad coordination (NS as client), Ohio project, railroad bridge
Note:  Project with minimal similar risk components (RR)

ODOT 130001 – SR-58 GRADE SEPARATION
Represents TranSystems as a Lead Designer
· $12M (self-performed 60% of design services)
· “TranSystems provided design of a grade separation to remove the at-grade crossing.”
· “The project required coordination of multiple utility conflicts, railroad review and coordination of the temporary rail and final bridge location, maintenance of railway services, and addressing potential ground water issues during construction”
· “The team met ODOT goals for DBE involvement”
· OC3 Similarities: ODOT project, railroad coordination, broad scope of work
Note:  Project with some similar design issues, but role of proposer not similar.

ODOT 143000 – SR 823 PORTSMOUTH BYPASS DESIGN-BUILD
Represents TranSystems as Preliminary Designer and design subconsultant, and HDR as an IQF
· $776M (25% of design self-performed)
· “The project is a 16-mile, four-lane divided, limited-access freeway” being constructed on a new alignment
· TransSystems completed the environmental and preliminary engineering phases, and then became a subconsultant on the DBFOM project.
· “TranSystems was…responsible for approximately five miles of roadway and eight bridges, including three complex structures over NS rail lines.”
· OC3 Similarities: ODOT DB (PPP), broad scope of work, NS railroad coordination, new alignment
Note:  Larger complex project, but not of similar scope.  Proposed role not similar, but as a owner represetative.

DIVERSITY & INCLUSION OPPORTUNITY COMMITTEE
Represents Integral Management (June Taylor) a D&I Consultant
· “June originated and presented the idea of establishing the OCIAC to ODOT”
· The committee communicates with the community and seeks out way to improve and connect residents with employment and educational opportunities.
· “As a non-paid community liaison to ODOT, June’s role helped to define community challenges”
· OC Similarities: Similar stakeholders and communities, ODOT project, diversity and inclusion
Note:  Demonstrates understanding of relevant experience in the community. (Minor Strength)

ODOT FEDERAL WAIVER ASSISTANCE
Represents Integral Management (June Taylor) a D&I Consultant
· To better address the specific population of the project area, June assisted ODOT with development and public information to develop a waiver of their DBE policy.
· Initially, the USDOT declined the waiver because ODOT had not demonstrated a DBE disparity.
· June participated in a task force that selected a consultant to conduct a Disparity Study.
· On the completion of the Disparity Study, June assisted ODOT with the resubmission of the waiver request.
· OC3 Similarities: ODOT project, diversity and inclusion
Note:  Demonstrates understanding of local community needs.
	6.0
Strengths: 2
Minor Strengths: 4

I-495 EXPRESS LANES
Represents LANE as the Lead Contractor in a JV
· $1.5B (35% JV member)
· “Project consisted of widening I-495 over 12 miles to accommodate two Express lanes in each direction, reconstruction of ramps, interchanges, frontage roads, bridge over and underpasses and pedestrian crossings”
· Despite  expansion of scope during the project, LANE completed the work 6 weeks early
· “Subcontracted over 40% of the project to DBE and SWaM firms (more than 280), totaling nearly $550M.
· OC3 Similarities: Urban area, broad scope, multiple bridges, diversity and inclusion, DB
Note: Project of similar complexity, scope, and larger size. (Strength)
Demonstrated good incorporation of a diverse pool of disadvantaged firms. (Strength)
No proposed key personnel had roles on this project.
I-35 IMPROVEMENTS
Represents LANE as a Prime Contractor
· $212M (self-performed 100%)
· This project expanded about 10 miles of existing interstate to a 3-lane roadway with two one-way frontage roads. 
· “Accessing utilities was a challenge due to ROW issues and in some cases the locations were unknown. Partnering efforts and finding ways to continue working while resolving ROW issues allowed LANE to remain on schedule”
· LANE accommodated TXDOT’s request to open the Brazos Bridges before Baylor’s opening football game
· “LANE employees performed 962 hours of community service work”
· OC3 Similarities: Diversity and inclusion, DB, complex utility coordination, multiple bridges
Note:  Complex urban project of similar size.  Positive results with utility coordination.  Positive community outreach and impacts. (Minor Strength)

