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1. Schedule
The following is the proposed schedule for Part 2/Modification #1 of the project.
	Milestone
	Date
	District Cmts 5/30/2019
	District Cmts 10-15-2019

	Stage 1 Plan submitted
	6/30/2019
	
	

	Begin scoping Part 2
	6/3/2019
	
	

	Stage 1 Plans approved
	8/2/20193/24/2020
	
	

	Environmental field studies – Ex ESA Phase 1
	Fall 2019
	
	

	Compliance & Preliminary ROW plans
	12/13/19*2/24/2020
	
	

	Approved Preliminary ROW plans
	1/17/20*3/24/2020
	
	

	404/401 Permits Submitted to Agencies
	2/1/2020
	
	

	Environmental Document Approved
	4/1/2020
	FYI – no stage 3 work until enviro doc approved
	

	Final R/W Plans Submitted
	4/17/20207/24/2020
	
	

	Stage 2 Plans - Submitted
	2/21/20207/24/2020
	
	

	Stage 2 Plans - Complete
	3/21/20208/24/2020
	
	

	Final R/W Plans - Approved
	5/15/20208/24/2020
	
	

	R/W Authorized
	7/17/2020	Comment by Newell, Bryan G.: Ron, you had set this date so I left it for you to adjust.
	
	Change to 
9-24-2020

	Stage 3 Plans - Submitted
	9/4/20201/8/2021
	
	

	Stage 3 Plans - Complete
	10/4/20202/8/2021
	
	

	R/W Acquisition Complete
	12/17/2021
	Need to keep an eye on time frame for utility relocation
	Change to 
2-1-2022

	Final Tracings - Submitted
	11/19/202112/1/2021
	
	

	Final Tracings - Approved
	1/21/20222/1/2022
	Please make sure tracings are submitted 2 months before final tracings approved date
	Change to 
4-1-2022

	District R/W Certification
	6/17/2022
	Typically 2 weeks before plan package to C/O
	

	Plan Package Received in C.O.
	7/2/2022
	Hold date shown in ellis
	

	Sale
	10/1/2022
	Hold date shown in ellis
	

	Award
	10/1/2022
	Hold date shown in ellis
	

	Estimated Begin Construction
	TBD
	Discussing fall start, ellis date is April 2023
	

	Estimated End Construction
	TBD
	2 seasons
	



 *Dependent on impacts discovered in Stage 1.
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