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C/R/S: CRA-30-8.42
PID: 105571
File Date: Thursday, July 3, 2025
Sale Date: Thursday, October 23, 2025
Proj. Manager: Nick Foster
Designer: WSP
Area Engineer: Jeff Labaki
Enviro. Manager: Don Rostofer

Proj. Description: Bridge – replace bridge decks, approach slabs, brgs, and abutments. 

Date of Review Meeting: Tuesday, October 28, 2025
Individual completing this form/documentation: Nick Foster

Attendees: Knapp, Mellen, Foster, Lowrey, Baker, Clark

Document Instructions

This meeting and document should be completed withing four weeks of the letting of each project designed and/or managed by the D03 Engineering group.  The meeting should be coordinated by the Team Lead, Project Manager, or designee.  Records of this meeting, by use of this document or similar, is to be kept with the project documentation on ProjectWise under the 000-Admin\MeetingMinutes folder.  Additional documentation for this meeting may be kept with the Project OneNote, if applicable.


Topics of Discussion

Schedule Development, Changes – No issues here; design completed in 2022 and shelved until 2025. 



Subject Matter Expert (SME) Performance – Mainly Kent and Jared since this is a bridge deck replacement project and included a cross over for construction. Both were responsive in providing comments/ answering questions. 



Scope – Project was scoped as a 1-year construction project. It was filed with a 1-year construction project, but the bidding contractor whined, and the district made it 2 years. 



Consultant Performance – Prime (WSP) was good to work with and responsive to district comment/ requests. 



Design Issues or Difficulties – Nothing really; the influx of late PreBids was the biggest issue. 



Plan Review Comments or Issues – No issues here. 



Prebid Question and Answer Review – Not listing all 25 questions… Some were plan error/ quantity adjustments; nothing major. Numerous questions regarding the disincentive fee(s) as well as project schedule. Had a total of 4 addenda issued as a result of PreBids.  



Other Comments or Discussion – N/A 




Lessons Learned – N/A