I-581 AT VALLEY VIEW BOULEVARD INTERCHANGE
Represents LANE as a Prime Contractor and STV as Lead Designer
· $38.5M (self-performed 92%)
· The project constructed a diverging diamond interchange at I-581 and Valley View Boulevard in Roanoke, VA. There is a bridge over a 6-lane highway, over 2 miles of sound wall, and a shared use path.
· This project included challenges with stormwater, soundwall, and MOT.
· “LANE will meet the 16” DBE goal set by VDOT”
· OC3 Similarities: Broad  scope of work, complex drainage, utility coordination.

SOUTHERN OHIO VETERANS MEMORIAL HIGHWAY SR 823 DBFOM
Represents ms consultants as a Lead Designer in a JV
· $429M (self-performed 59% of design)
· “The first-ever Ohio PPP…development and long-term maintenance of a 16-mile four-lane divided, limited –access highway…bypassing approximately 26 miles of US 52 and U23.”
· “The project has significant utility coordination, including relocated waterlines, electric, sanitary sewer, gas and telephone, and railroad coordination with NSRR”
· “The project is under construction, with substantial completion to be in Fall 2018, on or before schedule”
· “ms consultultants contracted with four diverside subconsultants…and met the 8% [DBE] goals for the design team”
· OC3 Similarities: ODOT DB (PPP), broad scope of work, NS railroad coordination, new alignment
Note:  Complex project of larger size, large complexity, but not of similar scope.  Some similar risk (RR) with considerable risk transfer to Offeror.  (Minor Strength)

I-70/I-71 PHASE 2: EAST INTERCHANGE RECONSTRUCTION
Represents ms consultants as a Lead Designer
· $176M (self-performed 61%)
· “Includes  more than 25 lane-miles of pavement, along with 18 bridges and 250,000 sf of walls.
· ms coordinated with the City of Columbus, utilities, and a hospital with expansion plans
· “ms included 6 DBEs as subconsultants…to meet an overall 12% participation goal”
· OC3 Similarities: ODOT project, broad scope of work, challenging permitting, neighboring project, multiple bridges
Note:  Complex urban project of similar size and complexity, but differing scope.  

I-85 OVER THE YADKIN RIVER DB
Represents STV as a Lead Designer
· “This project widened 3 miles of I-85 from four to eight lanes and constructed six new bridges. This included replacement of dual 2900 foot long bridges spanning the Yadkin River.”
· “Structure crossing two NS mainline tracks with future freight and Atlanta-to-Washington high-speed rail line requiring significant coordination”
· “Project met the 12% MWDBE goal for both design and construction”
· OC3 Similarities: DB, multiple structures, NS railroad coordination, 

DALLAS-FORT WORTH (DFW) CONNECTOR
Represents Parsons Brinckerhoff as Lead Designer in JV
· $1.1B (self-performed 38% of design)
· “Project consisted of design, construction, and expansion of two interchanges, as well as portions of four highways, 39 bridges and more than 100 retaining walls.”
·  “Our team implemented an aggressive mentoring and job-training plan to exceed the DBT participation goal”
· OC3 Similarities: Broad scope of work, DB, utility coordination, multiple bridges
Note:  Complex project of greater scope and size.

OHIO I-90 CLEVELAND INNERBELT EB BRIDGE PROJECT
Represents Parsons Brinckerhoff as an IQF
· $273M (62% self-performed)
· The project includes construction of a new 4300’ bridge over the Cuyahoga River and the Flats, alongside and parallel to the bridge built in CCG1. In addition to construction on surrounding interstates and surface roads, the project required demolition of the existing Innerbelt Bridge.
· PB performs internal audits every 6 months using staff not involved in the project
· “The DB team exceeded the 15 percent DBE goal by holding outreach events and retaining including a diversity and inclusion consultant”
· OC3 Similarities: ODOT DB, multiple structures, same utility and railroad owners
Note: Project of similar Scope, complexity, and size.  Urban project with similar risks.  
Firm has performed similar role (Minor Strength), but involvement of personnel on previous project in a supporting role on this project.

