


Announcement – Progressive Design-Build Pilot Project
 
PID 113094 – WOO SR 163 4.84 (Packer Creek Bridge BIM Project)

The Ohio Department of Transportation (ODOT) is preparing to advertise a Progressive Design-Build (PDB) contract for the replacement of the structure on SR‑163 over Packer Creek (SLM 4.85) in Wood County. This pilot project will advance ODOT’s implementation of Building Information Modeling (BIM) for structures and evaluate how BIM can improve productivity, quality, and lifecycle management.  Progressive Design‑Build (PDB) is a collaborative, quality‑based project delivery method in which ODOT works closely with the selected Design‑Build Team (DBT) during early project development to jointly refine scope, pricing, and risk allocation (Phase 1) before establishing a Guaranteed Maximum Price (GMP) and ultimately constructing the Project (Phase 2). This project is part of ODOT’s broader initiative to pilot and refine BIM delivery methods.
 
Project Goals
· Efficient Replacement of Deficient Structure: Replace the existing structure carrying SR‑163 over Packer Creek in an efficient, cost‑effective, and context‑appropriate manner.
· Advance BIM Utilization and Understanding: Deploy and evaluate BIM technologies for structural design, construction, and maintenance processes, strengthening ODOT’s ability to use BIM for lifecycle decision‑making and improving productivity and quality.
· Maximize Scope Within Programmed Funding: Through innovation, design optimization, and effective risk mitigation, deliver the highest practical scope while remaining within programmed funding levels.
· Achieve Effective Project Delivery: Continue industry and ODOT collaboration and risk evaluation in BIM delivery.
 
Anticipated Procurement Schedule (Dates are subject to change)
RFP Release: January 4 2027
RFP Due Date: March 2, 2027
DBT Interviews: March 18, 2027
DBT Selection Date: April 7, 2027
Estimated Construction Value: $2.5 Mill
Estimated Construction Start: April 2028
 
Formal project documents, reference information, and procurement materials will be published at the time of RFP release.  Draft information will be posted upon availability and made public when available.

Please email Chase Wells in the Office of Construction Administration and Innovative Delivery for more information or to schedule one-on-one meetings @ Chase.Wells@dot.ohio.gov 