TRI-C NATATORIUM AND WELLNESS CENTER/HOSPITALITY RENO
Represents Adrian Maldonado & Associates (Adrian Maldonado) as a D&I Consultant
· $20M (2% performed by Adrian Maldonado)
· “2 projects…consisted of a brand new…Natatorium and Wellness center and the complete renovations of the existing Hospitality kitchen and culinary areas.”
· “AMA provided daily head counts as well as worked to resolve any diversity conflicts, workforce issues, or resolve any unforeseen conditions.”
· “Met with both prime and subcontractors to review scope of duties and to clarify questions or concerns”
· “AMA tracked workforce to determine city, county and minority and verteran labor hours”
· OC3 Similarities: Cuyahoga County project, diversity & inclusion
Note:  Demonstrates understanding of components of the role (Minor Strength).

HILTON /TURNER CONSTRUCTION
Represents Adrian Maldonado & Associates (Adrian Maldonado) as a D&I Consultant
· $300M (1% performed by Adrian Maldonado)
· “This 600 room hotel was built as part of the Cleveland Convention Center and Global Center for Health and Innovation.”
· “Met one-on-one with subs and worked to place them on scopes where Primes were still low on their goal numbers. The project succeeded HOTEL in meeting all its goals.”
· “[Met and exceeded] goals of 30% SBE, 15% MBE, 7% FBE, 40% Cuyahoga County Residents, 20% City residents, 4% low income, 2% Hispanic.”
· OC3 Similarities: Complex diversity & inclusion goals, Cleveland project, similar stakeholders and community groups
Note:  Demonstrates understanding of components of the role.


	4. Evaluate the Offeror’s listing of all projects designed and/or construction by the Lead Designer and/or Lead Contractor that have resulted in the assessment of liquidated damages and/or penalties exceeding $50,000 in the last five years (Part J of SOQ). 
	Walsh: Unavailability Event deductions have been assessed for two bridges on the PA Rapid Bridge Replacement PPP by the development entity (not PennDOT). In addition, the JV (including Walsh) is facing deductions as the number of bridges that have reached substantial completion is less than the number of proposed bridges. No dollar amount is provided.
Parsons: No liquidated damages over $50,000 

Note:  Determined to not be significant.
	Kokosing: $195,900 in lane closure penalties on the I-75 Hopple Street project
Baker: No liquidated damages over $50,000

Note:  Minor significance.
	TGR: There are currently liquidated damages on GLC on the ODOT 130151 project, which is in progress. They may be removed. No dollar amount is provided.
HDR: No liquidated damages over $50,000

Note:  No significance.
	LANE: LANE has been assessed about $2M in liquidated damages on 11 projects. This only includes projects from December 31, 2015 and 5 years before. It also does not include projects with liquidated damages under $50,000.
ms consultants: No liquidated damages over $50,000

Note:  Some significance.





	
	Walsh
	Kokosing
	TGR
	Lane

	E Diversity and Inclusion (30 Points Max) Evaluate the Offeror’s specific information as it relates their internal business practices to provide a diverse workforce, how these practices encourage Small, New, Local, and EDGE participation, what past efforts or experiences expanding the pool and mentoring Small, New Local, and EDGE businesses.

	1. Evaluate the Offeror’s  business practices which ensure all New, Small, Local, and Disadvantaged Business Enterprises have had equal or better opportunity for inclusion within Projects.  


	8.0
Strength: 6
Minor Strength: 2
Minor Weakness:1

“Each member firm will prioritize efforts by participating in outreach, working with subcontractors to maximize participation.” (Strength) (page E.1)
“GSI uses a Development, Partnering and Bidding methodology:”
Development:
· Research firms’ Commercially Useful Function
· Refer firms to training opportunities
· Help [NSLE] firms to be knowledgeable
· Encourage existing NSLE firms to expand services
Partnering connects NSLE firms to Walsh DBT member firms:
· Proactive matchmaking
· Will host two match-making events during the pursuit (Strength)
· After award, we will continue to host DBE outreach events, meet individually with NSLE firms, and coordinate with certifying organizations (Strength) to public opportunities and identify candidate firms
· Formal and documented Mentor-Protégé Programs – “Some of the areas where the Walsh DBT can assist are business strategies, project leads, and Project financial planning.” (Minor Strength)
Bidding Options:
· The Walsh DBT tailors scope packages to meet the capabilities or prequalifications of NSLE firms (Strength)
· Set-asides provide NSLE firms an opportunity to compete against a smaller, more selective group of their peers. (Strength)
· Walsh identifies and sublets work that is normally self-performed (Strength)
“Halle will provide monthly status reports to ODOT and DB Project Manager John Tracy to track the effectiveness of the DBP efforts.” (page E.2) (Minor Strength)

Note:  General Business Practices for the Development of project opportunities are “passive”. (Minor Weakness)

	8.5
Strength: 5
Minor Strength: 3

“…Wyatt Brownlee acting as the Diversity/Outreach Lead Manager, actively managing the project specific Diversity and Outreach program, acting as the lead contact with the Department and directing the local community outreach efforts.” (Minor Strength) (page 1 of 4)
“To assist in the workforce development efforts, Maurice Stevens, President of Career Development and Placement Strategies (CDPS)…” (Strength) (Pg 1 of 4)
“[Kokosing maintains] in-house listings of certified firms that we have utilized on projects, met at prebid and outreach meetings, or that have contacted us.” (page 1, Part E)
“We have already made initial contact with the firms that attended ODOT’s August 12, 2016 OC3 Subcontractor Information session” – (Verified – Strength) (page 1, Part E)
“Prebid design is prioritized for subcontract packages focused on disadvantaged businesses.” (Strength) (page 1, Part E)
“We encourage face to face meetings during the procurement process to ensure the firms have access to all available information.” (Strength) (page 1, Part E)
“We also require major subcontractors to match the project specific diversity goals.” (Strength) (page 1, Part E)
“The Kokosing DBT routinely holds project specific outreach events to promote diversity and inclusion and commits to conducting similar events for OC3.” (Minor Strength) (page 2, Part E)
Kokosing listed 8 ODOT projects where they met or exceeded DBE goals on page 2, Part E. 
NOTE: In the 8 examples, Kokosing typically did not exceed the requirements by a significant amount.
Note: Consistently attends ODOT outreach events with verifiable participation.  (Minor Strength) 

	7.0
Strength: 3
Minor Strength: 3
Minor Weakness: 1
On the $273M CCG2 project, the TGR team “currently has $50,100,000 under contract from 42 businesses.” (page 18, Part E)
“Our named key personnel along with project executives and lead estimators will attend ODOT’s mandatory outreach event.” (page 18, Part E)
“Our team will host an independent outreach event at a venue local to the project.” (Strength) (page 18, Part E)
“Our team will hold face-to-face meetings with interested businesses identified during our outreach.” (Strength) (page 18, Part E)
“Individual scope packages will be tailored to approximately match their capabilities.” (Strength) (page 18, Part E)
“TGR will mentor them on what prime contractors are expecting to see on a quote.” (Minor Strength) (page 18, Part E)
“Our team will host post-bid outreach events to engage new, small, local and disadvantaged businesses.” (Minor Strength) (page 18, Part E)
“Workshops will be held with [NSEL] businesses under contract to help them succeed on the project.” (page 18, Part E)
Noted Pre-Award Phase and Post-Award phase processes.
The TGR team’s outreach event hosting experiences include:
· General Outreach Events
· Match Maker Events
· Scope of Service Meetings
· Business Workshops
Note: Consistently attends ODOT outreach events with verifiable participation.  (Minor Strength) 
Note:  Current practices of 1 member (GLC) of JV has not yet followed through on commitments made within Technical Proposals centering on similar topics. No discussion of D&I Consultant inclusion in business practices. (Minor Weakness)

NOTE: TGR included substantial discussion and commitments for outreach specific to OC3.

	6.0
Strength: 1
Minor Strength: 1
“Supplementing the outreach efforts will be the cutting edge expertise of Ms. Dannette Render of DAR Public Relations (DAR), who as Public Information Manager will served as the Point of Contact for the LANE Team.” (Minor Strength) (Page 18, Part E) 
“LANE contributes to the development of small businesses through workshops, seminars, subcontractor workshops (page 18, Part E)
“In January 2015 and March 2016, LANE partnered with the United States Department of Transportation’s Office of Small and Disadvantaged Business Utilization and the Surety & Fidelity Association of America to promote bond-readiness, increase business acumen and capacity, and ultimately improve the competitiveness of DBE firms.” (Strength) (page 18, Part E)
“Other initiatives include informal mentoring, continued Transportation Disadvantaged Business Enterprise Advisory Committee membership, and expanding workshops to achieve a broader outreach.” (page 18, Part E)

Note:  RFQ responds with generalities.  Lacks DBT relevant specifics.

	2. Evaluate the Offeror’s past efforts or experience on projects which have mentored or expanded the pool of new, small, local, or disadvantaged businesses


	8.0
Minor Strength: 2

“GIS has served clients in the diversity, outreach inclusion, and compliance capacity on programs and projects totaling over $2B.” (page E.1)
“Our ultimate goal is to successfully transfer knowledge and grow capability and qualifications of NSLE firms.” (page E.3)
Mentoring Relationships with Disadvantaged Businesses: Walsh has entered into formal mentor-protégé and other teaming arrangements with DBE contractors (Minor Strength):
· On the DART Green Line Expansion, Walsh obtained 35% DBE participation (32% goal) by supporting and encouraging multiple minority join venture partners and establishing formal mentor-protégé relationships.
· After partnering on the Dan Ryan Expressway project, “Walsh has since partnered with one of the DBE firms as part of a three-year mentor-protégé program” (page E.3)
· After the CCG1 Innerbelt, “five subcontractors gained DBE status and three firms became ODOT prequalified.” (page E.3)
· On the ORB PPP, “Walsh established a mentoring plan with small minority contractor, Messier & Associates…Messier was able to enter the Federal SBA program where they successfully procured a contract.” (page E.3)
Parsons:
· “Protégé firms are provided access to Parsons web-based training services it uses to train its own employees” (page E.3)
· “An experience engineer is paired with a staff member of a protégé firm” (page E.3)
· All of Parsons protégé  partners are welcome to collaborate in an informal learning series” (page E.3)
Note:  Demonstrates an understanding of need for all major DBT members to be involved with mentoring (Contractor and Designer). (Minor Strength) 
Many specific examples mentioning.
GSI:
As part of the Akron Waterways Renewed project, GSI partnered “with existing diverse firms to identify individuals they felt would have the interest, skills, and determination to do what is necessary to go into business. These firms acted as mentor firms to guide and assist the new business startups in set up, operations, and technical training.” (page E.4)
As an example, “Canal Construction successfully completed $1.2M of construction services in its first year of business.” (page E.4)
The firm has continued to grow 50% every year since.
	8.0
Minor Strength: 2

“Kokosing participated in the ODOT/OCA Mentor-Protégé Program” (Minor Strength) (page 3, Part E)
“Independence Excavating mentored multiple firms during the construction of the Medical Mart and Convention Center helping them exceed the City of Cleveland’s 25% SBE goal” (page 3, Part E)
“As past president of the Northern Ohio Minority Business Council, Wyatt Brownlee was responsible for obtaining over 400 MBE certifications (Minor Strength). For over seven years, Wyatt held key management positions with the Greater Cleveland Partnership’s Commission on Economic Inclusion.” (Page 3, Part E)
 
	8.0
Strength: 1

TGR presented examples of mentoring:
· Caver Brothers: formally mentored “to help them understand how to do business with prime contractors performing ODOT work.”
· Quintana & Son: Assisted estimating and performance of gabion baskets and understanding of work in the field on ODOT projects. (page 2, Part E)
· HMLS Sustainability Solutions: “had never engaged with ODOT on heavy highway work”
· Digizoom: worked with this business that was new to ODOT on CCG2
· Bradley Metals: “mentored them through the challenging shop drawing phase…guided them during the creation and review of the shop drawing process.”
(page 21, Part E)
Note: Many specific examples mentioned.  Demonstrated good past practices in development of new companies (Strength).
	7.0
No Strengths / No Weaknesses

“As part of this SOQ, the LANE team is pleased to include the highly qualified subcontractors as part of our DB team:
•	Cook Paving and Construction (L, E)
•	JD Williamson Construction (E)
•	Schirmer Construction (L)”
(page 19, Part E)
“LANE implements a subcontracting plan on all of our projects to confirm the maximum opportunities for [NSLE] businesses” (page 19, Part E
“The final selection of the subcontractor is made by combining the results of the safety and price evaluations to determine the proposal that provides the best value to ODOT and LANE.” (page 19, Part E)

	
3. Evaluate the Offeror’s experiences with Workforce Development and placement, particularly in regards to utilizing non-traditional approaches to engage traditional disadvantaged demographics or workers with the project regions.


	 7.5
Strengths: 2


“The Walsh DBT will partner with local community groups, vocational schools, and post-secondary institutions to engage and identify candidates and develop t hem for opportunities in this industry.” (page E.4)
“Some of the partner organizations that we will utilize to assist in this effort include:
· Community Development Corporations
· Public School Districts
· ACE Mentor Program
· Urban League
· Construction Employers Association
· Association of General Contractors
· Community Colleges
· Trade Schools
· Community-based Correction Programs
· Labor Unions”
(page E.5)
“On Innerbelt CCG1, Walsh greatly exceeded the workforce goal of 40 trainees with 147 trainees (43 minority and 18 female). On the Dan Ryan Expressway, Walsh achieved outstanding EEO utilization of 45%, exceeding the federal minority hiring goals of 19.6% and 6.9% for women.” (Strength) (page E.5)
“[GSI] encourages the participation of adults who may be re-entering the workforce, looking to change careers, or ex-offenders.” (page E.5)
“In 2016, the inaugural year, 28 [Akron] students were matched with 20 area engineering and construction firms.” (Strength) (page E.5)
“Students who successfully complete the program can receive six credit hours toward completion of an associate’s degree from Cuyahoga Community College’s Construction Engineering Technology Program.” (page E.5)
“GSI partners with Cuyahoga Community College (Tri-C) and the University of Akron…GSI employed a Tri-C co-op…GSI has since hired this Tri-C graduate.” (page E.5)

	9.0
Strength: 6
Minor Strength: 2

“As a resident of Cleveland Ward 4, Wyatt Brownlee understands the needs of the local community and its residents.” (page 1, Part E)
CDPS has worked in the community:
·  CDPS developed the Rising Above program in 2005 which assist citizens of the Greater Cleveland community (Strength)
· 2009: Workforce development training to more than 3,500 individuals (Strength)
· Expert Reclaim is a social enterprise in partnership with the Cleveland Foundation and Cuyahoga County Office of Reentry that has created nearly 40 job opportunities in a two year period (Strength)
· CDPS expanded the above program to Cleveland Wards 4-6. (Strength)
(page 3, Part E)
“IX routinely meets and exceeds local workforce hiring goals on their projects within the City of Cleveland.” (page 4, Part E)
“Baker has historically met or exceeded the diversity and inclusion goals on ODOT, Cuyahoga County, and City of Cleveland projects.” (page 4, Part E)
Baker collaborated with John Hay High School as part of their OC2 pursuit to identify graduating students and recent graduates and alumni from Ward 4, 5, and 6. (Strength) “They will follow up with John Hay High School and explore other local sources in support of OC3 diversity and inclusion goals” (page 4, Part E)
“[The Kokosing DBT] currently partners with over 20 Vocational and Career Technical Services (Strength).” (part 4, Part E)
“Scott Mesick, co-chairs the OCA Cleveland Chapter Sub-committee that conducts the High School/College Constructor for a Day program to promote construction work needs for Kokosing and the heavy highway industry.” (Minor Strength) (page 4 of 4)
Kokosing senior-level executives sit on the State Boards for the Laborer and Operator Unions, participates in career/jobs fairs including veteran job fairs, and provides a form shop apprenticeship and training program that annually trains 20 high school students and recruits. (Minor Strength) (page 4, Part E)
	7.0
Strengths: 1
Minor Strength: 1

“Great Lakes is working with ODOT cutting a new path in developing the local workforce for the OC2 and future projects.” (page 21, Part E)
Workforce Development will engage the following:
· HOLA
· Microbusinesses throughout Wards 4-6 with revenues less than $100,000
· Religious and clergy leaders 
(Minor Strength – Innovative approaches)
· The Urban League
· Hispanic Chamber of Commerce
· El Barrio
· Ohio Means Jobs

“TGR team member GLC held a kickoff meeting on the adjacent OC2 project where three local unions participated, this is the first time this occurred on any of the recent large Cleveland area ODOT projects.” (page 22, Part E)
“TGR exceeded goals for on-the-job training on the CCG2 project.” A table was provided showing these positions (Strength). (page 22, Part E)
	6.5
Strength: 1
Minor Weakness: 1

“DAR will supplement the local Diversity communications outreach…and have a multi-media approach.” (page 18, Part E)
“LANE is a member of Virginia’s Community Resource Board”  (page 18, Part E)
LANE will start by following up on efforts made by OC2. “The goal will be to inform these groups that similar to OC2, the OC3 project has subcontracting and job opportunities if they are committed to participating. This outreach is accomplished through a series of matchmaker events, hiring halls and networking events.” (page 19, Part E)
“The smart approach is to not only focus on the projects immediate boundaries, but to cast a wider-net to include communities that may be unrepresented. Our belief is that the project requires the LANE team to work with all of Cleveland’s minority communities so that they may share in this project’s bounty for workforce and subcontracting opportunities. “page 19, Part E)
“The LANE team looks forward to working with community agencies such as:
· Urban League
· Towards Employment
· El Barrio
· The Spanish American Committee
· Cleveland Metropolitan School District
· Cleveland Build Trades
· Ohio Means Jobs
· Opportunity Corridor Partnership
(page 19, Part E)
“It successfully recruited, referred and placed high school students who expressed an interest in the Building Trades industry into community soft skills programs, who then place them in Pre-Apprentice programs to work on local projects.” (Strength) (page 20, Part E)
“Mediation will be an important factor on a project of this size, magnitude, and length. (page 20, Part E)
The LANE team committed the following:
· Adrian Maldonado & Associates (S, L, E)
· ASC Group (S, L, E)
· DAR Public Relations, (S, L, E)
· DERU Landscape (N, S, L, E)
· Euthenics (S, L, E)
· Lanham Engineering (N, S, E)
· Minority Business Solutions (S, L)
· Resource International (L, E)

Note:  Focusing on upcoming plans, but provided limited background and history.(Minor Weakness)




 
	Evaluation Category
	Maximum Potential Points
	SOQ Rating – Walsh
	SOQ Rating – Kokosing
	SOQ Rating – TGR
	SOQ Rating – Lane

	· Project Understanding and Approach
	15
	11
	15
	14
	11

	· Offeror’s Design Build Project Team
	30
	28
	30
	29
	25

	· Offeror’s Capabilities and Experience
	35
	35
	34
	32
	29

	· Diversity and Inclusion
	30
	28
	30
	26
	23

	Total
	110
	102
	109
	101
	88
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